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CHAPTER 1:
MISSION AND PURPOSES

DESCRIPTION

THE MIs5I0N STATEMENT

In 1871 the New Hampshire State Legislature
founded the MNew Hampshwe State MNormal
School chargmg it with the mission to provide
“the better traiming of teachers.™ In 1939, the
legislature changed the name of the mstriution to
Plymouth Teachers College and, mm 1963, to
Phymouth State College of the University System
of Mew Hampshire. The latter change reflected a
sigmificant shuft in the mission, establishing Ply-
mouth as a comprehensive mstitution and allow-
mg it to grant degrees in the liberal arts and
business, as well as in teaching. This change also
meorporated the college mito the University Sys-
tem of New Hampshire together with Keene
State College and the University of New Hamp-
share at Dhurham.

Plymouth State derives its legal status and
degree-granting authority from the State of New
Hampshira (BS54 187-4:11, quoted mn the Institu-
tional Charactenistics portion of this report, p.
xwiL).

The present version of the mission statement
was approved by the faculty in 1991 and adopted
m December of that year by the wiversity system
Board of Trustees. It has appeared m all of Ply-
mouth's academic catalogs since 1993 (Appendix
A Mission Statement, p. 101).

In addition, each department develops its own
mission statement to desenbe its own purposes as
they relate to those of the mstitution (Exhibat 1.1:
College, Department, and Division Mission
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Statements). The reader will see that the mission
statement claims the mstiution stresses three
elenmls :ltsmshtutlunalldentltyasame—
115numm1hn!ﬂttn::ma.hnganmrmhmglemmg
environment. In addition, an important part of
the mission mvelves service to the state and com-
Tty

INSTITUTIOWAL IDENTITY

Plymouth sees itself as pnmanly a hberal arts
institution offermg BA, BFA BS, MBA.
and M Ed degress as well as a Certificate of
Advanced Graduate Stody (C.AGS).

Phymouth State 15 now a comprehensive in-
stitotion accordmg to the Camesmie Masters I
Colleges and Universities classification.  Sall,
its identity, as indicated by the mussion state-
ment, 15 fied to itz istory as a teacher’s college.
It maintains an awarensss of the balance be-
tween broad access and academmie quality, and it
is also identified with 1ts White Mountain small
town emironment. Plymouth believes that
every student mmst receive a strong general edu-
cation as well as specialized mstuction m a spe-
cific fiald of stady.

FacurTy

The mussion statement describes a faculty that
“strives to be a commumty of schelars knewn for
excellent teaching, effective advizmg, zood sm-
dent erientation, careful course assessment, and
aspecially, a canng aititude toward those who
would leam. It presumes faculty committed to
therr own professional development, but com-
cemed above all with mparting knowledge, skill,
and appreciation to others™ Chapter five, Fac-



CHAPTER 2:
PLANNING AND EVALUATION

DESCRIPTION

InsTITUTIONAL PLAMNDNG AND EvaruaTion
Institional Planning Activities
committes with developing “._.a set of plans for
the college’s future, to evaluate the effectivensss
of such plans as they are cammed out, and to de-
Irver reports to the college commmmity.” During
the mid 19905 the planning committes developed
a multi-vear comprehensive strategic plan replac-
mgthepu'zﬂn‘nsappma.chnfywtu—yearplan—
ning. It spent several years developing a
comprehensive plan titled Our Straregic Plan*.

* Our Serasegic Plon

Hap e plymeth alejlpopone i

In February 1999 the commuttes presented the
first version of the strategic plan to the campus,
and it sent specific requests drawn from the plan
to the appropriate division directors, department
chairs, and commuttes chars. Each responded to
the planming commmttee with results mdicating
task completion or plans for how the task was to
be addressed The Strategic Plan with Eeport
Summanes* melodes their responses.
wn—mmm
‘hitpcwroeer plymonth ede’

* Srmngic Plan Tpdatas _
hitpeFornewr plymonth. sée/psc/cpeiopdisitl kem
Insl:umgm at the request of the planming

P

tegic plan. For making decisions, the committes
relies on mformation provided by both the
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Financial Affairs office and the Institutional Re-
search office® as well as on qualitative and quan-
titatrve data provided by other campus divisions,
departments, and offices.

+ Campees Brudget Committes websita
sty e phymoueh adu e che Remnache. hem
*Instiutiozal Research OfSoe website

Estp: ooy plymeosth sdupec/in‘indss hen.

The College Planmng Committee and the
Campus Budget Commutiee account for the major
portion of mnstitetional planwmg activities. Smee
their memberships represent most campus con-
stitnencies, the planning and budget committess
manage to consider most plannng and resource
Concems.

Tnstitutional dssessment Activities

Institutionally, planning efforts make use of m-
formation provided by the Institutional Fesearch
office such as those available m the Facthook®,
and also of national benchmarking programs such
as the Nahocnal Swrvey of Student Engagement

Inm 1997, Pl}muuth emploved Noel and Levitz
for assistance m determuming envollment poten-
tial. The Noel-Levitz report (Extubit 2.1) made
EPECI.'EE recommendations. Ameong them wera:
improving marketing and publications, miprov-
g recruting procedures, distnbutmg financial
aid to high school students m the first quartle,
strengtheming academmc advising systems, and
Impreving customer service. As a result, mmer-
ous changes, described below i Divisiomal
Planning and Evaluation, have taken place.

In Jamuary 1999, the president appointed an
assessment taskforce fo mventory cmrent as-
sessment activities, to mvestizate best practices



CHAPTER 3:
ORGANIZATION AND
GOVERNANCE

DESCRIPTION

Plymouth’s erganizational and gevernance strue-
fure inclodes the University System of New
Hampshire (USNH) Board of Trustees; the princi-
pal adoumistrators (the cabmnet); the faculty; the
faculty Execufive Council; the Operating Staff
(05) Senate; the Professional, Admmistrative, and
Technical Staff (PAT) Senate; the Student Sen-
ate; and a vanety of commuttees and advisory
coumneils.

THE UNIVERSITY SYSTEM

Boarp oF TRUSTEES

In 1963, the New Hampshire General Court
placed the Umversity of New Hampshire, Ply-
mouth State, and Eeene State College under a
single governmng authority, the University System
of New Hampshire Board of Trustees. The Col-
lege for Lifelons Learning and UNH-Manchester
were subsequently meorporated into the system.
The USNH Policy Manual* states the board’s
finction and authonty. The manwal also contains
all of the board's formally adopted regulations
and pelicies applicable to the system’s colleges.

The board elects its own officers ammually, m-
chudmg a chair, vice-chamr, secretary, freasurer,
and legal advisor. Its standing commrttees, such
a5 Programs and Services, Extermal Affairs, and
Fmaneial Affairs, work with appropnate system
officers to develop and implement policy.

The faculties of the University of New Hamp-
shive, Plymouth, Ksene, and the College for Lifa-
long Leaming send elected represenmtatrves or
appomnted observers to the full mestings of the
board m order to keep their campuses informed.
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They zalse send representatives to the tustee’s Fi-
nancial Affars Committes and Programs and Ser-
vices Committes.
Imﬂjmniﬂwmwpehqﬂmi

THE UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The chisf exscutive officers of the Unrversity Sys-
tem of Mew Hampshire, known collectively as the
Admimistrative Board, melude the system chancel-
lor and the presidents of the Umiversity of New
Hampshire, Plymouth State Unrversity, Keene
S‘lztECa]]ege,am.dtheCollEgeﬁ:rLiﬁ}langLeamr
tnre this group coordmates financial, p-smmg],
and academic policy among the campus umsts.
The Admimstratrve Board momiters pelicy and
procedure, and it assists campus presidents m dis-
charging their duties. Overzll, the Admimstrative
Board sesks to balance mawimmm mstitutional
mitiative and responsibality within a umfied svs-

The System Academic Planming Coune:l
(SAPC) hears all academic program additions eor
deletions proposed by the separate campuses prior
to sendmg them to the trostees. This provides
system-wide coordmation of programs and Doom-
nuzes duplication.

THE PLYMOUTH STATE ADMINISTRATION

The [7SNH Policy Manual delegates authority to
the Plymouth adwomistration (USNH Policy Man-
ual, PSCILA2.1).

The admmistrative orgamzation 15 pictured 1n
the chart fitled “Orgamizational Structure™ (Ex-
lubit 3.2 and p. xv1) and each officer’s responsi-
bilittes are stated m the Faculty Handbook



CHAPTER 4
PROGRAMS AND INSTRUCTION

AsSOCIATE DEGREE PROGR AMS

DEsCRIFTION

Plhymouth dropped the A 5. m Childhood Studies
from the cumenhim m 1996, At about the same
time, the A5 m Apphied Business Management
became mactive, and it disappeared from the dra-
demic Catalog beginming with the 2000-2001 edi-
tion. The two A A, degress were removed a year
later.

ATPRATSAL

A fow vears ago the chancellor of the University
System of New Hampshire wrote a memo to the
four-year colleges in the system suggesting they

drop their remaimmg associate degree programs so
as to support the Commumity Technical College

System. Plvmouth decided to do so.
PROJECTION

We don't anticipate a need for teo-year degres
programs at Phymouth in the futore.

BacHELOE DEGREE PROGRAMS:
Marors AND OPTIONS

DEescRIPTION

Phymouth State awards three bachelor’s degrees:
the Bachelor of Arts, the Bachelor of Fine Aris,
and the Bachelor of Science. In keeping with its
mission, the mstiution offers a momber of hiberal
arts and science programs as well as professiomal

Chapier 4: Programs and Instruction
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preparation programs in education, business, and
other selected areas. Plymouth State offers ap-
pm[:mateﬁnanmalrﬁmtomq:pmttbﬁepm—

T]Je_»!cud‘mm Catalog desenbes the various
programs (Extubat 4.1). The description of each
major program meludes a list of all required
coursework and a statement of objectives. The
catalog presents coursework m a recommended
chronological sequence. Course syllaba typreally
melude objectives of specific major conrsas.

The dwector of Institutional Research mam-
tamns a database of enrcllments in each of the ma-
jors and options. These data for the most recent
ten vears appear m the Factbook whoch 1= part of
the Institutional Research website® (Exiubit 4.2-
Enrollment in Majors and Options).

Cummicuhim change 1= an on-going process, of-
ten stimmulated by strategic plamming, program re-
view, and other assessment actrvities. Some
programs have smply been renamed, but many
have undergone extensive revision or replacement
by newer programs. See Appendix D for a

The divector of cuomienlum support mamiains
the Cwrriculum Guide: Dgfinitions, Processes and
Procedures (Bxhibit 4.3), which she distnbutes to
department chairs. The Cwrriculum Guide out-
Imes the crderly process gmdmg all cmmenlar
changes, mcluding changss In major regure-
ments.

Proposal: for change ongmate m the depart-
ment or council where the cowrse or program re-
sides. After the department approves the proposal
it sends it to the Cuwricnlum Committes for con-
sideration. If the Cwmenlum Committee consid-
ers the proposed change to be major, if sends it on



CHAPTER 5:
FACULTY

DESCRIPTION

FACULTY ADEQUACY

In FY02? (ending Fume 2002) Plymouth had 3 384
FTE students and 216 FTE faculty [The FTE fac-
ulty mumber 15 equal to the number of full tme
faculty plus one third of the part time faculty.],
makmg the student to faculty rato 16:1. See
CIHE Data Forms IV and VL

The CIHE Diata Forms will grve the reader a
more specific preture of the mumbers of students
and faculty.

Ten full-ime equivalent faculty teach graduate
COUrses, mhdmgfamltytaa.chmgmmand

mouth's established crteria and approved by the
Graduate Council) teach duwing the acadenic
vear. Graduate affiliates generally teach at gradu-
ate off-campus =ites.

FACULTY PREPARATION AND QUALIFICATIONS

Among termred and tenure-track faculty 97%
hold ternunal degrees incloding doctoral degrees,
master’s of hbrary sclence, master’s of fine or
performing arfs, and juris doctorates. Part-tme
faculty must hold either doctoral or master's de-
zrees, of possess the professional qualifications of
a specialist in their teachmg area.

AnprmioNAL DUTIES OF FACULTY

In addition to teaching twentv-fouwr credit hours
per year, and holding four office howrs per week,
expectations of full-time faculty members melude
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meeting the needs of the cwncubam, academic

Indrvidual faculty expectations may wvary,
however. For example, some faculty in the Busi-
ness, Education, and English departments have a
portion of in-load teaching assignments in the
graduate programs.

The Office of Undergraduate Studies assigns
all full-bme faculty twenty-five advizess. Sto-
dents have the opportumty to choose therr adwvi-
sors, and they tend to gravitate toward those
advisors who best meet their needs.

The Division of Graduate Studies, Continuing
Education, and Cutreach also considers advising
an essential responsibality for all full-time faculty.
Graduate students are assigned to graduate pro-
gram coordinators who act as their primary advi-
sors in concert with the division.

The Faculty Handboek (Exhibit 5.3) explains
the duties of faculty in addition fo teaching and
advising. Prnmanly, these duties melude partici-
pal:l.onmgm‘eman.r:e nnnmlardzvelapnmt,and
miteriafnramua]waluaﬁnn,pmmntiun,m.dtm—
Erpectahmthatﬁmﬂtj'aﬂm:dm&ymeehng;,
department mestings, commtfee meetings, con-
vocation, and

RECRUITMENT AND HIRING

Facilitated by the vieepresident for Acadenuc
Affars and a representative from Human Re-
sources, sach academvie department recrunts its
own faculty—Ilmkmgz decisions to the strategic
plans for undergraduates and graduate programs.
Both department and mstiutional pohcy deter-
mine minimmm and desirable qualifications of job
candidates.  Salanes are commensurate with

ommencement.







