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“Our goal is to create 
an Olympic Games focused 

on Strong Community, 
Environmental Conservation, 

Social Activism and Tough 
Competition.”
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VISION & GAMES CONCEPT 
The Franconia 2030 Committee has put together a solid system in order 
to conduct our behaviors throughout the Games. As we follow our vision 
and concept to this arranged plan Franconia 2030 Olympic Games will be 
successful. 

Strong Community 
Our concentration on Strong Community 

surrounds the idea that our great group of people out in 

Northern New Hampshire are looking to expand our 

reach into the world. Spreading our wholesome values 

to better the rest of New Hampshire and the United 

States is one of our national goals. But seeing the 

world as a larger community of people who have been 

distanced from each other, bringing people together 

can only help in further human accomplishments. 

We want people to reflect on the fact that all of us are 

connected and we have a responsibility to each other.

Environmental Conservation 
In today’s climate, we want to emphasize keeping 

our world. We are constantly being reminded that our 

Earth is not in good shape. Actions that humanity has 

taken through the years of participating in destruction 

and pollution we have been poisoning the environment. 

These issues have made human long-term survival 

a huge question mark. We at the Franconia 2030 

Committee love the earth and want the human race to 

further prosper so we are making changes to our event 

plan in order to help spread the word on conservation. 

Social Activism
Activism in a sense is people grouping together to 

campaign and push for change in a certain aspect of 

human livelihood. The social part of this idea revolves 

around our society needing to be updated. Humans 

are becoming more and more aware of societal, 

environmental and educational issues. And we believe 

in mindfulness and encourage everyone to be actively 

implementing this idea not just for their time in New 

Hampshire, but in the future as well. 

Tough Competition 
Finally, we know it’s about the sports too. We are 

all about supporting our athletes so that they have a 

space to compete at their personal best. Our state of 

the art event locations, specifically chosen each sport, 

have been prepared accordingly. We are stressing 

quality of all our locations so that when it comes game 

time to compete, athletes can remain focused on 

performing at a high level. Competition is fun and we 

are excited to see the worlds athletes shine. 

VISION 
The vision for the Franconia 2030 Winter Olympic Games is simple. Creating a positive, wholesome 
atmosphere that will engage international sport and leave a lasting impact on New Hampshire and the rest 
of New England. “Our true mission statement: “Our goal is to create an Olympic Games focused on Strong 
Community, Environmental Conservation, Social Activism and Tough Competition.”
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Plymouth, NH
Plymouth, New Hampshire, home to Plymouth 

State University, is easily located off State Highway 93 

two-minutes off of exit 25. Plymouth State will be able 

to participate in the games by utilizing the Plymouth 

State University Ice Arena. At the Arena, sporting 

events that can take place at this venue include All of 

Figure Skating, and parts of Ice Hockey and Curling. 

The Franconia Olympics will have two ice arenas on 

the lineup and Plymouth State University will help in 

splitting the load with the Waterville Valley Ice Arena. 

Waterville Valley, NH
Waterville Valley can be found off exit 27 and 

down route NH-49E for about 20 minutes. Out in 

Waterville, they will host two venues. The first location 

is Waterville Valley Ski Resort. Waterville is home to 

the start of Freestyle skiing, so it is fitting that they 

host some of the Freestyle events. The Freestyle line 

up will include Aerials, Moguls and Ski/ Snowboard 

Slopestyle. A little way past the resort is the town 

center of Waterville Valley and the Ice Arena. At the 

Ice Arena, the events that will take place are all of the 

Speed Skating, Ice Hockey and Curling. 

Lincoln, NH 
In Lincoln, Loon Mountain will be the host of a 

few of the freestyle ski and snowboard events. Loon is 

the only mountain already equipped with a half pipe, 

therefore, it is able to sustain the larger snow moving 

competitions. This includes the half pipe, snowboard/ 

ski cross and the snowboard big air programs. 

Franconia, NH 
In Franconia, our host city, Cannon Mountain is 

going to focus on being the hub of all the alpine skiing 

events. Cannon already has a designated spot on its 

terrain for all its skiing competitions as it is partly 

secluded from the rest of the mountain guests. This 

part of the mountain was made for spectators and 

athletes alike. Snowboarding giant slalom will also be 

stationed at Cannon. 

VENUE CONCEPT 
The Olympic Venue of Franconia and the White Mountains has a large enough space available to host 
the games. The area is secluded from the typical U.S. cityscape and has that iconic New England chaotic 
infrastructure. But the logistics and the general break down of the facilities is sustainable working with what 
is already in place. The key idea to withstand the capacity of the event revolves around the plan to spread 
everyone out. Diffusing the visiting population all to different areas will help to keep it manageable. We are 
going to have six main locations to hold the events. Other than Franconia other towns that will directly 
participate in hosting will be Plymouth, Waterville Valley, Lincoln, Bartlett, Carrol and Milan. 
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Bartlett, NH 
Bartlett, New Hampshire is a very small town, 

but it is home to Attitash Mountain. Although Bartlett 

is a small town, it is located near North Conway, 

which is a more populated city capable of sustaining 

housing accommodations for visitors. Currently, 

New Hampshire does not have an operational track 

for the sports of bobsled, luge or skeleton. But, we 

are planning on working with Attitash Mountain as 

well as the National Forestry Service in order to draw 

up plans for a new ice track facility. Attitash was the 

perfect spot for the Attitash Sliding Center due to 

its large slopes and willingness to participate in the 

further development of its existing land. 

Carrol, NH   
Bretton Woods, is located in the wholesome town 

of Carrol. It is an area which includes the historic 

Mount Washington Hotel, Bretton Woods Ski Area 

and Bretton Woods Nordic Canter. The Franconia 

Olympic games will be using the Nordic Center which 

has the full capability of withstanding all the Nordic 

programs throughout the event. 

Milan, NH 
Further into Northern New Hampshire, is Milan, 

our final arena location. Back in 1938, the Ski Jump 

Olympic Trials were held at the Nansen Ski Jump in 

Milan. So, as we are taking time during these games to 

highlight the history of Eastern United States winter 

sports, the ski jump is a sure stop. The Nansen Ski 

Jump has been since abandoned since its original glory 

days, but with a quick fix up it can be ready to sustain 

this sporting event. 

Olympic Village 
The Franconia Olympic Games will feature not 

one, but three official Olympic Villages. The athlete 

population will be separated into these areas that will 

make the most sense for the competitors to reside. The 

first village of athletes will be located at Plymouth 

State University. This will be the largest of the three 

as with the dormitory living style of the pre-existing 

campus, it can hold the largest population. The 

students who were supposed to be on campus during 

this time will be on their winter break. Village Two 

will be located in Waterville Valley. This is an ideal 

location due to the close proximate distance of the 

Mountain, Ice Rink and living quarters are to each 

other. The Third Village will be in Franconia as this 

will be the center for the games. Having the athletes 

who are competing in the more northern venues stay 

in Franconia works in the way that we do not want to 

isolate the athletes who may be competing in the other 

venues that are not as centralized. 

International Broadcast Center 
The international broadcasting center will be 

located in Lincoln, NH as it has more resources and 

building space to with stand the capabilities that are 

expected through broadcasting. In Lincoln, a center 

will be created to contain newsrooms, studios and 

adequate work spaces for reporters. Lincoln has 

more open real estate as well as accommodations 

for reporting teams from various international 

broadcasting networks. 

Dates of the Games 
Typically, the Olympic Games tend to be held 

beginning February and this works out perfect for 

the distinctive New England winter cycle. So come 

February 2030, the Olympics will run from the 1st 

until the 17th. 

Meteorology 
February in New Hampshire has the average 

temperature ranges from -2°F to 38°F across the state. 

Berlin in the north averages between a frigid 7°F to 

30°F, while Concord, the state capital, in the south, is 

between a cold 14°F to 35°F. The sun regularly hides 

for many days as clouds cover the skies and the days 

are shorter than typical. Freezing temperatures make 

it difficult to step outside, but heaters will be available 

for 24 hours a day everywhere, from cars, libraries, 

and stores to schools and offices. The cold is often 

unbearable to the naked skin, and warm winter coats 

are the order of the day. Snowstorms occur regularly 

in February, and it is common for schools and offices 

to close down. It is not uncommon for the mountains 

to range from at least 5-10 inches a week during this 

month, replenishing the slopes from being used. 



All locations have been properly vetted and researched to ensure that it would be realistic to use these sites as part 

of the games. All additions to the existing structures will be auctioned off for contract once Franconia wins the right to 

officially host the Olympics up in New Hampshire.

PROJECTED MAP OF GAMES
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LEGACY & LONG TERM PLAN 
The Future 

New Hampshire is a changing land. After many 

years of sitting on the sidelines of United State affairs, 

we are finally starting to get our act together. Though 

as a state we are less interested in the country as a 

whole, but state-side we are picking up the pace for a 

high quality of living for the population. 

Government funded programs that have been 

put into place and brainstormed from the Universities 

of NH are becoming more common throughout the 

state. Programs to help support lower income families, 

addiction and mental diseases can be found in nearly 

every town and city. These resources have only 

been implemented recently, but they are constantly 

increasing and evolving. 

New Hampshire is known for maintaining an 

older than average age which has made it difficult 

to retain younger generations in the state. Not to 

mention the $7.25 minimum wage that shows no sign 

of increasing. So lawmakers and larger companies 

have come together to help find a solution. If New 

Hampshire hosts the Olympics, it will help produce a 

large economic boom. And with a booming economy 

people are more likely to “hang out” a little while 

longer. But, as for the lasting impacts of the games 

the infrastructure, new developments and the global 

recognition will hopefully be able to keep New 

Hampshire flourishing. The goal once the games is 

over to have made such a strong impact that for other 

events whether it is sporting games, global conferences 

or general research studies New Hampshire will be in 

the forefront of areas in consideration. We will also be 

promoting a new industry trend of NH being a place to 

live if you are working from home.  

It is with these games that New Hampshire can 

get a quick boost in order to help elevate it into the 

next wave of society. A whole new transportation 

system that will be re-organized for the intention of 

the games will also have a lasting impact on the New 

Hampshire and New England community as a whole. 

By being the first state to have an environment friendly 

and sustainable system will be a game changer. The 

United States have been behind the global curve of 

clean transportation, but with a quick push to impress 

the international community we believe that these plan 

can make it through all the red tape. 

Benefits 
The Franconia 2030 Olympic Games can benefit 

both New Hampshire and the United States as a whole.

It would provide: 
• Establishing a brand new eco-friendly transportation 

system 

• Elevating the community 

• Pushing New Hampshire forward from the past and 

creating a clear road map in order to keep NH on the 

upturn

Sustainable State 
Creating a new norm is always hard as habit 

changing is one of the hardest thing for the human race 

to accomplish.  
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on a lot of NH businesses that are the most prosperous 

over the winter season. However, it will in no way 

disrupt the ability for New Hampshire to host the 

games. February in New Hampshire tends to settle 

out of drastic changes as we start to begin the slow 

transition into springtime. The changing temperatures 

can further damage the environment with flooding. 

As the geography suggests the area is surrounded by 

lakes and rivers which after too much water is released 

from the mountains at the same time creates flooding. 

The floods could potentially affect the games, but it 

will be something that will be closely monitored and 

evacuation plans will be made. 

American Talent 
Winter sports, in regards to the United States, 

stems from children in beginner’s clubs and leagues all 

the way through to College athletes participating in 

the multidivisional NCAA. This doesn’t even begin to 

mention all the other athletes that have surpassed the 

organized sports leagues and just train specifically for 

World Cup and international races. Essentially, there 

is no denying that the United States is absent from 

any international sporting competition with numerous 

talented athletes that would love to compete with other 

athletes from around the world. 

Olympic Values 
The purpose of the Olympic Games as a symbol 

is that this event represents the union of the five 

continents and the meeting of athletes from all over 

the world. But on another level, “Olympism” is a 

philosophy of life, creating a balance of body, will 

and mind. Another value focus is blending sport 

with culture and education. The true mission of the 

Olympics can then be boiled down to creating a way 

of life based on the joy found in effort, the educational 

value of good example and respect for universal 

fundamental ethical principles. 

The Olympic values explained by the IOC is 

as true to our own beliefs as well. We are in 100% 

agreement with the philosophy and the overarching 

goals for every Olympic event. The mission that was 

comprised for the Franconia 2030 games closely aligns 

with the IOC’s standards so focusing on bettering a 

community is not a tough problem to solve. 

But with the changes that will happen to society 

through the construction of the Olympic Games, 

there is no doubt that people will be able to make it 

work. We will be enacting an initiative that will make 

people’s lives better, so that once the original shock of 

change wears off the community will settle into a new 

positive flow. 

Community Engagement 
In order for any of this planning and event to work 

out, community support is key. Knowing this from the 

beginning, we had allotted to have Community as part 

of our mission statement. We understand the different 

levels and groups within the context of community, 

but we feel that with some mixing and melding all 

communities can blend into a whole. We will be 

working with our local community in making sure 

that people are as excited as us for the event. If there 

are any discrepancies, we are fully prepared to have a 

community forum and speak with people about how 

they are feeling and then manage any concerns. 

Water Resources 
Suitable water supply is another environmental 

factor that we have been watching over the years. With 

the vast mountains and rivers that run throughout 

New Hampshire, availability of clean drinking water 

is not an issue. Currently, a decent number of residents 

have large jugs which they go out and fill at one of the 

wells that are located every so often along northern 

New Hampshire. The area also has plenty of stores and 

shops that will have bottled water. Plumbing is another 

important consideration as most of the properties are 

older and date mostly back to the 1700s. However, 

other developments and recent construction projects 

have focused on securing buildings with a more 

centralized piping system that will one day include the 

entirety of the state. 

Climate Change 
Climate change in New Hampshire is becoming 

more and more noticeable through the years similar to 

every other place in the world. We with polar vortexes 

becoming frequent and unpredictable than ever before, 

winters have been fluctuating from unseasonably 

warm to abnormally chilling. This has put a damper 
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GENERAL INFRASTRUCTURE 

CAPACITY 

Population 
 New Hampshire is home to 1.35 million residents. As the small state that can easily be lumped in with the rest 

of New England, gathers a total of holding 14.8 million people (New Hampshire, Massachusetts, Maine, Rhode Island, 

Connecticut and Vermont). 

Accommodation
Although New Hampshire has a smaller population, but it allows for plenty of space for visitors. In a year, New 

Hampshire sifts through at least 3.5 million visitors. New Hampshire has a few major tourism peaks throughout a 

given year (Summer lake life, Fall foliage, and Winter Skiing). The roots of all accommodations are already available, 

including the dormitory lifestyles of the few colleges that are located in New Hampshire. But all in all, the state will be 

able to withstand the tourism pressure that would ensure for a week. 

Transportation 
Transportation is going to be one of the biggest challenges to everyone going to the games or even residents just 

trying to get around. However, one solution is to rework old railroad lines back on track. These lines used to run from 

the top of the state all the way down to Boston. In the winter, it can be used to shuttle people from the south all the 

way up into the Mountains for a fun day of skiing. Not only would this new train route be perfect for the games, but it 
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on energy in 2015. The fact that New Hampshire energy 

costs are so high is striking, because electricity generation 

costs are low compared to prior decades. So harnessing 

the eco-friendly energy generators of solar, water and wind 

we will be able to boost the efficiency and supply of New 

Hampshire’s struggling energy substanace. 

TELECOMMUNICATIONS 
 For the most part, Northern New Hampshire has 

a decent cell service. The White Mountains have made the 

development of more telecommunications lines to boost 

signal difficult as they have to follow the National Forestry 

protocol. The areas with the largest populations of people 

will get service, but it’s for the travelers to the outskirts of 

the games will have cellular difficulty. This event will give 

the large telecommunications companies permission and 

cooperation by the Park’s department to increase their 

spread. We will be holding a bid season for the companies 

to invest and take part in the games officially, which will 

then give them a chance to better their company’s goals in 

increasing infrastructure in New Hampshire. 

MEDICAL & EMERGENCY 
Though New Hampshire is not known for their 

hospitals, we have adequate resources. The series of 

smaller hospitals that are close are Speare Memorial 

(Plymouth), Androscoggin Valley Hospital (Berlin), Lakes 

Region General Hospital (Laconia), and Dartmouth-

Hitchcock (Concord). This list is for more minor injuries 

and aliments. However, they are all equipped with a 

helipad area in which patients can be brought down to any 

number of Boston hospitals, which has the top care in the 

country. Another option for care would be the Dartmouth-

Hitchcock Medical Center (the best hospital in New 

Hampshire), located in Lebanon, is a little over an hour of 

driving time from Plymouth. 

POLITICS
As part of the United State of America New 

Hampshire follows the Judicial Branch, Legislative Branch 

and the Executive Branch of the government.  Head of the 

Executive branch for New Hampshire is Christopher T. 

Sununu. The Legislative Branch broken into the House 

would increase New Hampshire tourism as a whole by 

increasing foot traffic instead of car traffic. 

Roads 
The most heavily traveled highway in New 

Hampshire is Route 93. This road has been around 

for ages as the quickest method to get from place to 

place. Currently, in the southern part of the state, 

we are in the process of changing the highway from a 

two-lane to a three-lane highway. This will not be the 

case all the way up to Franconia due to limited space 

alongside of the highway. But, as opposed to having 

only cars on this highway specific eco-friendly, bus 

lanes will be available for tourists to use. Limiting the 

car use of people visiting will be one of the top focuses 

of the transportation team and it will be expected that 

whatever is decided on will provide the community 

with a lasting foundation to further positive impacts on 

the economy. 

Airport 
Manchester Airport is the largest airport in 

the New Hampshire. However, it is rather small and 

not many air carriers fly out of it. Logan Airport in 

Boston, Massachusetts is the top Airports in New 

England and can withstand any amount of pressure 

of guests. There are plenty of shuttles, trains and 

cars (rentals) that can get visitors to the last leg of 

their journey about 2 hours north. Other airports 

that will also work for traveling to Franconia are: 

Montreal (Canada), Burlington (Vermont), Portland 

(Maine), Berlin (New Hampshire) and Concord (New 

Hampshire). 

ENERGY 
Energy underlies every aspect of modern 

life: transportation, communication, heating and 

cooling, showering and cooking, even access to clean 

drinking water. The way residents and businesses in 

New Hampshire power lives have changed over time 

and differ from other regions of the United States. 

Today, New Hampshire has seen an increase in 

natural gas. Natural gas produced nearly 42% of all 

electricity consumed in New England in 2016. In New 

Hampshire, each resident spent an average of $3,934 
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of Representatives (Ann Kuster and Christopher 

Pappas) and the Senate (Margaret Hassan and Jeanne 

Shaheen). The federal government is in charge of 

some things but it eventually boils down to what each 

individual state wants to do and Sununu is in charge. 

As for the local governance of the Franconia Town 

Manager, Marshall Kinsmen, is in charge but filing the 

proper forms is all it requires. 

ECONOMIC ANALYSIS 
New Hampshire has experienced a relatively 

robust economy in recent years. Growth has returned 

to rates similar to those from before the Great 

Recession, and the unemployment rate has remained 

below three percent since late 2015. Incomes appear 

to have increased for workers, with many middle- and 

low-income workers finally returning to near pre-

Recession levels of income. However, job creation has 

been strongest in industries with wages below statewide 

averages and has been uneven in different regions of 

the state, while both housing and workforce constraints 

are likely limiting economic growth.

The New Hampshire economy is greatly 

influenced by the national economy, including 

federal policy decisions, as well as the operations of 

businesses within the state and state policy decisions. 

New Hampshire’s economy has benefited from 

economic expansion around metropolitan Boston, as 

indicators of economic health are most favorable in 

the southeastern part of the state. New Hampshire’s 

growth has been somewhat slower than the overall 

growth of the national economy, but has been more 

favorable than the rest of New England’s economy 

overall in recent years. Growth in certain industries, 

including insurance and real estate, has helped 

push economic growth in New Hampshire higher 

after several years of underperformance during the 

economic recovery from the Recession.

Slower hiring due to workforce constraints 

is likely slowing the state economy, and aging 

demographics paired with limited housing 

availability restrict the state’s ability to add to the 

workforce quickly. Some areas of the state have 

also lost jobs and labor force participants, and 

residents have significantly lower median incomes. 

Additionally, while the most recent data suggest 

the statewide poverty rate has declined back to 

pre-Recession levels, approximately a quarter of a 

million people statewide remained within twice the 

federal poverty income threshold in New Hampshire, 

indicating many Granite States continue to struggle. 

 Our final goal of this is to have a lasting 

impact on New Hampshire and leave it in a 

better place than when we found it. This includes 

economically. With some much needed attention 

Team Franconia believes that NH can boost itself 

into being known worldwide. 

*All information in this booklet is fake. The Olympics is not coming to New Hampshire. This was all part of a Graphic Design 

thesis project. All the words were either just thoughts or found with a short google. If you do think that this is a good idea hit me 

up and I’ll join the committee!
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