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Administration and Educational Leadership

AD - Administration

AD5020.SE CRN: 10069 STAFF DEVELOPMENT & EVALUATION
SERESC, Bedford NH — Off Campus Location Rose Colby ricolby@plymouth.edu
3 Credits Syllabus
This course has an online component using Blackboard (WebCT).
Thursday 5PM - 8PM 9/11, 9/18, 10/2, 10/9, 10/23, 10/30, 11/13

Major functions concerning the supervision of staff in a school setting including the selection, orientation and development of staff members. Theories
and techniques for promoting a positive school climate will be explored and applied. Alternative approaches to assessing and enhancing a staff's
instructional competence will be examined. Prerequisite: AD 5010. Falls and summers.

AD5300.SE CRN: 10070 SCHOOL FINANCE AND NEGOTIATION
SERESC, Bedford NH — Off Campus Location Michael Morgan mmorgan@plymouth.edu
3 Credits Syllabus
This course has an online component using Blackboard (WebCT).
Thursday 5PM — 8:30PM 9/11, 9/18, 9/25, 10/9, 10/16, 10/23
Saturday 8:30AM — 3:30PM 9/27, 10/25

The development of school budgets which support the planning processes within a school setting. Other relevant topics will include cost
effectiveness, revenue sources, communication with the public, capital projects, state and federal programs, using the budget to promote excellence
in the schools and principles and practices in collective bargaining. Prerequisite: AD 5010

EP - CAGS (Certificate of Advanced Graduate Studies)

EP7060.SER CRN: 10076 LEGAL ISSUES IN POLICY MAKING

SERESC, Bedford NH — Off Campus Location Theodore Comstock tecomstock@plymouth.edu
3 Credits

This course has an online component using Blackboard (WebCT).

Friday 5PM - 9PM 9/12, 9/26, 10/17

Saturday 9AM — 3PM 9/13, 9/27, 10/18

This course presents a discussion of ways institutions and their communities must deal with the legal and political environment in which they exist.
Topics include current legal issues and how the stakeholders in society can use the law as a tool for social change. Institutions must advocate for
positive change through the development of thoughtful legal policies and practices. (Prerequisite: A course in school law).
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