ACADEMIC AFFAIRS COMMITTEE
Monday, October 21, 2013, 3:45-5:15pm
Hyde 349
Attending: Deb Tobine, Roxana Wright, David Zehr, Christin Chenard, Stephanie Halter, Jamie Hannon, Roger Blake, George
Gilmore, Annette Holba, Zhizhang Shen, Jim Hundrieser
MINUTES
I.
Approval of September 27, 2013 minutes (see attached)
Approved.
II.
Motion – Proposed Revision for Early Evaluation Policy (Six Week Grades) (David Zehr) (see below)
David Zehr believes that it is a matter of fairness to all students and spoke to Provost Bernier about bringing this to
the Academic Affairs Committee. A number of students with more than 47 credits are looking for their six week grades
(at the Registrar’s, with the advisor, etc.). Jim noted that a 2nd to 3rd year retention drop was observed; six weeks grades
may be a very useful tool to correct it. A few committee members agreed with the value of six weeks grades for advising.
Deb recommended a reminder to faculty submitting the six week grades about their purpose. Six weeks grades are a
snapshot of how the students are doing for future planning, a tool to foster communication and a feedback measure upon
which students can make decisions. Many students are confused about how to calculate their grades. On the other hand,
faculty may be concerned that the students do not learn to advocate for themselves.
Motion passed 8-1.
III.
Discussion - Attendance Policy (David Zehr)
Would it be valuable to track attendance with technology?
Pros:
• New ID card will have more possibilities for tracking (e.g., swiping the card when entering the class).
• How the faculty reflects attendance in the grades would still be up to the faculty.
• Will identify students who may need intervention.
• Will help create systems to implement intervention.
• Used by a number of institutions (to track international students’ attendance for visa status, to apply a
common attendance policy and penalty process, etc.).
Cons:
• It may be beneficial for faculty to take attendance without technology (learning names, establishing rapport).
• Faculty will be required to take attendance.
• Students may engage in courses in other ways: Moodle, etc.
• May have “Big Brother”-like features, depending on the technology used.
• Faculty seems forthcoming currently with information about students who are missing classes.
Other considerations:
• The issue may be controversial with the faculty. It may raise questions about our identity as an institution
(e.g., small versus large classes, online courses, etc.)
• Banner has the ability to store attendance information but has no self-service front end currently. This may be
something that could be developed.
Next: Roger, Stephanie and Jim will work with David as a subgroup on this issue.
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IV.
Discussion – International admissions standards (Jim Hundrieser)
External consultants have suggested looking at sub-scores (as well as the composite score) in the international
applicants’ English proficiency tests. May potentially increase the barriers for international admissions, but PSU would
consider applications more holistically, looking at the scores in connection to the transcripts also. The group is receptive
of the idea; the admissions team will work on it and Jim will present something to the committee in the next meeting.
V.
Discussion – R+30 detailed report (Jim Hundrieser)
Regionally there is a shift away from vocational courses and towards courses that prepare high school students for
college. This year there was a decrease in admissions. PSU maintained the admission standards. More denial appeals
were seen this year- generally from out of state applicants for whom a sport was a driving aspect and from transfer
students who were not prepared to transfer. Data indicates that more initiatives need to aim to connect better with
commuter students and students who move out of campus. From an outside branding study, it seems that academics are
the driver to come to PSU and location is the driver to stay. New financial aid model is forthcoming.
<Jim handed out detailed report>
VI.
Old Business (anything from the issues discussed last meeting?)
VII.
Announcements
Friday October 25, 2013 2:30-3:30pm, meeting canceled. Next meeting will be Monday November 18, 2013 3:45-5:15pm.
VIII.

Adjournment

Meeting dates for Fall 2013:
Friday October 25, 2013 2:30-3:30pm
Monday November 18, 2013 3:45-5:15pm
Friday November 22, 2013 2:30-3:30pm (I will be out of town)
Monday December 16, 2013 3:45-5:15
All meeting for fall 2013 are in Hyde 349.

1. Dates for Academic Probation and Severance:
• 1/7/2014 Probation advisories – Center Lodge, Granite Room.
• 1/17/2014 Severance appeals – Center Lodge, Granite Room.

Attachments:

Item # II: Early Evaluation Policy:
Early Evaluation (current policy)
All students who have earned 47 or fewer credits (first year through
second year sophomore classification) are evaluated at the end of
the first six weeks of classes during the fall and spring semesters.
Instructors of full-semester courses submit grades on students’
performance. Students are urged to discuss these grades with their
advisors and instructors. All first-semester, first year students (those
who have attempted fewer than 12 credits), after consultation with
the advisor and instructor(s), may drop full-semester courses(s)
within two weeks after notice of the early evaluation.
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Early Evaluation (proposed revised policy)
All students are evaluated at the end of the first six weeks of classes during the fall and spring semesters.
Instructors of full-semester courses submit grades on students’
performance. Students are urged to discuss these grades with their
advisors and instructors. All first-semester, first year students (those
who have attempted fewer than 12 credits), after consultation with
the advisor and instructor(s), may drop full-semester courses(s)
within two weeks after notice of the early evaluation.
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