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Administration and Educational Leadership

AD - Administration

AD5300.01 CRN: 20025 SCHOOL FINANCE AND NEGOTIATION
Plymouth — Rounds Hall 322 Mark Halloran mjhalloran@plymouth.edu
3 Credits
This course has an online component using Blackboard (WebCT).
Wednesday 5PM - 9PM 12/3, 12/10, 12/17, 1/7, 1/14, 1/21, 1/28, 2/4

The development of school budgets which support the planning processes within a school setting. Other relevant topics will include cost
effectiveness, revenue sources, communication with the public, capital projects, state and federal programs, using the budget to promote excellence
in the schools and principles and practices in collective bargaining. Prerequisite: AD 5010

AD5700.01 CRN: 20136 SCHOOL LAW
Plymouth — Boyd Hall 005 Theodore Comstock tecomstock@plymouth.edu
3 Credits
Wednesday 5PM - 9PM 1/7, 1/14, 1/21, 1/28, 2/4, 2/11, 2/18

This course will review federal and state laws that apply to school systems, educational programs and personnel. Legal prerogatives that are
available to the administrator and local boards of education will be discussed. Students will take into consideration the constitutional, statutory and
case-law foundations of education systems, and the school administrator's role. Prerequisite: AD 5010.

AD5800.01 CRN: 20095 PRACTICUM IN ADMINISTRATION & SUPERVISION
Plymouth Julie Flynn jifynn01@plymouth.edu
3 Credits

Please contact instructor (jjflynn01@plymouth.edu) to arrange meeting dates & times.
A practical encounter with the administrative practices, strategies and policies presently used in the public schools. Practicum visitations are required
as part of the course and will be especially designed to match the experience, occupational aspirations and interests of the student. Conference with

the instructor and meetings with fellow students will provide for exchange of ideas and reports of observations. AD 5010 and AD 5020 recommended
but not required.

EP - CAGS (Certificate of Advanced Graduate Studies)

EP7020.01 CRN: 20061 COLLABORATIVE LEADERSHIP
Plymouth — Boyd Hall 236 Pamela Clark plclark@plymouth.edu
3 Credits
Wednesday 5PM — 8:30PM 12/3, 1/7, 1/28
Saturday 8:30AM — 3:30PM 12/6, 1/10, 2/7

In this course, students will explore major concepts related to developing partnerships and communities of learners. Course topics include the
change process, forms of school and community governance, school culture, the concept of collaboration and agencies and organizations involved in
community programs and initiatives. Special attention is focused on planning and implementing system-wide and building-level networks. Students
will develop and evaluate a framework for collaboration and demonstrate systems thinking. This course is typically the first course completed in the
CAGS program.

EP7060.01 CRN: 20037 LEGAL ISSUES IN POLICY MAKING
Plymouth — Lamson Library 124 Theodore Comstock tecomstock@plymouth.edu
3 Credits
This course has an online component using Blackboard (WebCT).
Friday 5PM — 9PM 1/9, 1/23, 2/13
Saturday 9AM — 3PM 1/10, 1/24, 2/14

This course presents a discussion of ways institutions and their communities must deal with the legal and political environment in which they exist.
Topics include current legal issues and how the stakeholders in society can use the law as a tool for social change. Institutions must advocate for
positive change through the development of thoughtful legal policies and practices. (Prerequisite: A course in school law).
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