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• The faculty has generally embraced its developing role in assessment and has been using the 
results of early assessment to make program and curriculum changes. In 2002, the Assessment 
Advisory Group (AAG) was established to provide support to academic departments, and 
administrative responsibility for coordinating the assessment effort was assigned to the 
associate vice president of undergraduate studies. Departments were asked to develop goals and 
objectives for majors/ programs by spring 2003, with implementation in fall 2003. The AAG 
reviewed and gave feedback to departments on all outcomes; it will do the same for department 
assessment plans. Fifteen of sixteen departments have completed outcomes, and one-third to 
one-half have completed plans, according to information posted on the assessment web site.  



 
• Although the Assessment Advisory Group reviews plans and makes suggestions, it does not have 
direct authority to move the assessment process along in the departments, to create an effective 
assessment process, and to develop a University-wide assessment plan.  

 
Suggestions  
• Formulate and implement an institution-wide plan for the assessment of student learning 
outcomes in majors and the general education curriculum that is linked to planning and 
resource allocation, and provide meaningful support and direct coordination of the plan.  

 
• The University is encouraged to coordinate assessment efforts directed at learning outcomes 
systematically.  

 
• Support faculty assessment of learning outcomes in the majors and the revised General 
Education program.  
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• The institution has a commodious offering of majors (and options), some of which have low 
enrollments and have had few degrees awarded during the past decade.  

 
• The present dynamic at PSU is to overreach by expanding programs and services, while putting 
less emphasis on assessing the effectiveness of programs and services that would lead to program 
adjustment and elimination. It appears that in trying to be all things to all people, everything 
becomes equally valid and valued.  
�

V Despite the obvious scarcity of resources, PSU does not demonstrate that program development 
and elimination are guided by a clear set of priorities central to achieving the institution’s 
mission and purposes.  

 
Suggestions  
• Simplify the undergraduate curriculum to feature programs central to the mission of the 
institution, paying particular attention to programs with excessive credit requirements. Eliminate 
under-enrolled programs, where appropriate, so as to fund new programs and initiatives.  

 
• The University is encouraged to coordinate assessment efforts directed at learning outcomes 
systematically.  

 
• Graduate programs should be an integral part of institutional planning and resource allocation 
processes.  

 
• Develop a University-wide academic plan to guide program and curriculum development.  
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• Individual faculty concerns that there is insufficient time to reflect upon pedagogy, pursue 
research, or improve syllabi because of four-course loads each semester, extensive committee 
work, and heavy advising.  

�

Suggestions  
• Investigate and take appropriate action regarding workload issues, e.g., four-course 
preparations and heavy committee work by individual faculty members.  

 
• Engage in discussions and take appropriate action regarding institution-wide criteria and 
procedures for faculty renewal, tenure and promotion��
�
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