Fall 2020 Opening Plans &
Recommendations
REPORT
JULY 28, 2020
This is a working plan that will be updated with additional details, updated procedures and information throughout the
summer and through fall. Updated versions of this report will be posted on the Fall Opening website as needed.

The health and safety of our community is our primary concern and what motivates all of the work that we are doing.
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Introduction
In late April, PSU formed a Fall Opening Task Force (FOTF) with involvement and representation from across campus. This group is comprised of 12
teams that are considering every aspect of opening, from academics and logistics to health, safety, testing, community outreach, and emotional wellbring. Each includes faculty, operating and professional staff, and students, and several include community members. Team leaders meet weekly and
individual teams meet throughout the week to address all issues and risks related to our fall opening.
•
•
•
•
•
•
•
•
•
•
•
•

Academics Team
Athletics Team
Communications Team
Cultural Health Integration Team
Finance Team
Greater Plymouth Community/Alumni Team
Residential Life & Dining Team
Safety & Security Team
Student Life/Student Affairs Team
Technology/Tracking/Tracing Team
Testing & Sanitation Team
USNH Coordination Team

The FOTF has been communicating regularly to all faculty, staff, returning and new students, families, alumni, and the Plymouth community. Messaging
will continue during the summer via e-mail, the PSU website, newspaper advertising, Plymouth Select Board meetings, and virtual town hall meetings for
all audiences.
The FOTF will continue its planning and implementation work and will remain in place throughout the summer and fall semester to provide nimble,
thoughtful, and informed decision-making regarding all aspects of campus and community life during the pandemic.
Details and updates can be found at plymouth.edu/task-force-fall-2020, where all constituencies are encouraged to submit questions and ideas for
review by the individual teams.
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Section 1: Summary of the plans and recommendations from Plymouth State University’s Fall Opening Task Force to meet the essential
requirements in accordance with the project management goals developed by USNH.

PLYMOUTH STATE UNIVERSITY | FALL 2020 PLANNING CHART
Section 1: USNH Requirements

Category

Subcategory

Essential
Requirements

Fall 2020 Opening Plans
Plans and Recommendations

Behavior
Behavior
Expectations, Expectations
Enforcement
& Education
(public
health
campaign)

Residence Hall
Behavior
Expectations

Outstanding Issues (e.g. what is
still needed?)

Support with the Student Code of Conduct. Modifying policies to
reflect new expectations related to social distancing, hygiene, and
sanitations.
The current guest/visitation policy will be suspended. Residents will be
unable to visit residence halls other than their own or have visitors
from outside the residence hall.

Dining Behavior
Expectations
Public Spaces
Behavior
Expectations

In all areas (including Dining and Residential Communities) students,
faculty/staff will be expected to adhere to the enhanced /updates
campus community standards.
Limiting seating options and overall capacity in residential and retail
locations. Clearly marked queues to reflect six-foot distancing.
Refer to the “Student Code of Conduct,” “Student Affairs/Student Life”
and “Safety & Security” in Section 2. We are requiring the use of face
masks in all academic buildings and public indoor campus spaces when
social distancing is not possible.
Social Host Ordinance/Assembly Permit with municipality. Campus
authorities, together with their host community counterparts, should
work to ensure the effective implementation of public health
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guidelines and local emergency ordinances, which could mandate the
use of face covering in public. Campus and community efforts to
promote public health should be coordinated to enhance the safety of
both the campus and host community environment.

Athletics Behavior
Expectations

Faculty/staff/students and athletic leaders to lead by example and set
community standards. Greater participation from a wide range of
campus officials is needed. Police/security and student conduct
officials cannot undertake this alone.
Athletics will have additional levels of response in addition to campus
expectations, specifically regarding:
1. gameday travel (to and from campus by PSU athletes/staff for
contests and practices)
2. gameday travel (to and from campus by visiting teams for contests)
3. group activities (practices, contests, training room, weight room)
4. extra PPE (reusable masks, personal water bottles, etc.)
5. extra testing (athletes and staff)
6. additional education on expectations from athletics administration,
athletic trainers, and coaches to student athletes
See more information in Athletics in Section 2.

Enforcement

Student Code of
Conduct Updates

1. Additional buses and vans
required for team/staff travel
for practices and contests.
2. Tents for outdoor changing
areas for opposing
teams/officials, port-a-potties
for opposing teams/officials,
non-porous tables for athletic
training.
3. Thermometers, screening,
and sanitation equipment (spray
bottles, sanitary wipes,
sanitizing stations, etc.).
4. Reusable masks (produced by
PSU’s campus marketing group,
MAPS)

Refer to “2020-21 Rider to Conduct Policy: Compliance with University
Health Protocol” in “Student Affairs/Student Life” in Section 2.
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Off-Campus
Enforcement and
Authorities

Refer to plans for "Public Spaces Behavior Expectations" above and
“Safety & Security” in Section 2.
Coordinating with NH Attorney General, USNH System Attorneys and
law enforcement representatives on all USH campuses for best
strategies and limitations to law enforcement response to enforcement
practices.
Student messaging will address off-campus behavior. All messaging to
students regarding re-opening (remaining open) and behavior will be
directed toward students living off campus as well.
Develop a campus environment where compliance is the norm.
Authoritative approaches to compliance will not be effective and have
the potential of worsening the situation. Compliance must become a
social norm, which is accepted and endorsed systemically. Working
with the town of Plymouth on a mask policy and stating a campaign for
compliance.

Education
(public health
campaign)

Strategic
Communications Students Off
Campus

Maxient reporting system expanded to local police and others.
Off-campus resources, with frequent student contact, will have access
to campus reporting systems in order to report behaviors and concerns
to appropriate campus officials. This will improve communication and
the safety and welfare of students on and off campus.
As soon as the go-ahead from PSU/USNH is given for campus to
reopen, PSU social media will ramp up messaging to remind students
to check the Fall 2020 Opening website, which will contain resources
on specific rules regarding move-in, what they can expect as far as the
classroom experience, what their duties will be for protection and
clean-up after class, what will and won’t be open, etc.
On-going and up until the start of Fall Semester, the Communications
Subcommittee will update the FAQ on the Fall 2020 Opening website
regularly, as information ready for the public evolves. The
subcommittee will continue to ask for input from other task force
subcommittees about the appropriate responses to suggestions or
questions coming in from campus and community.
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Campus posters on health, safety, and other important updates are
printed and posted in all buildings.
Strategic
Communications Student Residence
On Campus
Strategic
Communications Municipal
Leadership

Strategic
Communications Faculty and Staff

Best Practices to
Shift Behavior
Change

Legal Review

Initial message to watch for updates was sent to continuing residential
students on June 3, 2020. Residential Life newsletter will be sent midJuly to cover updated policies and expectations.
The Greater Plymouth Community & Alumni Task Force Subcommittee
ensures municipality representation, including the town manager and
chair of the Plymouth Select Board. Representation and
communications will be maintained going forward as PSU’s Fall 2020
plan is implemented. The Campus Community Council (CCC), with
representation from the town of Plymouth, will continue to meet on a
regular basis to address needs/concerns relative to the Fall 2020
opening.
Virtual Town Hall meeting with town of Plymouth community on July
20, 2020 at 1–2:30 p.m. In late June, an ad was placed in area Salmon
Press newspapers containing a message from President Birx about the
reopening of PSU and the strategy going forward. This information was
also formatted into a poster for placement in local businesses.
Communication is underway from various channels (HR, President’s
Office, Health & Environmental Safety, etc.) with these audiences
detailing current and expected future guidelines for returning to work.
These communications will continue throughout the summer as we
move toward opening. In addition, these audiences are a crucial part of
our Public Education Campaign that is focused on students, faculty,
staff, and the greater Plymouth community.
We are developing a comprehensive Public Education Campaign that
includes best practices in public health, communications, and
grassroots organizing to communicate behavior expectations and why
they are crucial for PSU students, faculty, staff, and the community.
This campaign will utilize all appropriate communication channels
including social media, paid and unpaid advertising, point of presence
(POP), and student-to-student communication.
USNH is conducting legal review.
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Spacing,
Cleaning,
and
Protection

Classroom
Occupancy
Limits

Academic Calendar
Adjustment

Fall semester classes will begin on Monday, August 24, (both online
and in-person) and run through Thursday, November 19, 2020. Many
classes will be available in both in-person and online formats to
accommodate students who may need to attend remotely. Finals will
run from Friday, November 20–Tuesday, November 24. This will
include the weekend, i.e., Friday, Saturday, Sunday, Monday, and
Tuesday, with students leaving campus for the Thanksgiving holiday
and end of semester on Tuesday, November 24, after 5 p.m. (The
Registrar’s Office will update the final exam schedule accordingly over
the coming weeks.) Classes will be held on Labor Day (Monday,
September 7) and Indigenous Peoples Day (Monday, October 12).
There will be NO classes on Veteran’s Day, November 11. Fall 2020
concludes on Tuesday, November 24. All students return home until
Spring 2021 begins on Monday, January 18, 2021. Faculty completed
survey about ending fall semester early. Union approval to teach on
holidays.
The changes to our 2020 calendar are based on current modeling that
predicts a spike or second wave of COVID-19 cases at the beginning of
December, which will also likely coincide with the traditional beginning
of flu season in late November or December.

Residence Hall
Occupancy Limits

Assigning rooms based on architectural design whenever possible.
Limiting use of triple and quad spaces unless specifically requested by
students.

Dining

Limiting seating options and overall capacity in residential and retail
locations. Clearly marked queues to reflect six-foot distancing.
Reviewing outdoor dining options.
All campus buildings will be accessible only to active students, faculty,
and staff and will be equipped with access control points at each
entrance. All indoor public spaces will be clearly marked with updated
social distancing requirements and occupancy limits. Large spaces
converted into classrooms.

Public Spaces
(Indoor)
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Public Spaces
(Outdoor)
Athletics

Blended
Delivery:
Faculty
Professional
Development
Requirements
for Protection:
Physical Plant

Technology
Faculty/Instructors
identified
Faculty/Instructors
trained
Equipment
Protective Barriers/
Plexiglass

Public outdoor spaces will be clearly marked with social distancing
guidelines, approved activities, etc. Working with the town of
Plymouth on a mask policy and starting a campaign for compliance.
Based on Physical Plant's space evaluation of athletics facilities and
cleaning/sanitation of spaces, Athletics will adjust accordingly and
supplement sanitation as needed. See additional information in
“Athletics” in Section 2.
USNH is handling equipment ordering, receiving, facilities work,
installation, and testing.
See 2016 data in Appendix D in Section 3.

Additional sanitation
equipment. Tents and
equipment for athletic work that
is moved outside for social
distancing.

170+ faculty. Online training for faculty ongoing throughout summer.
USNH is determining storage, distribution, and training.
Physical Plant has met with many departments and Clusters regarding
barrier protection and an initial order of barriers has been placed. Plexi
Shields for single “Points of Service” where social distancing cannot be
maintained, such as a front desk or a reception area, have been
accounted for and are on order. Once received, Physical Plant will
distribute to designated areas. Plexi Shields will not be provided for
individual offices or classrooms. The priority is on student facing or
customer facing areas such as the mail room, Registrar’s Office and
Lamson Library help desk. Physical Plant will continue to work with
departments and Clusters across campus to help determine when
protective barriers are needed and coordinate the installation of such
barriers. Physical barriers for classrooms (such as a shield for a faculty
member while teaching) are not being considered at this time.
Employees may be encouraged to “engineer out” the need for
protective barriers when possible, such as modifying the process flow
of their area/operations as well as staggering work shifts.

Availability of supplies to create
barrier protection (such as
Lexan or plexiglass) will play a
factor in what can be
implemented.
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Room/Space Limits

Visual Markings
Quarantine and
Testing Space

Training/Educati
on Awareness

Legal Review

Employee
Environment (From
Physical Plant
Changes)
Equipment
Use/Limitations

Legal Review

The Physical Plant Department (Facilities) has determined classroom
capacities as they relate to social distancing recommendations.
Determinations were made by taking the current occupancies of the
spaces based on National Fire Protection Association (NFPA) occupancy
code regulatory requirements, then by modeling for both six-foot
social distancing recommendations by the Centers for Disease Control
and Prevention (CDC) and for three-foot social distancing
recommendations by the World Health Organization (WHO). This was
completed utilizing CAD programming as well as mathematical
equations based on the CAD programming examples to estimate these
capacities.

Larger spaces on campus that
are not typically used as
classroom spaces may be used
as such this fall. Physical Plant,
the Office of Environmental,
Health & Safety, Academic
Affairs, and applicable members
of the Re-Opening Task Force
are reviewing these spaces.

The assessment for visual markings is in the initial planning phase at
PSU.

See outstanding items above
(Protective Barriers).

The Residential Life and Dining Task Force is identifying quarantine
locations on and off campus in consultation with Environmental Health
& Safety (EHS). Safety and public health guidelines that are currently
written will be updated to reflect any updates based on locations
selected.

Training on any barrier and/or visual markings installed will take place
prior to the fall re-opening date.

Logistical details are being
reviewed and documented.

Barriers and visual markings
must be installed prior to
training taking place. This will
occur prior to fall re-opening.

Barriers are an added protection mechanism for those employees who
engage with students, visitors, and outside contractors. Good
examples of this include the mailroom, bookstore, Physical Plant
(contractor interface, faculty and staff access needs), Registrar’s Office,
and University Police. Visual indicators help the general population
maintain the recommended social distancing "distance" from other
people to assist in minimizing community spread
USNH is conducting legal review.
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Testing and
Screening

Determine Testing
Method/Frequency

Initial Testing: The USNH Testing Subcommittee is currently
recommending that initially all employees and students be tested prior
to the start of the fall semester in order to prevent as many
asymptomatic or mildly symptomatic students and employees as
possible from returning to campus. Students will be required to “test
negative” up to one week prior to their arrival on campus. Faculty and
staff must be tested prior to starting any on- or off-campus PSU workrelated activity and continue to use PSU’s health screening software to
confirm the risk of infection is low.
Both PSU and Keene State College have contracted with Quest
Diagnostics to provide all of our testing for the semester. We will be
providing opportunities for in-person testing for local students and for
faculty and staff on the PSU campus in August. Testing method is the
simple nasal swab test. The majority of PSU students who reside
outside the greater Plymouth area will be having pre-arrival testing
done via Quest’s proprietary mail test protocol. Details of the testing
plan including dates, location and the test-by-mail program will be
released in the coming days.

Determine
Retesting Intervals

Screening: Currently, employees are required to self-certify their
health (that they are well) each day they report to work via a heath
questionnaire. This questionnaire asks specific questions regarding
screening for potential COVID exposure per NH state requirements.
Retesting (initial): Retest entire campus population (students and
employees) 10-12 days after campus re-opening. "Pooled" and/or
"strategic" sampling after universal re-test. Additional testing
strategies will be outlined in the formal/approved testing plan (for
example testing plans for athletes, specialized programs, and those
based on contact tracing investigations).
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Documenting/
Communicating/
Tracking Status

The USNH Testing Team, including some members of the USNH Contact
Tracing Team, are exploring and researching a three-phase testing
approach. This includes the use of local hospital medical staff in
conjunction with potential partnerships with Quest Diagnostics and
Convenient MD for sample analysis, as well as the UNH laboratory that
is being developed.
There is a three-phase approach being utilized, providing full coverage
options in order to meet the needs of the University System as a
whole.

HIPAA/EPHI
Protection
Establish
Appropriate Safe
Testing
Environment

Contact
Tracing

Legal Review

Legal Review
Contact Tracing
Plans and
Resources

Availability of test results and
records are critical. USNH legal
counsel or designee will review
as applicable.

USNH HIPAA Officer is handling this requirement.
PSU Testing Clinic will be operating out of the Savage Welcome Center
within PSU’s Ice Arena. The testing clinic is open on the following dates
from 10am – 2pm:
Monday, August 3
Tuesday & Wednesday, August 11 & 12
Monday, August 17
USNH is conducting legal review.

PSU, KSC, and GSC are exploring the idea of developing a contact
tracing team to support each institution individually, as well as
providing collective support for each institution when necessary and
needed. UNH would be included if applicable and interested. Again,
this is very preliminary and formal discussions regarding contact
tracing will begin with USNH system leads the week of 6/22/20. If
contact tracing is not completed by identified teams at each institution
within USNH this would be completed through NHDHHS. The goal of
this contact tracing team would be to help augment or support state
efforts.

USNH Fall Re-Opening Lead and
President of KSC Dr. Melinda
Treadwell and Chief Paul Dean
(UNH) are coordinating and
leading meetings with the
applicable organizations within
NH (DHHS, Governor’s Office) to
determine if USNH will receive
delegating authority to
complete contact tracing within
the system. This would include
access to the state’s contact
tracing database and associated
information. Training would be
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Partnership and
Delegation of
Contact Tracing
with DHHS

Isolation and
Incident
Management

Legal Review

Campus Actions

Legal Review
Definition of Trigger
Points
Outbreak
Management
Actions
Response Action
Quarantine Action

System Actions

Response Actions

USNH is working on this requirement. Contact tracing will be
performed in collaboration with state health officials working with a
dedicated group of specially trained PSU staff and students. Our goal is
to identify and isolate any infected individuals within 24 hours of a
positive test.
USNH is conducting legal review.
USNH Testing Team is determining. For PSU: quarantine or isolation of
25 to 30 beds will be an identified trigger point for additional or further
action.
USNH Testing Team is determining. For PSU: students could be isolated
by residence hall based on the percentage of COVID-19 cases or
presumed positive cases. Other determining factors may apply.
USNH Testing Team is determining. For PSU: Goal is to reach out to
positive COVID-19 case individuals within 24 hours and begin case
management investigation.
USNH Testing Team is determining. For PSU: 25 to 30 beds set aside for
true quarantine with private bathrooms. On- and off-campus locations
to make up the 25 to 30 beds. Our definitive plans for quarantine and
isolation are being finalized this week, and after they have been
approved by the NH State epidemiologist, we will post them on the Fall
2020 Opening Page.
USNH Testing Team is determining.

needed for those identified as
contact tracers at each
component institution. This
training requirement may vary
based on contact tracing
experience and expertise and
would begin in late summer. It
would be recommended that
those identified as contact
tracers (at each institution)
receive the same training so
that they can understand how
best to support each other as a
university system if needed.

13

Legal Review

Shutdown/
Retrograde Plan

USNH Testing Team is determining.

Legal Review

USNH is conducting legal review.

Plan needs to be approved by
the Governor’s office ahead of
time so a decision can be made
quickly and swiftly.
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Section 2: The detailed plans and recommendations for Fall 2020 Opening for each of the Task Force subcommittees, including: Testing
& Sanitation, Security & Safety, Residential Life & Dining, Student Affairs/Student Life, Academics, Athletics, Greater Plymouth
Community/Alumni, Technology/Tracking/Tracing, and Communications.

Testing & Sanitation
Subcommittee Description: The Testing & Sanitation Subcommittee works in partnership with Speare Memorial Hospital and the Regional Health
Network to develop a testing program that ensures the safety of all students, faculty, staff, and administrators returning to the Plymouth State
University (PSU) campus for Fall 2020. The testing program is based on the most updated public health recommendations from the Centers for Disease
Control and Prevention and the New Hampshire Department of Health and Human Services.
Screening
Currently, all employees must self-certify their health via questionnaire before the start of each workday about any known or assumed contact with
COVID-positive individuals. Each day, those reporting to work on campus must take their own temperature and self-certify that their body temperature
is below 100°F, and that they show none of the known symptoms of COVID-19 exposure. Self-certification is done online and within 1.5 hours of the
expected start of the school/workday. This is in place now per the Universal Guidance Document issued by the State of NH and the Governor’s Office. If
an employee is unable to pass screening requirements a COVID-19 test is and will be required. Return to work plans will be created based on the test
result (negative or positive), as well as general health guidelines.
Testing Summary
Currently, the USNH Testing Committee (Dr. Melinda Treadwell, Dr. Marian McCord (UNH), Marlin Collingwood (PSU), Katie Caron (PSU), Chief Paul Dean
(UNH) is recommending that all employees and students be tested for COVID-19 prior to the start of the fall semester. The goal with this universal
testing requirement is to have the PSU campus start with as much of a “clean slate” as possible. It is important to note that testing, especially testing an
asymptomatic individual, is a snapshot in time and will not provide a 100% guarantee that an individual does not have COVID-19.
•
•
•

Students will be required to have a negative test result prior to their arrival on Campus. Tests conducted at home up to one week prior to
arriving on campus.
All students will be tested a second time when they arrive on campus and again approximately 10-12 days after the start of the Academic
Year.
All faculty and staff must be tested prior to starting any on- or off-campus PSU work-related activity and continue to use the health screening
in the PSU-CEMS software to confirm the risk of infection is low.
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•

PSU Testing Clinic will be operating out of the Savage Welcome Center within PSU’s Ice Arena. The testing clinic is open on the following
dates from 10am – 2pm: Monday, August 3, Tuesday & Wednesday, August 11 & 12, and Monday, August 17, 2020.

Both PSU and Keene State College have contracted with Quest Diagnostics to provide all of our testing for the semester. PSU will be providing
opportunities for in-person testing for local students and for faculty and staff on the PSU campus in August 2020. The majority of PSU students who
reside outside the greater Plymouth area will be having pre-arrival testing done via Quest’s proprietary mail test protocol. Details of the testing plan
including dates, location and the test-by-mail program will be released via email communications.
This universal testing requirement will identify any mildly ill or asymptomatic individuals and avoid those individuals arriving to campus. The type of
COVID-19 test recommended by the USNH Testing Committee is the nasal swab. PSU hopes that future improvements in sensitivity may allow the
substitution of sampling saliva or other types of approved testing (based on the latest technological advances) in order to allow for a quicker and less
invasive test. The hopes for a less invasive test include the perception of some University employees of the nasal swab being “uncomfortable” or
“invasive.” However, it is important to note that currently the nasal swab is the most accurate test.
Students will be encouraged to have a test conducted at home up to one week prior to arriving on campus. If they cannot get a test at home, they will be
allowed to travel to campus to receive a test. All faculty and staff must be tested prior to starting any on- or off-campus PSU work-related activity and
continue to use the health screening in the PSU-CEMS software to confirm the risk of infection is low.
Once the COVID-19 test is taken, any incoming student and employees intending to live, work, and learn on campus will be required to self-quarantine
from the time of their diagnostic test until arrival on campus.
The USNH Testing Subcommittee is researching various methods in which COVID-19 tests could be conducted for students and employees, especially
those who reside outside of New Hampshire. This research includes how results of those tests would be communicated to the University. Outreach is
happening now on this specific item. There will be more information communicated regarding this.
PSU is not recommending that students are screened through the PSU-CEMS software due to the volume of students, as well as the ability to “check a
box” without validation. The population of students in the “traditional student age category” may or may not get a fever when contracting COVID-19,
which would result with non-value added information.
After the initial testing takes place in preparation for and in conjunction with fall re-opening, all faculty, staff, and students will be required to be tested
by the RT-PCR method (involving a nasal test swab) two weeks later. “Pooled” or “strategic” testing protocol will need to be in place after the two-week
retest occurs. This sampling plan should be written and/or approved by an epidemiologist or identified qualified public health professional or designee
(ex. qualified medical professional), as well as the NH Department of Health and Human Services.
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Testing for specific groups or individuals who are identified as an “added or higher risk” category, such as student athletes, will have specific testing
protocols established by the USNH Testing Committee.
Testing (Outstanding Items)
This testing plan should be uniform across all USNH Institutions and either written by or approved by a certified epidemiologist, applicable public health
professional, or medical professional working on behalf of the university system.
It is critical that specific thresholds be identified. These thresholds should indicate (or initiate) specific testing protocols for the institutions to follow as
well as what actions each campus should take based on percent increase of COVID-19 cases on campus. For example, “when PSU sees an increase of
(X%) COVID-19 cases on campus” online learning will resume with no in-person classes, or “when PSU sees an increase of (X%) COVID-19 cases on
campus, or within a specific residence hall” online learning will resume at 50% while the other 50% of classes will be held on campus at ½ capacity
including social distancing requirements. These pandemic plans, including thresholds and associated actions, should be reviewed and approved by the
state and the Governor’s Office prior to fall re-opening. This will allow the USNH institutions to make decisions quickly and swiftly based on quantitative
information.
Initial Testing of Employees and Students, Additional Information
A mobile testing unit and/or drive through testing would be the preferred method for testing the larger campus population (initial mass testing). This
unit would create a safe testing environment without the use of PSU campus buildings. PSU will work with Speare Memorial Hospital to staff the mobile
testing unit. Ideally, this unit would be on site for initial testing as well as the two-week re-test of the campus population. After the larger scale testing is
completed, testing in smaller quantities would take place in conjunction with Speare Hospital. Currently, this location would also be external to campus
buildings, refer to “Establish Appropriate Safe Testing Environment.”
Employees may be given the opportunity to obtain a COVID-19 test prior to returning to campus (within a communicated timeframe (i.e. one week prior
to reporting to work) by working with physician or approved testing location within New Hampshire or the state in which they live. However, it is
important that PSU provide a testing location on campus for those who would prefer to utilize that opportunity. This may be a preferred method for the
University as well as logistics are discussed further and processes are formalized. As indicated previously, students would be strongly encouraged to
obtain a test prior to move in/fall re-opening. This would allow for those who test positive to avoid traveling to Plymouth until their quarantine period
was over. However, again, the need to test on site as well will be important for the student population that was unable to get a test for any reason, or
did not bring (or send) test results to the University prior to move in. As indicated above, the USNH Testing Committee is researching methods to
conduct testing which may simplify and streamline much of what is outlined here.
Assumptions
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•
•
•

That a mobile testing unit will be available to PSU.
Chief Paul Dean submitted a request for a mobile testing unit per DOJ Grant (needs to be confirmed).
o Unsure when the DOJ grant will decide on this. If the decision is no, would the state support this request?
Testing plan for USNH must be formally approved. Once formally approved the PSU Testing Subcommittee, which includes Speare Memorial
Hospital employees, will establish additional testing specifics and logistics. This location may be on PSU’s campus but staffed by Speare Hospital
employees.

Sanitization and Personal Protective Equipment (PPE): A process is currently being developed to request PPE as well as other supplies needed specific
to COVID-19, and this process will be communicated within the next week. It is important that all of these materials are tracked closely due to grant
funding and reimbursement requirements. If you are in need of any of these materials prior to the formal process being communicated please reach out
to Katie Caron directly at krcaron@plymouth.edu. This includes anything from face coverings, face shields, gloves, hand sanitizer, and disinfectant wipes
(classrooms spaces are accounted for).
Sanitization
PSU continues to collaborate with KSC to share best practices. Center pull paper towel dispensers are currently being installed across campus. Hand
driers are being disabled. USNH will be supplying PSU with hand sanitizer refills and disinfectant wipe for classroom spaces. All of which is currently
being coordinated.
• PSU is installing hands-free paper towel dispensers in all residence hall and academic bathroom spaces.
• Classroom spaces (daytime)
o Each classroom space that is used will have disinfection wipes available for use.
o Classrooms will be disinfected at the end of every class by students and/or faculty BEFORE they leave.
o Students coming in for the next class would have the option to disinfect their own space as well (reassurance).
 This process can be modified based on what works and student feedback.
• Classroom spaces (Prior to Use – Start of the Day)
o PSU is purchasing disinfectant sprayers to assist with disinfecting of large spaces. This could include classroom spaces as well as larger
areas, such as a theatre, which may be used as classroom space.
o Classrooms will be disinfected in the morning prior to use (daily) by BSW/custodial staff.
o Sanitization/disinfection wipes (students, faculty, student workers) between each class.
• Residence Halls
o Bathrooms
 High touch areas – 2X per day by BSW/custodial staff/community assistants
 Clean restrooms – 2X daily by BSW/custodial staff
• Exploring weekend schedules with Residential Life and Physical Plant (Facilities)
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•
•

o Exploring use of community assistants/Residential Life staff for high touch high surface areas.
Communication and Procedure Development
o Standard Operating Procedures are being developed for BSW/custodial staff.
o Communication plan for cleaning and disinfection is being created to communicate to the campus and/or for reference when needed.
Coordination
o PSU and KSC Physical Plant (facilities team) have met to discuss each other’s sanitization and disinfection plans/protocols. These
meetings are intended to not only share best practices but to also align cleaning practices and protocols as much as feasible as a part of
the USNH system.

HVAC and Ventilation
In addition to continued work on increased sanitation protocols for all of campus the Testing & Sanitation subcommittee is currently reviewing HVAC
and ventilation in all campus spaces to determine what if any risk-mitigation plans need to be implemented as we open these spaces in August.
Physical Barriers/Plexi-Glass
Physical Plant has met with many departments and Clusters regarding barrier protection and an initial order of barriers has been placed. The priority is
on student facing or customer facing areas such as the mail room, Registrar’s Office and Lamson Library help desk. Physical Plant will continue to work
with departments and Clusters across campus to help determine when protective barriers are needed and coordinate the installation of such barriers.
Physical barriers for classrooms (such as a shield for a faculty member while teaching) are not being considered at this time. Employees may be
encouraged to “engineer out” the need for protective barriers when possible, such as modifying the process flow of their area/operations as well as
staggering work shifts. Plexi Shields for single “Points of Service” where social distancing cannot be maintained, such as a front desk or a reception
area, have been accounted for and are on order. Once received, Physical Plant will distribute to designated areas. Plexi Shields will not be provided for
individual offices or classrooms. Supplies availability to create barrier protection (such as Lexan or plexiglass) will play a factor in what can be
implemented.
Room and Space Limitations
The Physical Plant Department (Facilities) has determined classroom capacities as they relate to social distancing recommendations. Determinations
were made by taking the current occupancies of the space, which are determined based on National Fire Protection Association (NFPA) occupancy code
regulatory requirements. Next modeling for both six-foot social distancing recommendations by the Centers for Disease Control and Prevention (CDC) as
well as modeling for three-foot social distancing recommendations by the World Health Organization (WHO) were completed. This was completed
utilizing CAD programing as well as mathematical equations based on the CAD programming examples to estimate these capacities.
• What is needed? The Physical Plant Department (Facilities) will conduct in-person classroom evaluations where needed, in addition to the
modeling that has taken place. Once the classrooms that PSU will use to teach fall classes are selected an additional evaluation of classroom
spaces can be completed by Physical Plant. If there is extra furniture that can be removed to create additional occupancy space this may take
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place. Any spare furniture will be placed in unused classroom spaces and locked for safety and security reasons. Any larger spaces on campus
(that are not typically used as classroom spaces) may be used as such this fall. These locations still need to be evaluated for capacity. However,
there are not any health or safety reasons why these nontraditional classroom spaces cannot be used. Physical Plant, the Office of
Environmental, Health & Safety, along with Academic Affairs and applicable members of the Re-Opening Task Force are in communication on
the review of these spaces.
Visual Markings
The assessment for visual markings is in the initial planning phase at PSU.
Quarantine and Testing Space
The Residential Life and Dining Task Force is identifying quarantine locations on and off campus in consultation with EHS. Safety and public health
guidelines that are currently written will be updated to reflect any updates based on locations selected.
Training/Education Awareness
• Employee Environment (from Physical Plant Changes) Training on any barrier and/or visual markings installed will take place prior to the fall reopening date.
o Outstanding Items: Barriers and visual markings must be installed prior to training taking place. This will occur prior to fall re-opening.
• Equipment Use and Limitations: Barriers are an added protection mechanism for those employees who engage with students, visitors, and
outside contractors. Good examples of this include the mailroom, bookstore, Physical Plant (contractor interface, faculty and staff access
needs), Registrar’s Office, and University Police. Visual indicators help the general population maintain the recommended social distancing
"distance" from other people to assist in minimizing community spread.
o Outstanding Items: Locations where barriers and visual markings are needed need to be identified so that Facilities can plan and install.
Refer to outstanding items: barrier protection.
Determine Testing Method/Frequency
Screening: Currently, employees are required to self-certify their health (that they are well) each day they report to work via a heath questionnaire. This
questionnaire asks specific questions regarding screening for potential COVID exposure per state of NH requirements.
Initial Testing: The USNH Testing Committee is currently recommending that initially all employees and students be tested prior to the start of the fall
semester in order to prevent as many asymptomatic or mildly symptomatic students and employees from returning to campus as possible.
• Outstanding Items: Testing protocol and planning must be written or reviewed and approved by a certified epidemiologist or qualified public
health professional, or designee (ex. qualified medical professional). Approval will also be needed from NH Department of Health and Human
Services on behalf of the USNH system.
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Determine Retesting Intervals
Retesting (initial): Retest entire campus population (students and employees) two weeks after campus re-opening. "Pooled" and/or "strategic" sampling
after universal re-test. Additional testing strategies will be outlined in the formal/approved testing plan (for example testing plans for athletes,
specialized programs, and those based on contact tracing investigations).
• Outstanding items: See outstanding item section above (Determine Testing Method/Frequency).
Documenting/Communicating/ Tracking Status
The USNH Testing Team, including some members of the USNH Contact Tracing Team, are exploring and researching a three-phased testing approach,
which includes the use of local hospital medical staff in conjunction with potential agreements with Quest Diagnostics and Convenient MD for sample
analysis, as well as the UNH laboratory that is being developed.
Investigation, meetings, and outreach to companies (such as Quest Diagnostics) have begun in order to review back to school proposals for testing.
These meetings include discussion and outreach regarding various testing abilities, documentation of that testing, as well as tracking methodology and
testing supplies. Again, there would be a three-phased approach utilized. This approach supplements each other in order to meet the needs of the
university system as a whole.
• Outstanding Items: The method and logistics of tracking, documenting, and communicating COVID-19 test results will be fully outlined once the
testing protocol is approved. Availability of test results and records are critical. USNH legal counsel or designee will review as applicable.
Establish Appropriate Safe Testing Environment (Summary)
PSU Testing Clinic will be operating out of the Savage Welcome Center within PSU’s Ice Arena. The testing clinic is open on the following dates from
10am – 2pm: Monday, August 3, Tuesday & Wednesday, August 11 & 12, and Monday, August 17, 2020.
• Safe testing parameters are based on NHDHHS, CDC, and other applicable health requirements to ensure the environment is considered safe.
This would be similar to the environmental conditions in a hospital or testing location when an individual is receiving a test.
Contact Tracing Plans and Resources
PSU, KSC, and GSC are exploring the idea of developing a contact tracing team to support each institution individually, as well as providing collective
support for each institution when necessary and needed. UNH would be included if applicable and interested. Again, this is very preliminary and formal
discussions regarding contact tracing will begin with USNH system leads the week of 6/22/20. If contact tracing is not completed by identified teams at
each institution (within the university system) this would be completed through NHDHHS; see outstanding items and concerns with this. The goal of this
contact tracing team would be to help augment or support state efforts.
• Outstanding Items: USNH Fall Re-Opening Lead and President of KSC Dr. Melinda Treadwell and Chief Paul Dean (UNH) are coordinating and
leading meetings with the applicable organizations within the state (DHHS, Governor’s Office) to determine if the university system will receive
delegating authority to complete contact tracing within the system. This would include access to NH’s contact tracing database and associated
information. Training would be needed to those identified as contact tracers at each component institution. This training requirement may vary
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based on contact tracing experience and expertise and would begin in late summer. It would be recommended that those identified as contact
tracers (at each institution) receive the same training so that they can understand how best to support each other as a university system if
needed. There are systemwide concerns that the state would not be able to meet the needs of the university system in terms of potential
volume.
Quarantine Housing & Isolation & Lockdown
Our definitive plans for quarantine and isolation are being finalized, and after they have been approved by the NH State epidemiologist, we will post
them on the Fall 2020 Opening page.
PSU will designate 25 to 30 beds for isolation and quarantine of students. The Residential Life and Dining task force team is spearheading this initiative
and designating on- and off-campus quarantine locations to meet this bed count. The ice arena, which is currently set up as PSU’s alternative care site
(ACS), can be used as a backup resource for quarantine and isolation if needed.
Residence halls will quarantine by location (if determined to be necessary) and treated as a “family unit.” For example, if there is a certain percentage of
(or 25) positive COVID-19 cases, or based on a contact investigation there is a specific percentage of presumed positive cases in Grafton Hall, then
Grafton Hall would go on “lockdown” meaning that there would be restrictions placed on those that live in that residence hall to prevent the spread of
infection. Students would be allowed to socialize and interact within the residence hall only, but not with other residence halls on campus, or the
general campus population until the lockdown restriction is lifted. This quarantine and isolation plan can have specific but varying restrictions placed
based on the COVID-19 exposure of case(s). Restrictions can be by entire residence hall, by floor, or by room depending upon the details of the COVID-19
situation. Students would also be allowed to go outside within a designated area to get fresh air, etc. Again, this would all take place within specified
guidelines and without interaction with the general campus population. Students will be allowed to leave the residence hall and go home during the
lockdown period as long as they do not take public transportation. Students will need to communicate that they can drive safely and/or be picked up by
a family member or approved designee.
Physical Plant
The Physical Plant Department (Facilities) continues to work with campus partners as well as contracted vendors to provide services and materials
needed to prepare for students and staff returning to campus.
• Classroom de-densification is in progress. Chairs have been removed from classrooms to meet 3” social distancing guidelines.
• Classrooms with fixed seating will be addressed by marking seats which should not be used by students.
• Additional classroom spaces are being created in response to reduced capacities in traditional rooms.
• Classroom capacities are being updated and tracked in a working spreadsheet, which has been shared with the Academics subcommittee.
• Individual departments should use administrative controls to adapt operations and services where possible (e.g. meeting relocation, plans for
lines, increased online material access, zoom meetings, etc.).
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•
•

Pull down towel dispensers are being installed in bathrooms and hand dryers will be disconnected.
In addition to enhanced cleaning of high touch surfaces such as door handles, handrails, light switches, an increased cleaning schedule is being
planned.
Disinfection wipes will be provided to each classroom for students and staff to wipe down surfaces as they enter or leave their class session.
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Safety & Security
Subcommittee Description: The Safety & Security Subcommittee works to integrate security enhancements and best practices that will foster a safe
environment for those working and living within the PSU campus community.
Overview: The Security and Safety Team met weekly via Zoom to discuss a variety of safety and security matters with regard to the Covid-19 pandemic.
The team’s central concern and recommendations focus on limiting public access to campus buildings. Pre-pandemic access to academic and
administrative buildings was open to the public at a main entrance. PSU ID proximity cards, given to all faculty, staff, and students, controlled entry at all
other doors to buildings. The subcommittee recommends all major academic and administrative buildings be closed and locked to the public and
accessed only via PSU ID proximity cards, so that residential facilities are accessed only by residents of the building and PSU authorized personnel. The
subcommittee recommends consolidation of several independent security camera systems into the main PSU IP-based security camera system and the
interface of the PSU IP based camera system with PSU’s access control systems, which track PSU ID proximity card usage. This will greatly enhance PSU’s
contact tracing capability.
Section 2: Safety & Security

Category

Essential
Requirements

Fall 2020 Opening Plans

Plans and Recommendations

Safety &
Security

Public Access to the
Campus

This subcommittee recommends tightly restricting access to all campus buildings by
the public for the beginning of the fall 2020 semester. These restrictions should
serve as a baseline for fall start up and can be modified as the health emergency
changes. We have posted temporary guidelines for campus visitors and guests.

Residential Buildings

Visitor(s) of any type in residential buildings are prohibited. This would include
other PSU students not living in the residential facility, family members, and
friends. Access to residential buildings will be limited to residents and authorized
PSU employees.

Outstanding Issues (e.g. what is
still needed?):
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Nonresidential Buildings

Visitors to nonresidential buildings must have business and/or academic needs and
be invited to campus. This includes friends and family who want to visit employees
inside campus buildings. Arrangements must be made in advance for all visitors to
nonresidential buildings. This will include an authorized parking pass and a PSU ID
proximity card. University Police, Events, and Facilities will manage this required
process, which will assist in contact tracing should that be necessary.
This recommendation will also close all dining facilities to the public and prohibit
the use of athletic equipment, pool, indoor track, and outdoor rental equipment to
the public. The Library and Bookstore would also be closed to the public.
Arrangements will be required for all visitors to nonresidential buildings. This will
include an authorized parking pass and a PSU ID proximity card. University Police,
Events, and Facilities will manage this.

Security Camera System
Integration with Access
Control System

Student Transportation

Exceptions in advance will be made with approval from University Police,
Environmental Health and Safety, University Events, and Residential Life.
The integration of security camera video and access control systems will assist with
the overall security matters on campus and with the rapid identification of groups
that enter buildings when doors are held open. This resource will be very helpful in
contact tracing investigations and identifying unauthorized people entering campus
buildings.
The subcommittee recommends curtailing all student shuttling services until the
health emergency changes. University Police will continue to transport students on
a limited basis for urgent matters when other transportation is not practical.
Shuttles: We will begin the semester with shuttle service to and from the HUB stop
on High Street and the ALLWell driveway round-a-bout, only. As the semester
moves on, the health situation, and weather changes, we will consider adding back
the traditional routes. Working to upgrade shuttles with sanitary equipment (e.g.
sneeze guards and air cleaners).
Student Parking: There are no changes to student parking (except the move to
issue all students placards just like Faculty and Staff) as all first-year students will
only be able to park at the Ice Arena.
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Attendance Tracking

Attendance tracking technology in classrooms to swipe in PSU ID cards for
attendance tracking in place of instructor attendance-taking and for assisting with
contact tracing.

Behavior and Enforcement
•
•

•

•
•
•
•

Attendance requirements: Classroom attendance needs to be better tracked. Systems need to be established to determine if students are
physically in class or are attending class remotely. Student tracking is essential to ensure student safety and student engagement in the overall
academic experience and to assist with contact tracing.
Social Host Ordinance /Assembly Permit with municipality: Campus authorities should work together with their respective host community to
ensure the effective implementation of public health guidelines and local emergency ordinances, which could mandate the use of face covering
in public. Campus and community efforts to promote public health should be coordinated to enhance the safety of both the campus and host
community environment.
Law enforcement's written protocol on PPE & social distance (PSU/UNH) including expectations of police: Law enforcement and security
functions on each campus should develop written protocols and guidelines addressing what their role will be when asked to assist with matters
of wearing PPE on campus. Senior campus leadership should develop policy for their campus. Protocols are essential to best mitigate accusations
of police abuse or stereotyping. UNH Police have announced that they will not be enforcing face mask use on their campus.
Maxient reporting system expanded to local police and others: Off-campus resources with frequent student contact should have access to
campus reporting systems in order to report behaviors and concerns to appropriate campus officials. This will improve communication and the
safety and welfare of students on- and off-campus.
Student messaging must address off campus behavior: All messaging directed toward students regarding re-opening (remaining open) and
behavior should be directed toward students living off campus as well. Off-campus behaviors by students typically have a greater capacity to
damage relationships between the institution and host community and are not generally monitored as effectively as on-campus behaviors.
Develop a campus environment where compliance is the norm: Authoritative approaches to compliance will not be effective and has the
potential of worsening the situation. Compliance must become a social norm that is accepted and endorsed systemically.
Faculty, staff, students and athletic leaders to lead by example and set community standards: Greater participation from a wide range of
campus officials is needed. Police/security and student conduct officials cannot undertake this alone.

The Safety & Security Subcommittee coordinated a meeting with New Hampshire’s attorney general, USNH attorneys, and law enforcement
representatives of all USNH campuses to consider best strategies for revised practices.
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Residential Life & Dining
Subcommittee Description: The Residential Life & Dining Subcommittee is researching best practices and identifying conditions necessary to ensure a
safe and healthy residential and dining environment for students returning in the fall. The subcommittee is looking into every aspect of residential life
from residence hall density to restrooms to dining services.
International athletes, community advisors, and some upper-division nursing students will arrive as early as August 2, and we will later welcome more
athletes, ASCENT participants, and additional student employees. The rest of campus will move in between Wednesday, August 19–Sunday August 23,
and students will be assigned specific move-in dates and times to allow for physical distancing during the move-in process. Detailed move-in information
will be sent to students via their PSU e-mail. Additional information will be shared with the campus community for those interested in volunteering to
welcome (and welcome back) our residential panthers.
Our dining partner, Chartwells Higher Education, has been diligently planning with our team to provide the best dining program possible. Prospect
Dining Hall, will remain ‘all-you-care-to-eat’ with several changes including no self-serve (items will be served by dining staff), limited indoor seating,
outdoor seating has been created, weather permitting, and we’ll offer increased take out and ‘to-go’ options. Meal exchange swipe options are
expanded to include additional hours at Langdon Woods Café and guest swipes are suspended for fall. Our retail locations (Commons Café, HUB Grille)
will remain open for take-out only, and the Paws Coffee Shop will be closed, at least initially, though additional coffee offerings will be available at the
HUB Grille. The PSU Dining team has created two new “take out” locations in Prospect Dining Hall where students can use their meal swipes on the
go. The “Dining To-Go” window will feature a daily hot entrée, along with sandwiches, salads, fruit, desserts, and ice cream. The “Pizza & Pasta Express
will offer daily pizza and pasta specials.
Section 2: Residential Life & Dining

Category

Residential
Life &
Dining
Services

Essential
Requirements

Residential Life Occupancy-Student Rooms

Fall 2020 Opening Plans

Plans and Recommendations

Outstanding Issues (e.g. what is
still needed?):

Students will be housed no more than two per room whenever possible. Current
enrollment may require the use of triple spaces beyond architectural capacity.

Concerns about ability to dedensify built-up triple spaces in
traditional (FY) residence halls
as well as provide assignments
for all returning students. We
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currently have over 200
returning students on a waiting
list for assignments, and over
1,200 incoming students for
approximately 1,100 beds.
Occupancy is at ~106 capacity
on 6/23/20.
Residential LifeOccupancy- Restrooms

Residential Life Occupancy- Common Areas

Residential Life Quarantine/Isolation

Residential Life Community Development

Residential Life - Policies

As there is no reasonable way to limit occupancy in shared restroom facilities,
students will be encouraged to wear masks when using restroom facilities
whenever possible. Physical Plant staff shared current cleaning protocols and will
be exploring additional staffing to increase frequency of cleaning from once to
twice daily, including at least once over the weekend.
Students will be encouraged to wear masks in their residential communities
whenever they are outside of their individual spaces.
Some common spaces may be closed.
Recreation and cooking equipment will not be loaned out.
Capacity limits will be shared and posted for all common areas.
Students will be encouraged to use the stairs instead of elevators when possible.
Will have ~ 25 spaces available for residential students who have been exposed to
or are exhibiting symptoms of COVID-19 to isolate/quarantine. Developing process
to move students into these spaces in consultation with sanitation and testing task
force (Katie Caron). Created notification flow chart/plan for residential students
with known exposure/symptoms.
PSU Dining to prepare bagged to go meals and UPD to manage delivery for
students on meal plans. We are working on options to accommodate students
without meal plans.
Relationship building and engagement are hallmarks of the residential experience.
In the absence or limitation of face-to-face gatherings, the Community
Development Model will include virtual community experience opportunities for
residents. A calendar of events will be available within the first week of the
semester.
Guest and Visitation: Visitor(s) of any type in residential buildings are prohibited.
This includes PSU students not living in the residential facility and family members.
Access to residential buildings will be limited to residents and authorized PSU
employees only.
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Room Changes: Room changes may be limited to emergencies only.
Residential Life - Staffing

Residential Life - Move-In

Dining- Residential

Community directors and community advisors will staff each Residential
Community at the same level as last year before we closed in March. Staff will be
required to wear masks when on duty while interacting with students and other
community members.
The desk attendant position will shift from daytime to late evening/overnight hours
to support the limited access desired for the residential communities.
- Anticipated hours will be from 8:00 p.m.–3:00 a.m.
- The position description will be updated to include the cleaning of high touch
surface areas including, but not limited to: elevator buttons, door handles/crash
bars, common area surfaces, kitchenettes, and banisters in stairwells.
Professional and student staff trainings will include review of updates, campus
expectations, and protocols.
The move in process will be staggered beginning as early as August 1, 2020 for
Community Advisors and international student athletes. Other student athletes,
student employees, and special program participants later in August. Once testing
protocols and requirements are confirmed, Residential Life will assign move-in
times for the rest of campus using StarRez housing software. This will control the
number of students moving into each area. Check in will begin on the Holderness
campus, before directing students to their community to move in.

Before move-in plans can be
finalized, clear expectations and
protocols for pre-semester
testing must be established.

Students will be limited to two helpers/family members to assist with their move-in
process. These helpers will be screened prior to accessing the residence halls.
Attempting to maintain as much of the residential dining program as possible
- No self-serve options
- All disposable serve ware
- Suspending ‘continuous service’ for seating
o Seating will close at scheduled points each day to allow for cleaning—take out
will remain open
- Seating in Prospect Dining Hall limited to about 100, with another 70 in serving
area
o Dining tables will be spaced in updated configurations to meet six-foot social
distancing requirements
o Exploring outdoor dining/seating options for early in the semester
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Dining- Retail

Dining- Safety

- Increased ‘to-go’ options
o Opening take out window across from Geneva Smith Hall
o Additional take out window by Grafton Hall—predominantly pizza/pasta
o Expanding dinner hours and offerings at The Woods
The retail options on campus will be more limited
- Paws coffee shop will be closed until further notice
- No seating will be available in the HUB Grille to accommodate queueing for takeout patrons
In all dining facilities, floor markers and point-of-use signage will be prominently
displayed to remind guests of CDC guidelines and encourage distancing.
While on campus, PSU Dining employees will utilize Personal Protective Equipment
(PPE), including wearing face masks and gloves when in the dining facilities.
PSU Dining employees will regularly report on their health, including temperature
checks.

Dining - Catering

PSU Dining staff will continue to wash hands thoroughly and frequently.
Limited, no-touch catering options may be available.
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Student Affairs/Student Life
Subcommittee Description: The Student Affairs/Student Life Subcommittee is developing a set of recommendations that addresses student life
engagement and conduct related to the conditions of COVID-19 pandemic to ensure that students return to the safest campus environment possible.
Section 2: Student Affairs/Student Life

Category

Essential
Requirements

Fall 2020 Opening Plans

Plans and Recommendations
Limit hours of service in
Student
common spaces/remove
Affairs/
excess furniture
Student Life
Engage students in services
safely (activities, fitness
center, counseling, conduct,
etc.)
New maximum occupancy for
programs and student meeting
spaces
Increased sanitation for our
programmatic areas (Student
Life/Conduct/Counseling, etc.)

Outstanding Issues (e.g. what
is still needed?):

Adjust hours of service so that staff and students can properly deep clean all
surfaces to ensure the safety of our students.

Create hybrid model of offerings: half online/half in person with a maximum
person limit (while wearing mask).
Wait for updated CDC recommendations/updates from Conference and Events.
The specific room reservation process, particularly for clubs and organizations, is
still to be determined.

Increase the amount of student workers on staff to ensure spaces are cleaned
while in use and that they are thoroughly cleaned after closing.
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Consult national partners for
best practices: NIRSA, NIC,
NACA, NODA, ACA, etc.

Enforcement- Students not
following social distance/mask
policy
Sanitation stations in common
areas
(sanitizer/gloves/disposable
masks/etc.)

Learn if services have been approved to reopen and follow those national
guidelines in addition to CDC recommendations.

USNH legal currently working on identifying best practices to share with the
University. Each school is still figuring this out. This a clearly a top concern and
one that will be extremely difficult to enforce. Confidence is not high that
majority of students will adhere to policy.
These items need to be approved by Cabinet. Stations should be in Fitness
center, HUB lobby areas, Counseling Center, Frost House, main floor of each
academic building.

Student Engagement, Campus Recreation, Community Impact, the PSU Counseling Center, Conduct, and others plan to utilize technology to engage with
students remotely for safer interactions.
The Informed Consent Agreement, a document which needs to be signed by all students who wish to return to campus, went live this week. The
Agreement details the expectations of students on campus this fall and what the ramifications are for those who do not follow the stated policies. To
reiterate, ALL STUDENTS must sign the Agreement if they are planning to return to campus. (View the Informed Consent Agreement here.)
2020-21 RIDER TO CONDUCT POLICIES: COMPLIANCE WITH UNIVERSITY PUBLIC HEALTH PROTOCOL
The health and safety of students, faculty, and staff are priorities in the midst of the COVID-19 pandemic. Accordingly, the University has established and
implemented public, campus-wide protocols designed to limit the spread of COVID-19 on the campus and to help safeguard vulnerable persons on
campus, in the Town of Plymouth and in the wider community for the 2020-21 academic year. The protocols are available on the University’s COVID-19
website and the Dean of Students’ website. They provide students unable to comply with the protocols due to documented medical or disability-related
circumstances a process to obtain appropriate accommodations.
Failure to comply with the protocols will be a violation of the Student Code of Conduct. The protocols establish a process to be administered by the
Office of the Dean of Students. Consequences for failure to comply will be proportional to the level of risk to the health and safety of the community and
include progressive sanctions from educational meetings to directives to continue coursework remotely away from the residential campus learning
environment, and communications to a student’s family to protect health and safety.
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The protocols may be modified by the University President, consistent with rapidly changing federal and state guidelines or directives.
Public Health Safety Protocols 2020-21
Purpose and Origin of the Protocols
The COVID-19 pandemic imposes serious health risks to healthy students, to vulnerable members of the campus community, to the Plymouth
community and to students’ families and home communities. These risks are well documented, not subject to serious scientific dispute and therefore
will not be cataloged in detail here. The University is a residential living and learning environment, where the challenges of managing community spread
are made greater by a number of factors, including the difficulty of: (a) maintaining safe physical distance in classrooms, laboratories, recreational areas
and living spaces, (b) providing effective barriers to air-borne droplets carrying the virus in those spaces and (c) the highly variable impacts of the virus
on persons who spread it. A substantial body of expert opinion has asserted that institutions like this one should remain closed. Another substantial
body of expert opinion has asserted that keeping institutions like this one closed will harm our students and our communities for years to come. As a
result, the University committed a vast amount of human effort to create procedures and protocols that follow the best available guidance to create
conditions for reopening this campus and keeping it open. The persons who developed these protocols recognized that the state of knowledge about the
COVID-19 virus is rapidly evolving and best practices for preventing community spread and protecting vulnerable persons is also changing quickly.
Accordingly, the University President, in consultation with faculty, staff and community members, has reserved the right to modify these protocols as
needed.
Safety Rules
All students should prepare to do the following before and after they arrive on campus for the Fall Semester of 2020:
1. Wear face masks in all academic buildings, and public indoor campus spaces (HUB, Speare Student Services, Silver Center, etc.,) and downtown
Plymouth when social distancing is not possible.
2. comply with posted signs, syllabus statements, and published safety rules prescribing physical distancing, frequent hand-washing, and hand
sanitizer use.
3. comply with lawful directives from the NH Governor, their classroom faculty, and University administrators.
4. not host, organize or attend non-university sanctioned parties or social gatherings of more than ten people on campus or off campus in the
Town of Plymouth. Students attending a social gathering of more than ten people, regardless of who hosted it, will be subject to discipline under
this protocol. Students found responsible for hosting or organizing gatherings of more than ten people will be subject to enhanced sanctions.
5. not have any guests in their University owned residential facilities who are not current PSU students.
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Enforcement Procedures
1. This is a university campus. Our goal is to be mutually welcoming, inclusive and educative. In that spirit, all students, faculty and staff should
expect to be reminded to observe the safety rules established in these protocols and should politely acknowledge any reminder. The principal
purpose of these enforcement procedures is to achieve prompt, effective compliance with public health and safety rules.
2. Repeated failure or refusal to follow the safety rules in this protocol may be documented in a complaint to the Dean of Students office.
Complaints may be filed by any member of the University community, local law enforcement partners, local business owners, or by the owner of
off-campus student housing. The complaint shall identify the student, the date, the approximate time, the place and the safety rule(s) that were
violated. For repeated violations, the number of occasions that the student was reminded of the safety rule shall be included.
3. The Dean, the Associate Director of Student Conduct, or another designated administrator will meet with the student. The purpose of the
meeting is to allow the student to be heard on the complaint.
4. Meetings are subject to this procedure:
a. Complaint received and reviewed for completeness
b. Complaint and Meeting Notice provided to student by email.
c. The contents of the complaint will be presumed accurate and reliable, subject to the student’s right to establish that the presumption
does not apply on the facts and circumstances present.
d. The Dean, the Associate Director of Student Conduct or another designated administrator shall make a finding of responsibility and
impose sanctions from the list below.
5. Sanctions
a. Warning and educational meeting for first complaint.
b. Probation and loss of privilege to attend class for second complaint.
c. Loss of privilege to be on campus for third complaint. Classes will need to be done online/remotely.
d. Referral to the Student Conduct office for additional disciplinary proceedings if eviction or suspension are found to be warranted.
e. Communication with parents – the Dean/ Associate Director of Student Conduct or another designated administrator may communicate
with the student’s parents if they find that the student’s violation of the safety rules would constitute a risk to the health and safety of
any vulnerable person who might be living in the student’s home or home community.
Please note: The University reserves the right to impose interim measures if the impact of the behavior is significant and there exists an ongoing threat
to the health and safety of the campus/town of Plymouth community. Interim measures include, but are not limited to, removal from the classroom,
residence hall or campus pending the outcome of a student conduct hearing process.
Please refer to the Student Code of Conduct and information on conduct code procedures, as well as student rights and responsibilities.
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Academics
Subcommittee Description: The Academics Subcommittee is working to develop a plan that ensures a safe, high-quality educational experience for
students this fall semester, and to provide faculty and staff with the support they need to accomplish that end given the current COVID-19 pandemic.
Note: the changes in column titles based on the Academics Subcommittee action plan.
Section 2: Academics

Category of Need

Fall 2020 Opening Action Plan for Academics

Goal or Strategic Initiative

Academics

1. Academic Policies

Outstanding Issues (e.g. what is
still needed?):

Review PSU attendance policy and update as needed for Fall 2020 to address
issues associated with COVID-19.
Develop a policy about online exams and the use of a lock down browser and/or
video surveillance.
Create a reminder page of important academic policies (i.e., attendance,
incompletes, change of grade, others?) and disseminate to students and faculty.
With Promotion, Tenure, and Evaluation Workgroup, reexamine/update student
course evaluation questions; integrate questions about multi-media approaches
to instruction and about engagement.

2. Academic
Calendar/Scheduling
Classes

Determined semester start and end dates for full-semester and half-semester
courses. Three choices were considered (see below). Option C selected (end
classes on November 19 and have finals from November 20–24, including
Saturday and Sunday).
Fall semester classes will begin on Monday, August 24, (both online and in-person)
and run through Thursday, November 19, 2020. Many classes will be available in
both in-person and online formats to accommodate students who may need to
attend remotely. Finals will run from Friday, November 20–Tuesday, November
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24. This will include the weekend, i.e., Friday, Saturday, Sunday, Monday, and
Tuesday, with students leaving campus for the Thanksgiving holiday and end of
semester on Tuesday, November 24, after 5 p.m. (The Registrar’s Office will
update the final exam schedule accordingly over the coming weeks.)
Classes will be held on Labor Day (Monday, September 7) and Indigenous Peoples
Day (Monday, October 12). Fall 2020 concludes on Tuesday, November 24. All
students return home until Spring 2021 begins on Monday, January 18, 2021.
Faculty completed survey about ending fall semester early. Union approval to
teach on holidays.
a) end face-to-face on November 20 and move online for the rest of the semester;

3. Staffing

b) condense the semester, ending classes and finals on November 20;
c) end classes on November 19 and have finals from Nov. 20–24 (including
Saturday and Sunday)
Determine the impact of the above decision and all of the steps that need to be
taken to implement it.
Determine barriers for students getting to class on time and try to address them
(for example, the shuttle not running). Working to increase bike use across
campus.
Analyze course enrollment/classroom cap mismatches and re-assign rooms as
needed.
Use the final exam schedule to determine/assign additional face-to-face time for
classes if needed.
Ensure that any classes offered online in a synchronous format do not exclude
students in other time zones.
Estimate the number of faculty who, by HR assessment, will need to only teach
online in the fall.
Determine whether particular faculty are able to teach face-to-face or not.
Design and implement a shared process of the Office of Academic Affairs and
program coordinators to make decisions regarding course assignments.
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Design a process to guide Academic Units in developing contingency plans to
ensure courses continue in the event of instructor illness(es), including
compensation for “substitute” instructors.
4. Data Documentation

5. Professional
Development

Identify all current faculty with online teaching certification.
Document the number of faculty who attended Slipper Camp.
Develop a mechanism to capture data about numbers of faculty who engage in
any new PD that is created.
Measure faculty and student engagement with Moodle courses.
Identify teaching best practices to include different modalities and pedagogical
frameworks to (collaborate with CoLab).
Identify or create a self-assessment tool for faculty to determine their needs for
professional development related to hybrid, hyflex, and online teaching (e.g.
Quality Matters framework, Bowdoin document, ACE).
Disseminate information about accepted terms and definitions related to online
teaching. (Quality Matters tool could guide this process.)
Identify or create professional development in hybrid, hyflex and online teaching
(including student engagement) informed by the analysis of the self-assessment
results
Identify or create professional development related to modularizing (chunking)
course content
Identify and communicate best practices for engagement for both students and
faculty.
Identify or create professional development about trauma-informed teaching
Identify best practices for assessment at both the macro and micro levels – both
self-reported as well as via analytics from our learning systems.

6. Academic Technology
Support

Develop and implement a Moodle template for online/hybrid teaching and a plan
for distribution with accompanying education on the process to use the template
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Provide Zoom capability technology installed in 2/3 of our classrooms to be used
for hybrid/hyflex classes. Zoom ready classrooms have been identified (built in or
portable). The training for use of those classrooms is in development.
Provide sufficient and appropriate levels of Helpdesk support
Provide sufficient and appropriate access to Moodle support
Provide documentation and EduRoam Support
Provide Zoom user and moderation support and training (F2F and online)
Lower the barriers to accessing training and support for student technology
access.
Pursue grant and other funding opportunities for addressing technology access
issues (hardware, software, and WIFI) for students, teaching lecturers, full-time
faculty.
Identify needed program-specific equipment, such as lab kits, heart-rate monitors
7. Communication

Develop a weekly communication plan, strategy, and timeline for the Academics
sub-group work. Weekly communications from Fall Opening Academics
Subcommittee will occur through week of August 24.
Communicate the progress and action steps of this Academics subcommittee.
Define what PSU means by an ‘on campus’ experience (work with Student Life
Team, etc.)
Develop, communicate, and update FAQs related to Academics
Ensure communications include staff questions, work, and questions
Recommend regular updates/news items to website
Establish and maintain regular communication with the Health and Sanitation
Team about classroom capacity, cleaning needs, and budget needs related to
Academics.
Develop and distribute clear contingency plans if the campus must close during
the semester.

8. Budget Request

Identify specific program budgetary needs relating to social distancing, etc.
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Identify costs and restrictions on outside teaching spaces, tents, etc.
Purchase mics/amplifiers for outdoors/large teaching spaces (Bluetooth)
Estimate potential increased costs for off-campus travel (van capacity limitations)
Identify sources and additional funding for academic technology needs (hardware
and software, laptops, hotspots, WIFI, ADA compliance), including the process
needed for requests
Identify, (re)allocate, and fund additional virtual library expenditures to support
remote learning and teaching
Identify and provide additional funding for faculty professional development:
teaching, student assistants/TAs
Identify funding sources for additional course coverage in case faculty become ill
Create a budget and financial support in support of ADA mobility needs since
shuttles will not be operating.
Identify and provide funding for program-specific virtual, at home, shared course
materials (lab kits, postage, software, simulations, helmets, etc.)
9. Budget Process

Recommend the creation of an Academics COVID-19 Activity Account to track
expenses
Create a process to apply for academic-related COVID-19 budget requests and the
guidelines/parameters for approval.
Develop a request process for identifying additional budgetary needs programs
will need. (Beforehand, we need to clearly lay out the constraints. Do we need to
know how much money we have to work with to start?)
Develop a framework whereby we measure when additional costs may exceed our
ability to offer a particular educational experience. This may include adapting the
course to meet current safety and sanitation guidelines.
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10. Advising

Identify a process on how to identify and support students who become ill
Access issues
Identify advising best practices within a hybrid delivery model is necessary, in
collaboration with Advising Task Force
Create a process to ensure that no student will be forced to take all their courses
online while living on campus
Advisor Blast that is informative to notify advisors about fully online students.

11. Student Support

Create a pathway for students to get help beyond their professor. (Student CARE)
Advocate for a student focus group where we can share ideas and development
over the summer rather than an individual student on each faculty/staff
committee.

Fall Opening Task Force Academics Report List
Assumptions
• Assumptions e-mail: an e-mail to all faculty, AOMs, Registrar’s Office, etc. on the assumptions the working group was using to frame our work.
APPENDIX A
Academic Calendar Adjustments:
1. Academic options (weekends) ideas: a brainstorming list of ways faculty can use weekend time slots to expand M-F class meeting times.
2. Fall 2020 End of Semester Survey on whether to end classes before Thanksgiving break or to finish the semester online
3. Academic calendar adjustment: The working group contacted the PSU-AAUP and teaching lecturer unions to consult on teaching over Labor Day
holiday. Both groups agreed to the proposal contingent upon 12-month faculty being able to apply the paid holidays elsewhere.
4. Finals schedule: The working group also conferred with the PSU-AAUP on holding final exams Friday, November 20–Tuesday, November 24,
which it agreed to. We will work with the Registrar’s Office to adjust the final exam schedule as necessary.
Classroom Capacity Limits:
• The process for decision making relative to revising the classroom assignments has been developed based on current social distancing
guidelines, available technology, current enrollments, and changes in course modality.
• Room Capacity Chart (Excel): based on three-feet social distancing and PPE. – APPENDIX B
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•

CTS_AV_Master_Final_Zoom classrooms (Excel): 67% of our classrooms will be equipped with Zoom technology for fall – APPENDIX C

Hybrid Delivery: Faculty Professional Development
1. Faculty/Instructors Identified
a. Historic Data: Faculty certified for online teaching (2016) (Excel) – APPENDIX D
2. Faculty/Instructors Trained
a. Data: Slipper Camp Participants: More than 150+ faculty attended PSU professional development workshops on online hybrid, and hyflex teaching between May 12–13.
b. Data: Additional Online Training (Hyperlink to ACE Framework): https://colab.plymouthcreate.net/ace/
3. Current Professional Development Opportunities
a. ACE Framework professional development through the CoLab (https://colab.plymouthcreate.net/ace/) – APPENDIX E
b. Davis Foundation Presidential Grant (46 PT and FT faculty grants of $500 for a total of $25,000) – APPENDIX F
c. Remote Capability Program e-mail and attachment (29 volunteers as of June 17) – APPENDIX G
d. Quality Matters online courses in “How to Build an Online Class” and “How to Improve an Online Class” (July 9–23, 2020) (15 volunteers
as of June 17)
Fall Readiness
• CoLab ACE Faculty Readiness Checklist
• CoLab ACE Student Readiness Checklist
• Virtual University Days workshops (TBD)
Academics Reopening Task Force Campus Communications and Outreach
a. Fall Opening Task Force Academics Outreach Document
b. E-mail: May 14, 2020
c. E-mail: June 1, 2020
d. E-mail: Request for Faculty Input (Academic calendar options)
e. Academic FAQs: development of an in-depth Faculty FAQ that will be updated as needed and the finalization of the indoor classroom
safety protocols. (Emailed to faculty on Monday, July 27th)
f. Completion of Zoom enabled classroom list (Emailed to faculty on Saturday, July 25th)
Indoor Classroom Safety Protocols have been developed in conjunction with Katie Caron, (Director of Campus Environmental Health and Safety), chair,
Fall Opening Task Force Testing and Sanitation Team. Specific protocols will also be developed for teaching courses outside and for teaching physical
activity classes. Development of an Academic Fall Opening Guide that will provide easy access to pertinent information for faculty.
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Athletics
Subcommittee Description: The Athletics Subcommittee is developing a set of recommendations to ensure a safe, quality athletics experience in the best
interest of student athletes and their communities during the COVID-19 pandemic.
The Athletics Subcommittee remains in discussion with our athletics leagues and other schools about fall athletics competition. The Little East
Conference (LEC) is discussing a scenario in which members would compete in conference-only play with all members having similar, proper testing
processes. At this point, the league has not abandoned a full schedule, though UMass Boston will not have fall sports. No pre-season for any fall sports.
The Massachusetts State Collegiate Athletic Conference (MASCAC), of which Plymouth State is an affiliate member in the sports of football and men’s ice
hockey, has suspended football and may be looking at a spring season. The MASCAC Presidents will meet in September to decide. Football studentsathletes will be assigned a move-in date from Residential Life.
New Hampshire's athletic directors, including PSU, Colby-Sawyer, Keene State, New England College, and Saint Anselm, have held preliminary
discussions regarding in-state competition between those schools in a worst-case scenario. At present, we are not planning to have fans at home
competitions.
The Vailas Performance Center is not conducive to social distancing, so we’re planning to move the strength and conditioning equipment to either the
Strength & Conditioning Open Lab space in the Human Performance Center or ALLWell North.
We will require additional equipment to properly sanitize locker rooms, which, at most, will be used for dressing only.
Section 2: Athletics

Category

Subcategory

Essential
Requirements

Fall 2020 Opening Plans

Plans and Recommendations

Outstanding Issues (e.g.
what is still needed?):
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General Athletics

Ongoing
Decision Making

Many groups can impact
any planning we do

Groups that could tighten or loosen restrictions that impact our
planning:
1. The US Government
2. Governor Sununu and the state government
3. The NCAA DIII governing board
4. Each team’s league:
a. Little East Conference (LEC)
b. Massachusetts State Collegiate Athletic Conference
(MASCAC)
c. New England Hockey Conference (NEHC)
d. Eastern Intercollegiate Ski Association (EISA)
e. New England Wrestling Association (NEWA)
5. USNH
6. The PSU administration
7. The Athletics Department

Early Arrival

Quarantine of
International Students

Picking up students at airport and where are they staying? Need
to come in August 1st.

Fall Check In

Limit Family Exposure

We will stagger arrival times on 8/13 and 8/17.
Check in from vehicles by fieldhouse.

Work with Office of Global
Engagement, Res Life, and
Safety Subcommittee
Need to coordinate with
Res Life and others for
move in.
Coordinate traffic flow
with UPD.

Coaches must plan their check in activities and submit to
Athletic Administration for review and approval.

Fall Pre-Season

Limiting Athlete Exposure

Instead of providing lunch in dining hall, families will either 1) be
on their own for lunch or 2) provided a bag lunch.

If bag lunch provided,
coordinate with
Chartwells.

Stagger team meals in dining hall or have teams eat in different
locations.

Coordinate with
Chartwells.

We will follow NCAA’s phased approach to preseason.
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Activity
Schedule

Athletics Administration core schedule for all fall teams’ use of
facilities to mitigate teams crossing paths and allow cleaning/
sanitation between teams.

Coordinate with leadership
team and Physical Plant.

Season Length

Potential for seasons to be reduced (conference play or regional
competition only).

Decisions will come from
regulators above.

Athletes cleanliness

Frequent handwashing/sanitizing is expected. Athletes will
shower at their dorm or apartment.

Equipment needed to
effectively sanitize locker
rooms and equipment

Sprayers or machine to disinfect equipment and in locker rooms.

Purchase sanitizing
stations for various
locations around
PEC/fields, coordinate with
Physical Plant.
Coordinate with Physical
Plant to order such
equipment.

PPE

PPE required for Athletes

Reusable face masks for each athlete.

Sanitation

Laundry bins must be able
to be sanitized

New laundry bins that can be disinfected or liners that can be
removed.

Laundry staff need
additional PPE

Gloves, masks, and apron/gowns for laundry services.

Indoor playing surfaces
need regular sanitizing

Regular deep cleaning of indoor playing surfaces.

Outdoor playing surfaces
need regular sanitizing

Spray down of outdoor playing surfaces following practices or
daily.

Sanitation

Confirm if this PPE is
provided by USNH,
otherwise order from
MAPS or bring your own.
Need to purchase bins.
Confirm if this PPE is
provided by USNH,
otherwise need to
purchase.
Coordinate schedule with
BSW & HHP class
schedules.
Coordinate with grounds
crew.
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Away Athletic
Contests (not at
PSU)

Team equipment needs to
be sanitized after use

Spray down shared equipment (balls, pads, tackling sleds, etc.).

Coordinate with coaching
staffs (coaches
responsible).

Transportation

Need additional vehicles
to transport teams to
games and practices.

Additional vans/buses to encourage social distancing

Already communicated
needs to bus provider.

Team Travel

Limit travel party sizes

Limit travel party sizes (staff and athletes).

PPE

Masks worn in vehicles

Mandate that masks are worn on buses/vans at all times.

Screening

Screening process and log
for each traveler on every
trip

Complete LEC screening form for entire travel party and present
to home team.

Purchase multiple nocontact thermometers.

Personal
Sanitation

Athletes sanitize hands
before leaving

Mandate athletes sanitize hands/faces before entering
buses/vans.

Sanitizing wipes.

Meals

Delivery meals only

Teams will not stop for meals in restaurants on road trips. Meals
will be delivered prior to leaving PSU and taken on the bus/van
or will be delivered after the contest.
Parents and alumni will not be permitted to provide potluck
meals at home or away contests.

Athletic
Contests General

Scheduling

Meals not consumed on
bus

Prior to entering buses/vans, meals will be eaten in an area large
enough to allow social distancing.

In conference or regional
contests only

Prefer to play in conference (or regional play) only.

Depending on conference
plans and state guidelines.

Only PSU and one
opposing team will play
on each date

Cancel all multiteam tournament play & tri-matches (limit play
to just two teams at all times).

Depending on conference
plans and state guidelines.
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Game Contracts

Scheduling

Team Activities

Practices

Scheduling

Minimize # of home
contests on a given date
to limit exposure among
teams

Attempt to limit multiple home events on same day to minimize
crossover between multiple teams from multiple geographical
regions

Depending on conference
plans and state guidelines.

Language for possible
closures and cancellations

Include language protecting PSU in event of future closures or
changes in state, local, or national guidance.

Completed

Language for visiting team
screening protocols

Include language indicating LEC/MASCAC screening form must
be completed prior to arrival at PSU facilities.

Working on this with the
LEC.

Language regarding
liability if someone gets
COVID at PSU

Include acceptance of liability language on contracts (PSU isn’t
liable if you contract COVID).

Coordinate with Health &
Safety Group & USNH
legal.

Ongoing Communication
w Leagues

Regular meeting with LEC & MASCAC members on latest plans.

Ongoing Communication
w Leagues re: exposure

Regular contact with LEC, MASCAC, and PSU’s safety group in
case of positive tests.

Ongoing Communication
w Leagues re reschedule

Contact opposing teams if games need to be rescheduled due to
positive test (and/or exposure?) among teams/staff.

AD or Associate AD to AD
or Associate AD.

Scheduled to assure one
team in an area at a time.

Stagger practice times to avoid overlapping teams in common
areas (weight room, athletic training (AT) space, locker rooms),
playing surfaces.

Shorter practice times

Shorten practice times to allow for equipment/space cleaning
between teams.

Coaches will submit
practice plans to
administrative team, who
will provide a final
approved schedule.
Coordinate with HHP
schedule to avoid
overlaps.

Classrooms and open
spaces such as ALLWell
North will not be used for
team meetings and video
review

All team video will be done remotely using Zoom, Hudl, etc.
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Athletic Training

Unsanctioned practices

Eliminate all out of season captains’ practices.

Communicate to coaches.

Increase use of all AT
facilities

Utilize all AT clinics and increase hours of operation to spread
flow of traffic throughout day.

Ice arena facilities
available when Speare
overflow space is no
longer needed.

Direct flow of people

Marking spots on the floor to direct traffic flow and account for
social distancing.

Taping done at practice
venue

Tape athletes at their practice venues (indoors/outdoors).

Encourage take a number
and wait elsewhere.

Practice safe distancing with “take a number” policy and
scheduled appointments during AM/PM hours to decrease
demand during peak hours.

Require scheduled
appointments.

Appointment-only for any treatment outside of pre- & postpractice/game treatments.

Athletes may not get their
own ice bags

All ice bags will be handed out by AT staff.

Cleaning

AT rooms must be cleaned
regularly

Regular cleaning of surfaces in AT rooms.

Cleaning supplies & towels

Screening

Everyone screened before
entering AT areas

Regular temperature readings of AT staff and student-athletes
before entering AT facilities/practice areas.

No-contact thermometers

Athletes sign assumption
of risk form as part of
compliance package

Add COVID “Assumption of Risk” form to compliance medical
paperwork.

Use same screening
process as for team travel

Regular screening of student athletes/AT staff using LEC
screening document.

Facilities

Treatment/
Rehab

Tents for outdoor practice
spaces & taping tables
(non-porous) to be
sanitized after each use.
Special student-athlete/AT
shuttle service to allow
faster transportation for
athletes from other side of
campus.
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Communication

Close collaboration with
Health Services and
Health/Safety
Subcommittee
Utilize video chats for
evaluation where possible

Regular contact with Health Services and Health & Safety
Subcommittee regarding any updates/changes from
state/USNH.
Evaluate student athletes on video chats when possible.

Additional laptops

Equipment

Provide sanitizing stations
for athletes at water
stations

Sanitizing stations available at water stations.

Sanitizer

Supplies

Require athletes to
provide their own water
bottles and towels

Athletes use own water bottles and towels (no sharing).

Equipment

Additional CPR masks

Additional CPR masks

CPR masks

Facilities

Indoor facilities not
provided for visiting
teams

No facilities available for visiting teams – athletes come dressed
to play.

Tent space for athletes to
change outside

Outdoor restrooms
provided

Provide outdoor restrooms / port-a-potties for athletes/event
staff.

Port-a-potties with
sanitizer stations

Athletic Training

AT services at game venue

Athletic trainers’ services are provided on site, not in training
room.

Tents and non-porous
tables

Supplies

Visiting teams bring own
water bottles

Water bottles are not provided for visiting teams.

Game Venue
Layout

Reorganize/move visiting
team areas at each game
venue

Remove benches or relocate benches to opposite sidelines to
encourage social distancing.

Communication

Make visiting teams
aware of PSU services and
facilities

Communicate with visiting teams what services/facilities will
and will not be available.

Treatment/
Rehab

Athletic
Contests at PSU

Reach out to opposing
teams to detail lack of
facilities.
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Personal
Sanitation

Provide sanitizing stations
at game venues

Hand sanitizer stations provided at all fields/courts.

Hand sanitizer stations.

Facilities

Provide regular cleaning
of playing surfaces at
game venues

Regular cleaning of playing surfaces.

Coordinate with
BSWs/grounds crew.

Spectators

There will be no
spectators at home
contests

Only athletes and event staff allowed at all competitions.

Communicate to campus,
parents, alumni, and
community.

Event Staff

Minimum staffing

Limit staffing to bare minimum.

Face masks for all

Mandate face masks for all event staff.

Physically distance staff
where possible

Maintain social distancing for staff (spreading out at scorer’s
table, etc.).

Staff check in at game
venue

Staff will check in at the venue instead of in main office.

Gloves where possible
and sanitize event
equipment

Wear gloves and sanitize equipment when possible.

Utilize same screening as
for team travel

All event staff will go through same screening process as
athletes (confirm symptom free, temperature check, etc.).

Game
Procedures

No handshakes after
games nor with officials

Eliminate postgame handshakes and contact with officials.

Officials

Utilize same screening as
for team travel

Screen and temperature check officials prior to all contests.

No facilities available for
changing nor showering

No facilities available for officials to change/shower pre- or postcontest.

Confirm that this PPE will
be provided by USNH.
Additional tables and PPE
for events.
Assure hourly staff without
cell phone can clock in and
out. May require tablet or
laptop.
Additional towels,
sanitizing wipes, and
gloves.
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Communications
Office

Emergency
Action Plan

Spectators

No tailgating at home or
away contests

Eliminate tailgating for all events (home & away).

Gameday
Operations

Broadcast as many
contests as possible

Web stream all home events (to best of ability).

Spread out staff at games

Move statisticians to secondary scorer’s table to allow for better
social distancing.

PPE for staff at games

Require face masks for all staff members.

No paper programs

Eliminate paper programs – all programs provided digitally.

Limit distribution of paper
statistics

Limit sharing of paper statistics to coaches throughout contests.

Athletes/Staff

Mandatory quarantine of anyone with a positive test consistent
with PSU Health & Safety Subcommittes procedures.

Health & Safety
expectations

Possible quarantining of additional teammates/staff following a
positive test consistent with PSU Health & Safety Subcommittee
procedures.

Health & Safety
expectations

Testing

Mandatory retesting of all athletes/staff following a positive test
within a team or group (PSU or opponent, officials, and staff
included).
Communication

Exposure

Communicate with people who may have been exposed to
someone who tests positive, including opposing teams and
event staff. Exposure could be from a PSU athlete or staff
member, official, visiting team/coaching staff, etc.

Reschedule events

Should team be quarantined, cancel or reschedule contests as
required.

Health & Safety
expectations
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Facilities

Community
Usage

Limit exposure

All facility areas off limits to local community (non-PSU),
including ALLWell North, Davis Track, Foley Gym, Arold Field,
Currier Field, Parish Field, D&M Park, practice fields, locker
rooms, PSU Natatorium, Vailas Performance Center, new
strength & conditioning lab, wrestling room, climbing wall,
racquetball courts, team rooms, PE Center classrooms.

Signage

Generic signage indicating facilities closure to public.

Need signage

Cleaning

Keep areas sanitized

Frequent cleaning of all areas immediately following usage.

Coordinate with BSWs and
coaching staffs to establish
cleaning expectations.

Locker Rooms

Limit exposure in PSU
team locker rooms

Transform locker rooms into changing spaces only – not
gathering places.
Limit number of athletes in a changing room based on size and
social distancing requirements.

Weight Rooms

No locker rooms available
for visitors

Officials/visiting teams not provided locker room space.

Distance team locker
rooms when Hockey not
in season

Utilize locker rooms as changing space in ice arena once
available.

Use additional space for
equipment

Utilize new strength & conditioning lab space.

Air quality and turnover
must be improved

Fix air turnover in Vailas Performance Center (VPC) to mitigate
spread of illness.

Sanitize workout
equipment after use

Users provided with own spray bottles with disinfectant and a
cleaning towel to clean all equipment after each use.

Clean sanitizing
equipment for reuse

After each workout individual spray bottles are wiped down with
disinfectant before being used by next group/session.

Need tents, restrooms,
and water facilities
outside.

Coordinate between AD &
HHP chair regarding space
usage.
Repairs(?) or replacing
duct work? Would need
input from facilities
services.

Cleaning wipes or towels,
disinfectant, spray bottles.
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PE Center

Towel for each individual

All towels placed in laundry bin before leaving facility. New
(clean) towels used for each subsequent session.

Additional towels, laundry
bins, and staff time.

Post-Team Workout Room
Cleaning

Additional cleaning of equipment after team use.

Regular deep cleaning of
the rooms

Schedule regular deep cleaning of area.

JT in contact with company
regarding medical grade
sanitizing system
Coordinate with Health &
Safety Subcommittee
and/or BSWs.

Spread out workout
equipment

Space equipment to allow users to maintain social distancing.

Air quality and turnover
must be improved

With all doors on campus being required to be locked at all
times, PSU must fix air turnover in the entire building to mitigate
spread of virus.

Would need input from
facilities services.

Direct flow of people

Tape arrows on floors in common areas/walkways to coordinate
flow of traffic

Need adhesive floors signs
that will last, but not hurt
the floor finish nor impact
cleaning.

Athletics Fall Re-Opening Task Force Approach
A member of the PSU Athletics Fall Reopening Taskforce received a comprehensive list of questions for universities to consider for reopening in the
COVID-19 pandemic. Our taskforce started with the sections applicable to athletics.
Background: The Commission on Independent Colleges and Universities in New York (CICU) Restart Higher Education Task Force has worked to provide a
checklist of considerations and potential issues related to the restart of campus operations during the coronavirus (COVID-19) pandemic for institutions
to use with their campus communities, legal, medical, or other professionals as they each plan their particular form of return for the fall semester. This
general, preliminary checklist is not intended to be prescriptive or all-inclusive. Each college or university will need to tailor its restart plan based on its
unique facts and circumstances, campus community, and activities, as well as guidelines from federal, state, and local governments and health
authorities in effect at the time of restart. Please note that this is a general checklist of items institutions can consider for planning purposes.

Ongoing Decision Making
Regulators who could impose or loosen restrictions:
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1.
2.
3.
4.

the US Government
Governor Sununu and the state government
the NCAA DIII governing board
each team’s league
a. Little East Conference (LEC)
b. Massachusetts State Collegiate Athletic Conference (MASCAC)
c. New England Hockey Conference (NEHC)
d. Eastern Intercollegiate Ski Association (EISA)
e. New England Wrestling Association (NEWA)
5. USNH
6. the PSU administration
7. The Athletics Department

In an ever-changing pandemic, some rules may be loosened, and others made more stringent.
1.
2.
3.
4.

Who monitors the pandemic?
How often are policies and procedures reviewed?
Who makes decisions on changes?
How is information disseminated to PSU and opponents?

NCAA Essential Criteria that Must be in Place to Open
https://www.ncaa.org/sport-science-institute/core-principles-resocialization-collegiate-sport-frequently-asked-questions
•
•
•
•
•

There must not be national directives that preclude resocialization.
State and local authorities must have a resocialization plan in place.
A school's athletics department must have a resocialization plan in place.
Athletics health care providers must have access to personal protective equipment.
There must be the ability to work on the local/regional level to assess immunity, provide rapid diagnostic testing, have a surveillance system in
place, and develop transparent risk analyses.

Athletics – General
1. Fall Pre-Season Check In
a. Staggered Drive-through Check-in
53
Back to Contents

2.
3.

4.

5.
6.

7.

i. Football returns August 13th
1. Check in by alphabetical order or class?
2. Drive in field house road, out North River
3. Coordinate with UPD and Residential Life
ii. All fall teams arrive on Monday
1. Time slots for each team
a. Coaches plan the rest of their check in and times and confirm it with admin
b. Lunch on their own (or bagged lunch?)
b. Staggered mealtimes
i. Mealtimes by sport or sport locations
ii. Talk with Chartwells about its dining hours.
iii. Create a core schedule with mealtimes, weight room times, gyms, AT
What sports will be allowed to participate in some way? We are planning on all
Will seasons be shortened or delayed? This will depend on what happens in the LEC
a. Semester might end or move online starting Friday before Thanksgiving. Student return end of January.
i. Since a smaller number of students, do winter athletes still come back to campus at the start of January? We plan on SA’s
coming back early January
Will we follow NCAA’s phased approach to pre-season? (released early June 2020)
a. https://www.ncaa.org/sport-science-institute/core-principles-resocialization-collegiate-sport-frequently-asked-questions
b. http://www.ncaa.org/sport-science-institute/resocialization-collegiate-sport-action-plan-considerations
c. http://www.ncaa.org/sport-science-institute/core-principles-resocialization-collegiate-sport
What sports will allow spectators? As of this moment there will be no fans but need more discussion with the LEC
Equipment
a. Reusable/washable PPE for athletes? (MAPS for reusable? Or bring your own?)
b. Spray down equipment after each practice or sessions
c. Handwashing pre- and post-practice (a shower won't hurt either!)
d. Showering at dorms or apt, not at locker rooms
e. Gloves and PPE (including apron) for Geoff for all laundry services
f. Playing surfaces—who, when, and how often will sites be cleaned
i. Talk with Physical Plant and Grounds about what they will be doing and working together
ii. Do we do it after each session or practice or by day
Laundry
a. New laundry bins that can be disinfected.
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b. PPE for person doing laundry
c. Washable liners

Athletics – Schedules and Travel
1. Will restrictions or guidelines remain the same for home and away athletic contests?
a. Recommendation would be to play within the conference, so all guidelines stay the same
b. No tri-matches/tournaments - limit all contests to just two teams (XC/TF??)
c. Attempt to limit multiple home events on same day to minimize crossover between multiple teams from multiple geographical regions
2. Has Athletics developed language for contracts that protects the University in the event of a future closure or change in state, local, or national
guidance (i.e., a future outbreak)?
a. Add a blurb on our PSU game contracts
3. Has Athletics developed workflows and processes for turning over spaces to allow for additional cleaning between usage?
a. Have a meeting with Physical Plant about this
4. How are you coordinating with its athletic conference peers regarding expectations?
a. Ongoing conversations at conference level
5. Does Athletics have protocols for managing, and if needed, canceling individual contests or remaining season for a sport?
a. Check in with safety group on the plans when someone tests positive
b. With a positive test can we retest the whole team and only quarantine the person who is positive?
6. How will team travel change with social distancing?
a. Meals – not stopping when on the road, limiting the contact of our SA
b. Transportation
i. More buses?
ii. Increased the number of vans for field hockey from 3-5
iii. Football we went from two buses to three buses
iv. Another van for Field Hockey/Skiing?
v. Limit travel parties per sport via numbers allowed on buses
vi. Wear mask when traveling can we increase numbers traveling?
vii. Add bus for X-C
viii. What can we send with the teams traveling to wash their hands and faces prior to getting on the bus and returning home and
putting on their masks?
7. Practices
a. Stagger practice times
b. Perhaps shorten time slots (90 minutes?) so all can be accommodated
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c. Administrative team comes up with a core schedule and teams can fill in after.
i. Need to account for time for teams to leave and cleaning before next group arrives
ii. Need to be aware of classes and academics to allow for passing and cleaning.
iii. Work with HHP so we aren’t overlapping and leaving time to clean areas when done
d. Eliminate captains' practices out of season – athletes may not use facilities out of season.
i. Weight room?
1. Off season training is extremely important for many reasons, most importantly is injury prevention. If social distancing is
required, we must have the use of the future weight room area.
2. Check with Safety Subcommittee to get guidelines on how to operate. What is social distancing for weight room?
3. What is the max capacity for VPC?
4. Is there an air out time (air-out VPC and cleaning)?
5. In-season sports get the priority of the weight room scheduling
6. Sundays only for NTS? (but have to keep cleaning in mind)
7. Sundays might be a good day for football to work through the weight room?
8. The whole PE Center will be closed to all outside groups and community – facilities just open to athletics and academics
9. Need rules for all people teaching and coaching in PE Center

Athletic Training
I.
II.

III.

Does PSU have the ability to effectively run and operate athletic training facilities while adhering to the Health Department's requirements?
1. Yes, utilize two AT clinics and increase hours of operation to spread out the flow of traffic throughout the day.
2. Tape outside – weather dependent. Tents located at outside venues. Tape volleyball in Foley Gym.
Has a maximum capacity been determined for each of your athletic training facilities?
1. Yes. PE Center AT clinic is 1,200 square feet. If space was empty, we could house 33 people (six-foot radius). Obviously, that is not the
case with tables and equipment. Safely, AT can house between 15 people at one time.
2. ALLWell is 500 square feet, which translates to 13 people. Same concerns as PE Center. Safely, could house 6-8 people. Adequate space
outside of AT clinic in the track area for rehab and taping.
3. Hanaway is about 450 square feet. Can safely house six people. Could we use upper lobby of the rink?
4. Tape lines, six feet apart, in hallways and AT clinics to maintain social distancing.
How will you practice safe distancing in your athletic training room facility? Are teams able to have a space for pre-practice and post-practice
treatments?
1. See above.
2. “Take a number” policy. Set up appointments during AM and early PM hours for rehab/treatment to decrease demand during peak
hours in the afternoon.
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IV.
V.
VI.
VII.

VIII.
IX.

3. Shuttle service would be beneficial to transport student-athletes from the other side of campus.
4. Appointment only outside of pre- and post-practice/game treatments
Is there an adequate amount of PPE (gloves, masks) supplied for the athletic training staff?
1. We have been told that PPE will be provided to us.
Do the daily table cleaning solutions used in the athletic training room and strength and conditioning room protect against COVID-19?
1. If not, cleaning supplies will be provided that protects room against COVID-19
Are there policies and procedures in place for daily health/symptom check-ins for student athletes?
1. Temp readings? What equipment?
2. Would like to hear from Katie Caron regarding PSU/USNH plan.
Is your training room staff in contact with University Health Services and following the same protocol if a student athlete shows any symptoms
for COVID-19?
1. Would like to hear from Katie Caron regarding what the subcommittee has determined Health Service role.
2. PSU AT will adhere to that policy once made aware of what that policy is.
Does the university need to provide additional campus space or technology for Athletic Training operations to allow them to operate?
1. Will implement video chats.
What are the additional supplies needed for Athletic Training?
1. Water bottles and towels for each student athlete – no sharing
2. Ice bags being handed out at the practice site
3. Hand sanitizer at water stations
4. Appropriate disinfectant
5. Thermal Thermometers
6. Additional towels for increased cleaning
7. More CPR masks
8. May require more 911 calls for transport

Athletics – Home Game Operations
Visiting Teams
1. Does Athletics have plans and capacity to establish, monitor, and enforce social distancing requirements as is possible for visiting teams?
a. What facilities will be available to visiting teams?
i. No facilities will be available to visiting teams
ii. Come dressed and ready to play
iii. Talk about using port-a-potties
57
Back to Contents

iv. Having AT @ site
v. Bring own water bottles/ filled or have water stations with sanitizing
vi. Have hand washing/sanitizing stations around all playing fields/courts
b. How do you plan to get teams from the locker rooms to the field with minimal contact with surfaces?
i. N/A not using locker–rooms or buildings
c. Sanitize all playing venues
d. Look at seating for players to encourage social distancing on benches
i. Put benches on opposite sides of court/playing surface?

Spectators ** Recommendation of subcommittee is to not have fans this fall**
1. Does Athletics have plans and capacity to establish, monitor, and enforce social distancing requirements at home contests?
a. Will you mark seats in your venues to keep fans socially distant?
b. Do you have hand sanitizer at the entrance of the venue and throughout?
c. Has a system been developed for large events to line people up outside the building and bring in "x" people at a time to be seated?
d. Is there a contact list/sign-in sheets for each event to track attendance, should someone in the audience learn they have the virus?
e. Is visible signage placed throughout the venue discouraging handshaking, and encouraging washing hands and following social distancing
guidelines?
f. Do you have trashcans with covers that won't allow garbage to blow out for outdoor venues?
g. How are you coordinating with local law enforcement regarding expectations?
h. How will you deal with unruly fans from a safe distance? Different procedures with student staff vs administration or law enforcement?
i. Can you open your restrooms while encouraging minimal contact with surfaces?
j. Has the university developed policies regarding catering at home contests?
2. Does the university need to provide additional campus space or technology for game operations to allow them to operate?
3. What are the additional supplies needed for events? For example, should hand sanitizer be provided at events? Gloves for cash handling?
4. Does the university need to provide additional campus space or technology for game operations? Card readers to limit cash handling. Online
ticketing?
5. How will we deal with cash handling to minimize spread of infection? Plexiglass divider? Encourage/require online purchase? No hand stamps?

Event Staff
1. How will staffing change for home contest events with and without spectators?
a. Skeleton crew with no fans
b. Face masks
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c.
d.
e.
f.
g.
h.
i.

Social distancing
Ball people wear gloves and sanitize equipment
Avoid checking in to main office/go right to venue and check in with event manager
May use bleacher to help with spacing of work staff
No hands pre/post
No knuckle bumping with officials
Check officials (testing or temp prior to game) Check list and no locker room

Athletics Communications
1. Is the college prepared to deliver content virtually to multiple venues with small gatherings or to individuals?
a. Will continue to web stream all home events to the best of our ability
i. Continue working with PBTV to provide more live airings of our events, making viewership easier for fans/community members
2. Other concerns/ideas?
a. If no fans, move statisticians to a separate scorer’s table to allow more social distancing between typical table staff (PA, clock,
scoreboard, music, scorekeeper, etc.)
b. Discontinue paper programs – go to all digital game programs available online?
3. There is a Town Hall meeting for student-athletes on Thursday, July 30, to provide updates on Fall Opening Plans for Athletics.

Emergency Action Plan
This must align with PSU’s action plan. Safety Subcommittee!
1. What happens if student athlete or coaching staff test positive for COVID 19?
a. Isolation
b. Game scheduling
2. What happens if visiting team student athlete/coaching staff or game official tests positive for COVID 19?
3. What happens if non-coaching staff tests positive for COVID 19?
4. What if spectator tests positive for COVID 19?

Facilities
Sporting Venues (Inside v. Outside) and Fitness Facilities (Track, Courts, Pool, Locker Rooms, Weight Room, Common
Areas)
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1. Has the Athletics considered changes to guest policies at events to allow for additional social distancing? Does the college have a plan for
policies/protocols relative to spectators at athletic events?
a. Will the college allow spectators at home contests?
b. How about tailgating at home and away?
c. Does Athletics have suitable facilities to ensure attendees at home athletic contests can practice adequate social distancing of at least six
feet or a plan to enforce gathering limitations to less than fifty people who must use PPE (e.g., masks)?
d. Has the college reviewed seating capacity to meet reductions necessary for proper social distancing?
e. Does the college provide/require masks for spectators at athletic events (indoor/outdoor)?
f. Do all of the fields/arenas have the policies clearly listed for visitors (e.g., signage)?
g. If guests are allowed, is there a need for further documentation if contact tracing is required?
2. Are there plans for managing space and cleanliness in fitness/athletic facilities? For athletic practices and competitions on campus? (NCAA and
conferences as guides.)

Athletics’ Fitness Facilities (Track, Courts, Pool, Locker Rooms, Weight Room, Common Areas)
1. Has a reduced maximum capacity, based on industry standards, been set for each area in the facility?
a. Check with Physical Plant. I believe it was surveying campus to determine max capacity, but it might only be for classrooms (DJH)
b. Cleaning and Disinfecting: Check with Physical Plant to see what its plans are and determine how Athletics will have to supplement.
(DJH)
c. Have the facilities and fitness equipment been thoroughly cleaned before opening?
d. Does the college have a plan to adequately clean/disinfect areas (fitness equipment, locker rooms, etc.) after usage and on a schedule?
i. Always have a BSW in PE Center to accommodate cleaning after practices and games.
2. Are safety precautions (PPE) in place to help protect student athletes and professional staff (masks, gloves, training, etc.)?
a. Supposedly, USNH/PSU will provide all. Did they consider special needs of Athletics? (DJH)
3. Communication
a. Is proper signage in place to educate and encourage safety precautions?
i. Will PSU provide generic signage? (DJH)
ii. What additional athletics specific signage is needed? (DJH)
b. Has the campus community been adequately informed of revised policies and procedures?
4. Does the college allow regular recreational use of our facilities for outside users (faculty/staff, rec club members, community members, etc.)?
a. Historically, yes to all. Do we close to fac/staff and community until further notice? (DJH)
b. Should racquetball courts be closed indefinitely? (DJH)
5. Locker Rooms
a. Has the college reviewed locker capacity to meet proper social distancing protocols, and considered staggering locker room usage?
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6.

7.
8.
9.

b. Does Athletics allow locker room access/usage to visiting teams?
c. Does Athletics allow officials access to locker rooms or do we require they arrive right at the field/court?
i. Would some sports’ officials be more receptive to stop using locker rooms?
ii. Staggered game times so officials for single team use locker room
d. Use of locker rooms in the ice arena for some fall teams to decrease the number of people in the PE Center.
Weight Room
a. Begin using new area at some level (even 10–15 people) to allow more space in current weight room for social distancing
b. Air turnover must be fixed for mitigate spread of illness.
c. Each user disinfects each piece of equipment as they use it
i. *Each user would have their own spray bottle with disinfectant and a cleaning towel. After every rotation they would clean what
they used (benches, dbs, bars, weights, bands, machines) before moving on. At the end of workout session spray bottles would
be lined up and sprayed with Lysol or equivalent before next session. All towels would be placed in laundry bin. Clean towels
would be used for next session.
d. Additional cleaning after team use?
i. *I am currently in contact with a company regarding a specific medical grade sanitizing system.
e. Scheduled deep cleaning
f. Without fans attending VB games, could we use part of the upstairs lobby for some weight room equipment? I realize that we need to
maintain egress but evacuating 50 people needs less space than evacuating 2,000 people. Roll up wrestling mats until season starts and
put equipment in wrestling room? Trying to think outside the box and come up with of other areas we could use for equipment. (DJH)
g. Will the University be using a three-phase model for social distancing, and what would that look like? Based on the new information
coming out of the WHO, will PSU adjust the standards for reopening the University?
https://www.cnn.com/2020/06/08/health/coronavirus-asymptomatic-spread-who-bn/index.html
h. Would NCAA and Compliance ease the restrictions on coaches attending or helping with training sessions? Multiple areas means
multiple coaches for safety.
i. Also rethinking setting equipment up outside. Would need to cover with a tent. Multiple schools are doing this for short term.
i. Is the University going to set our standards on social distancing in a weight training facility? I am seeing anywhere from 6–10 feet. With
six feet and moving some things out of the room, the Vailas Center could possibly hold six people. With ten feet the room becomes
basically unusable for team training.
i. The best situation would be the ability to use part of the future weight room. What would need to happen for that area to be
used and what would the limit be on numbers?
PE Center air turnover must be improved to mitigate spread of virus.
Possible floor directions so everyone moves in the same direction around the PE Center
Use Zoom where possible for team meetings and film review. Lessens use of classrooms.
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Greater Plymouth Community & Alumni
Subcommittee Description: The Greater Plymouth Community Subcommittee works in close partnership with Plymouth town leaders to identify campus
community partners and address questions and concerns from members of the surrounding local community regarding PSU opening in the fall.
Overview: The Greater Plymouth Community & Alumni Task Force Subcommittee includes representation from PSU faculty, staff, and alumni, as well as
from the municipality of Plymouth and local landlords. The subcommittee has worked to identify key stakeholders from throughout the broader
community, including our alumni network.
Both existing and new communication channels were identified in planning for the dissemination of relevant information about the University’s
plans/procedures in opening for Fall 2020. Information will also be provided in educating students and community members about the collective social
responsibility required to protect campus and the Plymouth community.
The five major priority areas of stakeholder communication outlined by this task force include:
1. Expectations and enforcement regarding social distancing relative to students off campus.
2. Medical clearance and testing requirements.
3. Treatment of sick students/quarantine procedures.
4. Effectively and proactively disseminating information relative to procedures and policies throughout the broader community.
5. Collaboration with community partners to ensure necessary resources for all students relative to basic needs (on- and off-campus).
Additionally, a virtual Town Hall meeting for community members and alumni was hosted by PSU on July 20, and the Greater Plymouth Community &
Alumni Task Force Subcommittee will continue to work with colleagues on the Communications Task Force Subcommittee to disseminate relevant
information throughout the broader community and alumni network.
Together with the Museum of the White Mountains, the subcommittee is working with the town of Plymouth and other offcampus partners to facilitate the Community of Caring Flags project, which will create a visual representation of our
interconnection and commitment to caring for and protecting our community. The project will provide the Plymouth community
with an opportunity to share our common fears, to honor the suffering, and to grieve the loss brought on by the pandemic, but
also the opportunity for all to help build community and unity between campus and community. First-year students will be
engaged in this project during Panther Days. Additionally, the subcommittee is partnering with local landlords in developing lawn
signs for off-campus rentals to promote physical distancing and the use of face coverings.
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Section 2: Greater Plymouth Community & Alumni

Category

Essential Requirement

Fall 2020 Opening Plans

Plans and Recommendations

Greater
Plymouth
Community
& Alumni

Expectations and enforcement
regarding social distancing
relative to students off campus

Medical clearance and testing
requirements
Treatment of sick
students/quarantine
procedures
Effectively and proactively
disseminating information
relative to procedures and
policies throughout the broader
community

The task force subcommittee discussed ways to cultivate a more caring
community in efforts to proactively advance positive social norms regarding
safety measures. As a result, a Community of Caring Art Project is being
developed to serve as a visual representation of the interconnected nature of
the PSU campus and the town of Plymouth. This project will highlight the
importance of taking informed steps to protect our community in responding to
the COVID-19 pandemic and will also provide a means to come together in
addressing the intersectionality of current social justice issues.

Outstanding Issues (e.g. what
is still needed?):
The Greater Plymouth
Community & Alumni Task
Force Subcommittee is
currently identifying materials
and associated costs relative to
the Community of Caring Art
Project. In addition, the
subcommittee is discussing
strategies for proactive
communication pertaining to
social distancing with PSU
students living off campus.
Strategies will be discussed
with local landlords.

The Greater Plymouth & Alumni Task Force Subcommittee will work
collaboratively with the Communications Task Force Subcommittee to
disseminate information relative to medical clearance and testing to community
stakeholders.
The Greater Plymouth & Alumni Task Force Subcommittee will work
collaboratively with the Communications Task Force Subcommittee to
disseminate information relative to the treatment of sick students/quarantine
procedures to community stakeholders.
The Greater Plymouth & Alumni Task Force Subcommittee will work
collaboratively with the Communications Task Force Subcommittee to
disseminate information throughout the broader community and has shared
the following lists of key community partners and suggested channels of
communication.
Community communication partners include:
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• Central NH Public Health Network
• NH Electric Cooperative
• Plymouth Rotary Club
• Plymouth Senior Center Team
• Pemi Baker TV
• Plymouth Select Board
• Plymouth Campus Community Council
• Whole Village Family Resource Center
• SAU 48
• Central NH Chamber of Commerce
• Local Landlords
• Local Hotels
• Speare Memorial Hospital
• Central NH Public Health Network
• Mid-State Health Center
• Plymouth Skateboard Park

Collaboration with community
partners to ensure necessary
resources for all students
relative to basic needs (on and
off campus)

Community communication channels include:
• Webpages/Social media channels/Blogs
• University wide, academic units, separate offices
• Town of Plymouth
• Local partners (businesses, organizations)
• Print- Posters/Flyers/Banners (add QR code for scanning- take reader to more
details) at Hannaford, Agway, Main Street Merchants, Tenney Mtn. Hwy
businesses, Walmart, Dollar Store Plymouth and Campton, Marshall’s, Silver
Center sign (Main Street “Entrance” to campus), Plymouth Round-a-Bout
(“Entrance” to campus), Highland Street “entrance” to campus, Verizon
Wireless store, Spectrum store, Skateboard Park, Lampposts, Record
Enterprise/PSU Clock/Other local papers
•TV/Media- Pemi Baker TV, WMUR
The Greater Plymouth & Alumni Task Force Subcommittee will work
collaboratively with the PSU Office of Community Impact, the Student Support
Foundation, and social service agency partners to ensure that students and
community members have access to basic necessities.
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Technology/Tracking/Tracing
Subcommittee Description: The Technology/Tracking/Tracing Subcommittee is developing recommendations for technology solutions for fall opening
and the safety and security of PSU community members. The subcommittee is researching best practices on tracking technology as tools for early
detection and mitigation of potential COVID-19 outbreak.
We have been developing our own initiatives as well as supporting and assisting in other team initiatives. Examples of the latter include helping to
champion the new Chemical Engineering Management System (CEMS) used for self-reporting, working to significantly increase the bi-directional remote
learning capabilities of Plymouth’s classrooms, and assisting in the specifications and operational requirements of digital signage. Examples of the former
include the use of existing and new technology systems to contact trace and understand the motion of people through the campus, installing infra-red
sensing gear to capture temperatures without interrupting the flow of individuals, and working with other USNH institutions to develop an app for
promoting healthy behavior.
Section 2: Technology/Tracking/Tracing

Category

Essential
Requirement

Fall 2020 Opening Plans

Plans and Recommendations

Technology/
Tracking/
Tracing

Classroom Technology
for remote teaching and
learning

Working as a group with a number of these subcommittees, Plymouth State will have 58 permanently mediated
teaching spaces and equipment to support 40 additional spaces through the use of portable gear. Marshall White of
UNH is coordinating the installation of equipment at Plymouth, utilizing PSU's Classroom Technology group and Walter
Durack (facilities director). The portable units will be assigned primarily by building and will be checked out of AU offices
or through a similar process. The goal is to minimize their movement and the bureaucracy involved with using them. We
have also prepared a "best practices" document for the use of these technologies.
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Self-Reporting with
CEMS

Path Tracking with Aruba

Long Range ID Scanners

Bastille LTE Tracking

Bar Code Scanning

Working as a group with a number of these subcommittees, Plymouth State is using a tool developed by UNH — the
CEMS system — which has been modified to work as a screen-responsive website, through which members of the PSU
community can certify their daily health condition and report the locations on campus where they will be going during
the given day. The use of this tool is mandatory for all employees who plan on coming to campus, and HR will be the
department that has custody of the data. The use of this tool will be highly recommended for students. As of this
writing the receiving department is not identified, but Health Services, the Registrar’ Office, and Frost House Academic
Services have been discussed. This system is currently up and in use. Should an individual state they have had symptoms
of or tested positive for COVID, this tool could be used to determine who else self-reported their presence at the same
locations as the identifying individual.
PSU's Aruba wireless system can be used as a contact tracking tool. It is not designed as such and resultantly is better
suited to a reactive system than a proactive one. Should a member of the PSU community be presumptively positive or
test positive for COVID, we can use the Aruba system to track the movement of the electronic devices they have
registered on our network and understand the other people's registered devices they may have come in contact with.
This is not a primary purpose of the Aruba system, and as such using it in this manner is intensive.
We already use people's ID cards for building access with short-range tapping. We could also capture the HID data on
someone’s card as they pass by the long-range readers. However, the “long range” is measured out at 14”, and the
ability to read the card through objects is sketchy. Installation would cost ~$8,000 per entry location, and these would
show who had a card and came into a building if we read their card. It has value, but we wouldn't place this high on the
priority list.
This system would permit tracking of mobile devices using LTE cellular. Devices would not need to be registered to
members of the PSU community in order to be visible, but correlation to people or phone numbers would not be
possible regardless. The system is accurate at placing location to one meter so social distancing could be maintained,
and it is available as a portable kit so it could be used for outdoor or large forum events. The system has an annual cost
of ~$100,000, which is why it is not high on the priority list.
Entry into spaces and tracking of who attended can be maintained with handheld bar code scanners, which would read
the PSU ID encoded on the front of everyone's ID card. The scanners we recommend would be battery powered and
maintain their own memory of IDs, which could be downloaded to a computer later and then cross-walked to people's
names (and other information) as needed.
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Seek Thermal Scanners

UNH Where have I been?
Mobile App

These devices can show the body temperature of an individual as they pass by it. This would be useful for gatherings
and functions at which we still maintain social distancing. Use of this would require an operator. We see them
deployable at operated entry locations such as Prospect Dining Hall, Silver Center for the Arts, and other locations
where a person would be stationed near enough to see and/or hear the alert.
A self-reporting tracking tool. A modification of a mobile app developed at UNH through a grant to serve as a selfreporting contact tracing tool. This requires some modification by UNH to work with PSU’s systems, but they believe
this is possible. Works with iOS and Android.

Infra-Red Temperature Sensors
One initiative of the Technology sub-group has been working to be as proactive as possible at identifying symptomatic individuals. One way we hope to
accomplish this is through the use of infra-red temperature sensors. They function in this manner:
An individual walks between a sensor and a heat source which emits a body temperature infra-red source.
If the individual’s temperature is elevated outside of a normal range, the sensor will trigger an alert and a
person stationed nearby will be able to double-check the result and speak with the individual. The
advantage of this system is it works in real-time and does not necessitate individual forehead checks.
These portable systems would be stationed in areas where there is significant traffic, and where a person
would normally be stationed. While no specific spaces have been confirmed, areas such as the HUB,
Prospect, Lamson, high traffic academic spaces, and events are under serious consideration.
Another proactive initiative is a method to promote healthy behavior through the use of an app which runs
on iOS and Android.
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Communications
Subcommittee Description: The Communications Subcommittee strategizes communications plans and manages the distribution of information relevant
to the COVID-19 pandemic as it pertains to Plymouth State University, its students, faculty, and staff, and its relationship with the town of Plymouth.
The Communications Subcommittee is continually revising the website with updates and sharing them via social media and other channels, and
providing updates to the media. Campus signage related to COVID-19 is being drafted, including but are not limited to entrance and exit directions, floor
spacing signs for social distancing, and other posters that detail rules and guidelines for specific buildings. The University will work with an outside
vendor to produce these materials.
The Communications Subcommittee is working with other teams to respond to questions, ideas, and suggestions received from the PSU and external
communities. The FAQ will also be updated on the Fall 2020 Opening website. The subcommittee will be producing a series of videos beginning this
month to help introduce and explain PSU’s new policies and procedures.
Late June: An ad will appear in area Salmon Press newspapers containing a message from President Birx about the reopening of PSU and the strategy
going forward. This information will also be formatted into a poster for placement in local businesses. This message will contain:
• information that points to PSU’s virtual Town Hall presentation for the Plymouth community that will take place on July 20, 2020
• description and link to the Fall 2020 Opening website that offers more information about subcommittees
• a link to give ideas or suggestions to the Task Force.
July: A social media blitz will take place the week prior to the community Town Hall pointing potential attendees to it.
Late July: As soon as the go-ahead from PSU/USNH is given for campus to reopen, PSU social media will ramp up messaging to remind students to check
the Fall 2020 Opening website, which will contain resources on specific rules regarding move-in, what they can expect as far as what the classroom
experience will look like, what their duties will be for protection and clean-up after class, what will and won’t be open, etc.
On-going and up until the start of fall semester, the Communications Subcommittee will update the FAQ on the Fall 2020 Opening website regularly, as
information ready for the public evolves. The subcommittee will continue to ask for input from other task force subcommittees about the appropriate
responses to suggestions or questions coming in from campus and community.
Major updates about the future of the semester will be delivered in writing by President Birx (via e-mail, social media, and other appropriate channels)
and an associated video featuring President Birx speaking on camera with important updates will be added to the Fall 2020 Opening website.
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August: Campus posters on health, safety, and other important updates are printed and posted in all buildings.
In general, Communications will work with University departments to oversee the creation and placement of directions, information, and other signage
on campus as it pertains to the coronavirus. For example, Communications will consult with Health/Safety regarding the placement and messaging of
signage having to do with hygiene protocols, social distancing requirements, etc.

Section 3: Appendix A-G, pages 60-96
Appendix A: Assumptions Email (Academics) ................................................................................................................................................................................................................ 70
Appendix B: Room Capacity Chart (Academics) ............................................................................................................................................................................................................. 72
Appendix C: CTS_AV_Master_Final_Zoom classrooms (Academics) ............................................................................................................................................................................... 77
Appendix D: Historic Data: Faculty certified for online teaching (2016) ......................................................................................................................................................................... 78
Appendix E: ACE Framework Professional Development through CoLab (Academics) ..................................................................................................................................................... 86
Appendix F: Davis Foundation Presidential Grant (Academics) ....................................................................................................................................................................................... 94
Appendix G: Remote Capability Program Email (Academics) .......................................................................................................................................................................................... 95

69
Back to Contents

APPENDIX A: Email to PSU Faculty_Assumption_sent June 8, 2020

Dear colleagues,
The following are the assumptions that are guiding the work of the Academics sub-committee
of the Fall 2020 Reopening Task Force. In addition, please find the results of our recent survey
attached. If you have questions or concerns, please send them to the Office of Academic
Affairs. Please do not reply all.
The safety of students, faculty, and staff is our primary concern. We will base our planning
on the best information currently available, while at the same time recognizing that the
situation may change and that we need to be prepared for likely contingencies. While we
cannot address every contingency that arises, we will be as responsive as possible to
emerging issues.
Our shared goal is to offer students a high-quality educational experience. The
responsiveness and quality of the fall 2020 online and hybrid teaching and learning
experiences will be reviewed at the Board of Trustees level.
Given the uncertainty of life during a pandemic, this will not be easy. There is no one right
way to teach in a pandemic. It will be challenging for us all—faculty, staff, and students. We
will need to be flexible and kind, with ourselves and with others.
1. It is the stated intention of PSU and USNH that students, faculty, and staff will return to
campus for the fall 2020 semester. With some exceptions, students will leave campus after
November 20, 2020.
2. Given the circumstances of the virus and the health and safety requirements, it is highly
unlikely that all classes can be offered in a solely face-to-face mode. We need to be
prepared to provide hybrid teaching and learning (that is, a combination of onsite, face-toface instruction and online instruction within a course). We will also need to be prepared to
transition to fully online teaching and learning if the health and safety risks of keeping
campus open become too high.
3. Faculty, staff, and students will need to adhere to USNH/ PSU protocols and current
health and safety requirements while at the same time recognizing that these requirements
may change.
4. Faculty will need to be flexible in terms of course design, policies, access to academic
technology (for themselves and their students), scheduling of classes, course assignments
and room assignments for classes.
5. Faculty will need opportunities for professional development, beginning as soon as
possible and continuing throughout the semester, in hybrid and online teaching and
learning, as well as resources to support their teaching.

70
Back to Contents

Email to PSU Faculty_Assumption_Sent June 8, 2020

6. Because faculty with advisees will need to advise using a combination of in-person and
virtual approaches, they will need opportunities for professional development in virtual
approaches and tools for advising.
7. Faculty will need to work together with staff in relevant offices on campus to
accommodate students impacted by COVID-19.
8. Programs will need guidance in developing contingency plans before the beginning of
the semester to accommodate faculty who may be impacted by COVID-19 and to plan for
how their classes will be covered. The administration will also provide a framework for how
to reasonably compensate faculty who need to take over someone else’s classes.
9. There will likely be budgetary impacts for classes and programs (equipment,
transportation, cleaning/sanitation, etc.). Social and physical distancing, safety constraints,
and budgetary considerations will impact the ability to provide the same types of
experiences that have been offered in the past.
10. Students, faculty, and staff will need access to academic, social, emotional, and
technological support.
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APPENDIX B: Room Capacity Chart (Academics)

num classes
3ft
num classes over
in room
capacity
capacity
Row Labels
Count of CRN Max of 3ft Sum of Over Capacity?
AllWell North 101 AllWell North 115 AllWell N
1
12
1
AllWell North 101
3
14
1
AllWell North 101 AllWell North TRACK Human
1
14
0
AllWell North 101 Off Campus Location Off Cam
1
14
0
AllWell North 101 Online
1
14
1
AllWell North 115
7
12
1
Boyd Hall 001
5
25
0
Boyd Hall 001 Boyd Hall 001
1
25
0
Boyd Hall 001 Boyd Hall 107
2
8
2
Boyd Hall 001 Boyd Hall 115
2
10
0
Boyd Hall 001 Boyd Hall 225
2
12
1
Boyd Hall 005
10
25
4
Boyd Hall 005 Boyd Hall 123
2
12
1
Boyd Hall 107
1
8
0
Boyd Hall 107 Boyd Hall 001
1
8
1
Boyd Hall 107 Boyd Hall 236
1
8
1
Boyd Hall 115 Boyd Hall 001
1
8
1
Boyd Hall 117
2
9
1
Boyd Hall 119
1
10
1
Boyd Hall 121 Boyd Hall 144
2
8
1
Boyd Hall 144
5
143
0
Boyd Hall 144 Boyd Hall 121
4
8
2
Boyd Hall 144 Boyd Hall 215
3
5
2
Boyd Hall 207 Boyd Hall 239 Boyd Hall 144 Boy
1
12
1
Boyd Hall 209
2
8
1
Boyd Hall 215 Boyd Hall 236
1
5
1
Boyd Hall 221
12
11
12
Boyd Hall 223
2
12
1
Boyd Hall 225
5
12
4
Boyd Hall 225 Boyd Hall 225
2
12
0
Boyd Hall 229
1
12
1
Boyd Hall 229 Boyd Hall 229
1
12
1
Boyd Hall 229 Off Campus Location Off Campu
2
12
1
Boyd Hall 235
6
12
3
Boyd Hall 235 Boyd Hall 123
1
12
1
Boyd Hall 236
5
20
0
Boyd Hall 236 Boyd Hall 236
2
20
0
Boyd Hall 239
2
14
2
Boyd Hall 239 Boyd Hall 207 Boyd Hall 144 Boy
1
12
1
Boyd Hall 239 Boyd Hall 207 Boyd Hall 144 Boy
3
12
3
Boyd Hall 303
5
12
2
Boyd Hall 306
13
24
0
Center Lodge
1
19
1
Center Lodge GRANITE
7
19
3
Room
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Draper and Maynard Hall 109
Draper and Maynard Hall 109
Draper and Maynard Hall 118
Draper and Maynard Hall 201
Draper and Maynard Hall 202
Draper and Maynard Hall 212
Draper and Maynard Hall 212
Draper and Maynard Hall 213
Draper and Maynard Hall 213
Draper and Maynard Hall 215
Draper and Maynard Hall 222
Draper and Maynard Hall 222
Draper and Maynard Hall 301
Draper and Maynard Hall 302
Draper and Maynard Hall 311
Draper and Maynard Hall 314
Draper and Maynard Hall 314
Draper and Maynard Hall 316
Highland Hall 039
Hyde Hall 113
Hyde Hall 114
Hyde Hall 115
Hyde Hall 116
Hyde Hall 117
Hyde Hall 120
Hyde Hall 127
Hyde Hall 213
Hyde Hall 214
Hyde Hall 215
Hyde Hall 220
Hyde Hall 221
Hyde Hall 221A
Hyde Hall 230
Hyde Hall 230 Online
Hyde Hall 233
Hyde Hall 234
Hyde Hall 313
Hyde Hall 314
Hyde Hall 315
Hyde Hall 315 Hyde Hall 315
Hyde Hall 316
Hyde Hall 316 Hyde Hall 316
Hyde Hall 317
Hyde Hall 318
Hyde Hall 327
Hyde Hall 327 Hyde Hall 435J
Hyde Hall 334E

Draper and Mayn

Draper and Mayn
Draper and Mayn

Draper and Mayn

Draper and Mayn

3
1
5
5
2
4
1
1
1
3
5
1
6
5
5
6
1
9
7
11
7
4
11
9
8
9
10
12
10
7
10
6
6
1
7
6
8
7
6
2
5
1
1
10
5
1
1

15
9
8
9
10
7
7
11
10
10
10
10
8
15
12
20
15
8
20
15
20
12
20
18
32
20
20
19
19
81
12
12
12
12
13
13
17
17
13
13
15
15
11
14
22
13
12

0
1
2
5
1
3
1
1
1
0
3
1
4
3
1
3
0
0
5
9
4
3
7
6
4
5
10
9
8
0
5
2
4
0
3
2
5
5
4
2
2
1
0
5
4
1
0
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Hyde Hall 334E Hyde Hall 334E
Hyde Hall 413
Hyde Hall 413 Hyde Hall 113
Hyde Hall 419
Hyde Hall 420
Hyde Hall 420 Hyde Hall 420
Hyde Hall 421
Hyde Hall 435J
Hyde Hall 435J Hyde Hall 435J
Hyde Hall 439A
Hyde Hall 439A Hyde Hall 327 Hyde Hall 439A
Hyde Hall 439A Online
Hyde Hall 439B
Hyde Hall 439B Hyde Hall 327 Hyde Hall 439B
Hyde Hall 439B Hyde Hall 420 Hyde Hall 327
Hyde Hall 439B Hyde Hall 439B
Hyde Hall 439B Online
Hyde Hall 439D
Hyde Hall 439D Hyde Hall 439D
Lamson Library 124
Mary Lyon Hall 001
Mary Lyon Hall 043
Mary Lyon Hall 043 Mary Lyon Hall 043
Mary Lyon Hall 043 Online
Memorial Hall 010
Memorial Hall 103
Memorial Hall 213
Memorial Hall 213 Rounds Hall 207
Memorial Hall 304
Memorial Hall 304 Rounds Hall 207
Memorial Hall 312
Memorial Hall 312 Memorial Hall 213
Off Campus Location Off Campus Location Rou
Off Campus Location Rounds Hall 103
Office Environ Sustainability 101
Online Highland Hall 039 Highland Hall 039 Hig
Online Hyde Hall 213 Hyde Hall 213 Hyde Hall
Online Hyde Hall 221 Hyde Hall 221 Hyde Hall
Online Hyde Hall 221 Hyde Hall 221 Hyde Hall
Online Hyde Hall 230 Hyde Hall 230 Hyde Hall
Online Hyde Hall 313 Hyde Hall 313 Hyde Hall
Online Hyde Hall 313 Hyde Hall 313 Hyde Hall
Online Hyde Hall 439A
Online Hyde Hall 439D Hyde Hall 439D Hyde H
Online Online Online Hyde Hall 214 Online H
Online Samuel Read Hall 323 Samuel Read Hall
Online Samuel Read Hall 323 Samuel Read Hall

4
7
1
4
3
1
9
2
1
3
1
1
3
1
1
1
1
7
3
11
1
3
1
1
8
11
5
1
1
1
2
3
1
1
5
1
1
1
1
1
1
1
1
1
1
1
1

12
17
15
13
13
13
20
13
13
15
15
15
21
21
13
21
21
23
23
25
7
20
20
20
16
33
14
14
4
4
9
9
16
19
10
20
20
12
12
12
17
17
15
23
19
12
12

2
5
1
2
3
1
3
2
1
3
0
1
2
0
1
0
0
3
0
0
1
2
1
1
4
0
4
1
0
1
1
1
0
0
2
0
0
0
0
0
1
0
1
0
0
0
1
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PE Center 121
PE Center 121 AllWell North TRACK PE Center 1
PE Center 131 AllWell North TRACK PE Center 1
Rounds Hall Rounds Hall 118 Rounds Hall 118
Rounds Hall 103
Rounds Hall 104
Rounds Hall 104 Online
Rounds Hall 104 Rounds Hall 104 Rounds Hall 1
Rounds Hall 107
Rounds Hall 118
Rounds Hall 203
Rounds Hall 203 Memorial Hall 103
Rounds Hall 204
Rounds Hall 206
Rounds Hall 206
Rounds Hall 206 Memorial Hall 312
Rounds Hall 207
Rounds Hall 223
Rounds Hall 303
Rounds Hall 304
Rounds Hall 304A
Rounds Hall 307
Rounds Hall 307 Rounds Hall 307
Rounds Hall 308
Rounds Hall 322
Samuel Read Hall 103
Samuel Read Hall 103 Online
Samuel Read Hall 103 Samuel Read Hall 103
Samuel Read Hall 114
Samuel Read Hall 114 Samuel Read Hall 215
Samuel Read Hall 115
Samuel Read Hall 213
Samuel Read Hall 215
Samuel Read Hall 216
Samuel Read Hall 323
Silver Center for the Arts 119
Silver Center for the Arts 131
Silver Center for the Arts 131
Silver Center for the Arts 131 Silver Center for th
Silver Center for the Arts 302
Silver Center for the Arts 305
Grand Total

2
1
1
1
10
7
1
1
8
11
6
2
10
6
1
3
7
9
8
9
1
10
1
5
8
11
1
1
11
3
12
1
6
1
6
7
2
1
1
4
5
710

15
15
15
19
19
16
16
16
21
19
12
12
22
17
17
9
14
20
17
15
7
20
20
9
20
20
20
20
15
9
17
5
9
5
12
15
16
16
16
9
10
143

1
0
0
0
3
4
1
1
3
6
5
2
0
4
0
2
5
4
6
3
0
2
0
4
2
4
1
0
0
0
5
1
2
1
2
3
0
0
0
1
3
339
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#classes
classes over 3ft cap
%over cap

710
339
48%
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APPENDIX C: CTS_AV_Master_Final_Zoom classrooms
1
2

3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95

A

B

C

Classroom Technology Services

D

E

Upgrade Log

F

G
Version: Spring 2020

H

I

J

K

L

M

Building

Room

50% capacity (3 - 4 feet)

100% Capacity

Control System

Projector Model

HDMI Input

Life cycle

Ctrl Sys Install

Proj Install

Replace Date Replace $$

AllWell
AllWell
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Boyd
Centre Lodge
DM
DM
DM
DM
DM
DM
DM
DM
DM
DM
DM
DM
Frost House
Highland
HPC
HPC
HPC
HPC
HPC
HPC
HPC
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde
Hyde

101
115
001
005
107
109
115
117
119
121
123
144
207
209
215
221
223
225
239
229
235
303
306 (Trad Classroom)
236
Granite
204
213
215
222
301
302
311
314
432
442
419
417
Frost Commons
039
W108
W114
W210
W213
W218
W219
W220
113
114
115
116
117
120
127
213
214
215
220
221
221A
230
233
234
313
314
315
316
317B
318
327
334E
413
419
420
421
435J
439A
439B
439D
102
124
001
009
011
013
043
010
103
213
20
121
122

14
12
25
25
8
6
20
10
10
8
12
134
12
8
5
11
12
12
14
12
12
12
24
20
20
9
11
11
10
8
16
12
21
28
23
11
12
20
20
22
20
22
32
23
29
23
15
20
13
20
19
33
20
20
21
21
82
12
12
12
13
13
17
17
12
12
11
14
22
13
18
14
14
21
14
16
21
23
15
26
7
6
10
10
20
16
33
14
37
15
15

28
24
50
50
16
12
20
19
20
16
24
268
24
16
10
22
24
24
28
24
24
24
48
40
40
18
22
21
20
16
31
24
41
55
46
21
24
40
40
44
40
44
63
45
58
45
30
40
25
40
37
65
40
40
38
38
163
24
24
24
26
26
34
34
24
24
22
28
44
25
35
27
27
41
27
31
42
46
30
51
15
12
19
20
40
32
66
28
75
30
30

Extron Panel
Extron Panel
Extron Panel
SP2-SMCHAS
SP2-SMCHAS
Extron Panel
Extron Panel
Extron Panel
Extron Panel
Extron Panel
Extron Panel
Extron Panel
Extron Panel
Extron Panel
SP2-SMCHAS
Extron Panel
Extron Panel
Extron Panel
SP2-SMCHAS
Extron Panel
Extron Panel
SP2-SMCHAS
Extron Panel
SP2-SMCHAS
Extron Panel
SP2-SMCHAS
Extron Panel
Extron Panel
Pixie+
none
SP2-SMCHAS
SP2-SMCHAS
SP2-SMCHAS
TBD
TBD
TBD
TBD
Extron Panel
SP2-SMCHAS
Extron Panel
Extron Panel
Extron Panel
Extron Panel
Extron Panel
Extron Panel
Extron Panel
SP2-SMCHAS
SP2-SMCHAS
Extron Panel
Extron Panel
SP2-SMCHAS
Extron Panel
SP2-SMCHAS
SP2-SMCHAS
Extron Panel
SP2-SMCHAS
Extron Panel
SP2-SMCHAS
SP2-SMCHAS
SP2-SMCHAS
SP2-SMCHAS
Extron Panel
Extron Panel
Extron Panel
SP2-SMCHAS
SP2-SMCHAS
Extron Panel
SP2-SMCHAS
SP2-SMCHAS
SP2-SMCHAS
Extron Panel
Extron Panel
SP2-SMCHAS
Extron Panel
Extron Panel
SP2-SMCHAS
SP2-SMCHAS
SP2-SMCHAS
Extron Panel
Extron Panel
Pixie+
Pixie+
Pixie+
Pixie+
Extron Panel
Extron Panel
Extron Panel
Extron Panel

M403H
M403H
Sony Laser
M311X
XL2U
M403H
M403H
M403H
M403H
M403H
M403H
Sony Laser
M403H
M403H
M403H
M403H
M403H
M403H
M300W
M311X
M403H
M300W
M311X
M311X
M300W
PLC-XL51
P401W
M403H

yes
yes
yes
yes

7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years

2015
2015
2019
2006
2007
2019
2019
2018
2019
2018
2018
2019
2018
2016
2012
2018
2018
2018
2007
2016
2017
2007
2018
2007
2018
2006
2018
2019
2018

2015
2015
2019
2006
2007
2019
2019
2018
2019
2018
2018
2019
2018
2016
2012
2018
2018
2018
2012
2016
2017
2012
2018
2015
2018
2006
2018
2019
2014

2022
2022
2026
2013
2014
2026
2026
2025
2026
2025
2025
2026
2025
2023
2019
2025
2025
2025
2014
2023
2024
2014
2025
2014
2025
2013
2025
2026
2021

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
12,000.00
10,000.00
12,000.00
12,000.00
12,000.00
10,000.00
10,000.00
10,000.00
12,000.00 2/14/20
12,000.00 2/20
12,000.00
10,000.00
10,000.00
8,000.00
10,000.00
10,000.00
8,000.00
10,000.00
12,000.00
10,000.00
10,000.00
10,000.00

2007
2007
2007

2015
2014
2015

2014
2014
2014

$
$
$

10,000.00
12,000.00
10,000.00

7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years
7 years

2019
2012
2018
2018
2018
2018
2018
2018
2018
2007
2007
2019
2015
2008
2017
2008
2008
2019
2008
2017
2008
2008
2008
2008
2019
2018
2019
2008
2008
2018
2008
2008
2011
2018
2018
2008
2015
2019
2008
2008
2007
2017
2017
2018
2018
2018
2018
2018
2017
2019
2019
2016
2012
2013

2019
2014
2018
2018
2018
2018
2018
2018
2018
2012
2015
2019
2015
2012
2017
2011
2015
2019
2010
2017
2013
2012
2013
2012
2019
2018
2019
2013
2013
2018
2012
2015
2011
2018
2018
2015
2015
2019
2013
2013
2016
2017
2017
2014
2018

2026
2019
2025
2025
2025
2025
2025
2025
2025
2014
2014
2026
2022
2014
2024
2015
2015
2026
2015
2024
2015
2015
2015
2015
2026
2025
2026
2015
2015
2025
2015
2015
2018
2025
2025
2015
2022
2026
2015
2015
2014
2024
2024
2021
2025

2014
2018
2016
2019
2019
2016
2012
2013

2021
2025
2023
2026
2026
2023
2019
2020

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
20,000.00
10,000.00
50,000.00
10,000.00
10,000.00
10,000.00
10,000.00
50,000.00
10,000.00
10,000.00
10,000.00
12,000.00
12,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
12,000.00
10,000.00
12,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
13,000.00
20,000.00
12,000.00
10,000.00
10,000.00
10,000.00
10,000.00
12,000.00
12,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00

Lamson
Lamson

Mary Lyon
Mary Lyon
Mary Lyon
Mary Lyon
Mary Lyon

Memorial
Memorial
Memorial
MWM
PE
PE
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Extron Panel

SP2-SMCHAS
SP2-SMCHAS

M300W
M402H
M402H
M402H

Short Throw
M311X
M403H
M403H
M403H
M403H
M403H
M403H
M403H
M300W
M402H
M403H
M402H
M300W
Laser/Phosphor (x2)
M300W
M402H
M402H
M300W
Laser/Phosphor (x2)
M311X
M300W
M311X
M311X
M403H
M311X
M403H
M311X
M311X
M300W
M300W
NP-PE401H
M311X
M402H
M402H
M402H
M402H
M403H
M300W
M311X
Epson Powerlite585w
NP403H (x2)
M402H
P401W
70" NEC Display
M403H
PE401H
M403H
IN5102
M403H
M403H
U321H
M300W
M300W

yes
yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes
yes
yes
yes
yes
yes
yes
yes

yes
yes
yes

yes

yes
yes
yes
yes
yes
yes
yes

yes
yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

Program Date

N

O

Notes/Issues
New installation, no maintenance needed
New installation, no maintenance needed
Installed 2019
unracked 30" cart
rack inside chem table
Installed 2019
rack inside chem table
rack inside chem table
Installed 2019
rack inside chem table
rack inside chem table
Installed 2019, document camera, mics
rack under cabinet
"Tier II" installation
"Tier II" installation
rack inside chem table
rack inside chem table
Rack inside 30" cart
rack under cabinet, projector replaced in 2012
rack under cabinet, projector replaced in 2013, new rack installation
unracked 30" cart (poor condition), projector replaced in 2015
unracked 30" cart, projector replaced in 2012
Rack under cabinet
Tier II
Installed 2018
Tier II
Rack inside 30" cart
Installed 2019
Smartboard and short throw Proj, control installed 2018. BYOD
Old cart, projector only
racked podium, older doc camera, new projector in 2015
unshelved 30" cart (poor condition), iMac on cart, SMART SB680
racked podium, new projector in 2015
Tier II currently under construction
Tier II currently under construction
Tier II currently under construction
Tier II currently under construction
Previously used equipment installed 2019/Tier II
racked long desk, Polycom VSX8000, doc cam, new projector in 2014
Installed 2018
Installed 2018
Installed 2018
Installed 2018
Installed 2018
Installed 2018
Installed 2018
racked long desk, new projector in 2012
racked long desk, new projector in 2015
Installed 2019
new "Tier II" installation
racked long desk, new projector in 2012
racked podium, dual screen, WACOM tablet, document camera
30" cart with equipment rack, new projector in 2011
racked long desk, new projector in 2015
Installed 2019
racked long desk, new projector in 2010
racked podium, dual screen, WACOM tablet, document camera, web conf
unracked 30" cart, PAL/NTSC VHS player, cluster classroom, new projector in 2013
unracked 30" cart, PAL/NTSC DVD player, new projector in 2012
new projector in 2013
new projector in 2012, SMART SB680
Installed 2019
Rack inside 30" cart
Installed 2019
30" cart with equipment rack, new projector in 2013
unracked 30" cart, new projector in 2013, poor condition of cart
Rack inside 30" cart
racked long desk, new projector in 2012, SMART SB680
racked long desk, new projector in 2015
recent build, no updates needed, SMART SB685
Rack inside 30" cart
Rack inside 30" cart
30" cart with equipment rack, new projector in 2015
New "Tier II" installation
Installed 2019
racked long desk
racked 30" cart , new projector in 2013
racked long desk, widescreen monitor, SMART SB685, document camera
podium with document camera, Extron control system, Ceiling Speakers, Dual screens
podium with document camera
"Tier 1" installation, cluster, control system installed 2018
Display, controls installed 2018
Tier 1 install
"Tier 1" installation, control system installed 2018
New "Tier II" installation 2018
30" cart with equipment rack, projector replaced in 2010, SMART SB680, Extron
Installed 2019
Installed 2019
new "Tier II" installation
racked long desk, new projector in 2012
racked long desk, newer installation
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APPENDIX D: Online Instructor Participant List 2016

Lastname
Ahearn
Allaire
Allard
Allen
Allen
Alonso
Alosa
Alouche
Amsden
Anderson
Anderson
Anneser
Arecchi
Aviles-Bramer
Ayer
Bagley
Barry
Bechard
Bennett
Benoit
Benoit
Berry
Birch
Blaine
Blake
Boucher
Bradbury
Bramer
Breen-Wagner
Brickley
Bronson
Brown
Bucholtz-Jones
Burnell
Burnham
Burnham
Carder
Carlson
Carrbonneau
Carrier
Carter
Cascadden
Chang (Sokol)
Cheney
Cintron
Clark

Firstname
Lisa
Ellen
Elaine
Brad
Michael
Angel
Rebecca
Mounzer
Benoni
Jennifer
Marci
Pamela
Arcangelo
Lourdes
RIchard
Charles
Jack
Bonnie
Eileen
Elizabeth
William
Ann
Megan
Marcia
Alan
Tom
Christina
Dan
Bonnie
Sam
Lenore
Deb
Susan
Deb
Helen
Wendy
Kirby
Judith
Jennifer
Linda
Mallory
Dean
Rose
Matthew
Eric
Kelly

Status
successfully completed
Exempt as creator of program
successfully completed
successfully completed
successfully completed
successfully completed
deferred
successfully completed
successfully completed
deferred
successfully completed
Exempt as creator of program
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
deferred
successfully completed
successfully completed
deferred
successfully completed
Facilitate only
successfully completed
successfully completed
Exempt as creator of program
deferred
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
inactive
successfully completed
successfully completed
successfully completed
completed consultation
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
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Colby
Colby
Corriveau
Cossette
Couser
Coykendall
Crawford
Crosier
Crowell
Cucina
Curdie
Dansereau
Dautcher
Del Rossi
DeRosa
Dougherty
Dullea
Dumont
Duncan
Edney
Elvey
Erwin-Ploog
Esidore
Evenson
Fadjo
Fedorchak
Fischer
Fitzgerald
Flanders
Flynn
Flynn
Fogleman
Foley
Forgues
Formalarie
Fried
Frost
Fusco
Gaides
Garcia
Gibbens
Gill-Frerking

Rose
Wendi
Leo
Gale
Jonathon
Scott
Janice
Ben
Marguerite
Irene
Stacey
Ed
Terri
Gabriel
Robin
Maura
Robert
Jennifer
Kimberly
Kathryn
Kathryn
Patricia
Carlo
Krisan
Cameron
Paul
Dwight
Keely
Christina
Julie
Stephen
Wavell
Dorothy
Chantelle
Anne
Art
Tom
Toby
Ethel
Wilson
Deborah
Heather

Gonzales-Sanders Jose

successfully completed

successfully completed
course reviewed
course reviewed
successfully completed
successfully completed
successfully completed
successfully completed
Exempt as creator of program
successfully completed
successfully completed
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed - blended
successfully completed
completed consultation
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
facilitator only - completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
did not complete
successfuly completed
course reviewed
successfully completed
successfully completed
in progress
successfully completed
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Goodnough
Goscinski
Gould
Goyette
Granoff
Green
Greene
Gross
Grover
Guarino
Guilmett
Hackshaw
Hager
Hall
Halter
Hamlin
Hannon
Harding
Harnois
Harrington
Harrington
Hart
Hastings
Healy
Hegstrom
Henriquez
Higgins
Higgins
Holba
Holmes
Howarth
Humer
Hutchins
Inwood
Jadotte
Jang
John
Johnson
Johnson
Jones
Kapp
Keane
Keef
Kelly
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Gary
Louis
Gaye
Karen
Stuart
Stephanie
Elizabeth
Carolyn
Aditi
Thomas
Jo-Ann
Shawn
Annie
Karen
Stephanie
Lynette
Jamie
Ned
Lori
Katharine
McKenzie
Kylo
Wendy
Brian
Sherry
Alejandro
Cathy
Jonathan
Annette
Diane
Whitney
Ross
Karen
Phillip
Tiffany
Soo
Deb
Kevin
Marcus
Brenda
Kiley
Nancy
Angela
Vicki

successfully completed
did not complete/deferred
successfully completed
successfully completed
successfully completed
successfully completed
course reviewed
successfully completed
successfully completed
Exempt as creator of program
successfully completed*
successfully completed
did not complete/deferred
successfully completed
successfully completed
deferred
successfully completed
did not complete/deferred
successfully completed
deferred
successfully completed
course reviewed
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
in progress
has not completed
did not complete/deferred
successfully completed
course reviewed
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Kennedy
Kilb
Kinane
Knipe
Knobloch
Knower
Koehler
Krueckeberg
L'Italien
Lander
Larson
Lavoie
Lazdowski
LeBlanc
LeBrun
Lee
Lee
Lelas
Lennon
Lepine
Lessard
Leuser
Levan
Levine-Stiles
Lindgren
Lopez-Mayhew
Lowry
Mackey
MacLeod
Maheux
Mantie
Martin
Martin
Maslakowski
McBournie
McCabe
McCahan
McClellan
McDonald
McGarry
McGinley
McLaughlin
Mead
Mealey

Esther
Angela
Karolyn
Hilary
Alan
Jay

course reviewed
successfully completed
deferred
successfully completed
in progress- needs post review
successfully completed

Theresa
John
Justin
Bill
Jason
Judy
Yvette
Cathie
Marcel
Soung (Dan)
Anita
Vedran
John
Jacques
Terri
David
Kristine
Kim
Lisa
Barbara
Justin P
David
Robert
Diane
Scott
John
Mike
Carla
Sandra
Sara
Barbara
Anne
Danielle
Jim
Lori
Robert
Jennifer
Joseph

successfully completed
course reviewed
Exempt as Online Ed staff
inactive
did not complete/deferred
did not complete/deferred
successfully completed
successfully completed
successfully completed
successfully completed
deferred
successfully completed
Exempt as creator of program
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
course reviewed
Exempt as creator of program
in progress
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
in progress- needs post review
deferred
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Mears
Merrill
Meyer
Miller
Minickiello
Moberly
Mongillo
Monninger
Moreno
Moriarty
Morin
Morrison
Moser
Moulenbelt
Nadeau
Nagorka
Nevins
Nguyen
Noel
Norris
O'Brien
O'Connell
O'Donohoe
O'Hara
Obien
Olney
Ordu
Otucu
Ouelette
Page
Pagliaro
Paiva
Paling
Palmer
Palmer
Paquin
Parker
Paun
Peters
Peterson
Pfenninger
Philipson
Phillips
POP Silaghi
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Gail
Scott
Kimberly
Sam
Maria
Suzanne
Raquel
Joe
Ursula
Patricia
Thomas R.
Constance
Julie
Jason
Robert
Eva
Craig
Thanh(Tim)
Rebecca
Kathleen
Barbara
Morgan
Jacquelyn
Najwa
Rodney
Lisa
Eileen
Filiz
Fawn
Ivy
Elaine
Rich
Jason
Branttley
Patricia
Ethan
Robyn
Ciprian
Robin
Sara
Rik
Danielle
Ashley
Monica

deferred
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
did not complete/defered
successfully completed
completed
reviewed
deferred
successfully completed
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
course reviewed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
course reviewed
successfully completed
successfully completed
successfully completed
successfully completed
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Porter
Powers
Pruyn
Rancourt
Ray
Reddick
Reed
Rella
Riccardi
Rine
Rioux
Roberson
Rogalus
Rollison
Rosenthal
Rudmin-Chong
Ryan
Saffo
Sanders
Sanders
Sandy
Scambio
Schafer
Schofield
Sciarappa
Scribner
Seymour
(Downing
Shao
Shapiro
Shedd
Shen
Silva
Smith
Smith
Sparkman
Sparks
Stearns
Stelmot
Stephens
Stever

Nathan
Shawn
Michele
Fran
Mary Beth
Ian
Elizabeth
Patricia
Angela
Christine
Alyssa
Christian
Paul
Laura
Ann
Lynn
Mary Kate
Lara
Douglas
Maria
Leo
Katie
Marion
Robin
Kathleen
Donna

course reviewed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
reviewed
successfully completed
completed consultation
successfully completed
in progress
in progress
successfully completed
in progress
successfully completed

Amanda
Ling
Susan
Meagan
Zhizhang
Sharon
Delilah
Kathi J.
Jini
Richard
Pam
Kristen
Robert
Deb

successfully completed
course reviewed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed

Stich
Stiller
Sullivan

Liz
Evelyn
James

did not complete
successfully completed
successfully completed
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successfully completed
deferred
did not complete
successfully completed
completed - facilitation only
successfully completed
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Sweeney
Swindlehurst
Ta'ani
Talbot
Talebi
Thistle
Thorsby
Tillar
Tinker
True
Tufts
Tuthill
Ueland
Upham-Bornstein
Utecht
Uttley
Vander Wolk
Vascak
Vascak
Waghe
Warn
Watt
Watts
Watts
Weber
Weisgerber
Wenhart
Wenhart
Whaland
Whitaker
Whiting
Whitworth
Wiggett
Williams
Williams
Williams
Williamson
Winslow
Wisniewski
Wisniewski
Woldemariam
Wright
Wu
Yagodzinski

Christie
Kelly
Osama
David
Niloufar
Suzanne
Mark
Elizabeth
Pamela
Marianne
Kimberley
George
Amy
Linda
Jeffery
Clarissa
Martha
Cynthia
Cynthia
Anil
Chris

Lucille
Grady
Lynn
Jane
Julie
Alison
Jim
Michael
Rachel
James
Amanda
Bruce
Francis
Kimberley
Kristen
Leslie
Chris
Ted
Marsi
Metasebia
Roxana
Chen
Sarah

successfully completed
in progress
successfully completed
successfully completed
successfully completed - facilitation only
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
deferred
successfully completed
blended only
successfully completed
in progress- needs post review
deferred
deferred
deferred
successfully completed
did not complete/deferred
successfully completed
reviewed
in progress
successfully completed
successfully completed
in progress
successfully completed
successfully completed
successfully completed
in progress
successfully completed
successfully completed
successfully completed
successfully completed
in progress - needs post review
successfully completed
deferred
successfully completed
successfully completed
successfully completed
successfully completed
successfully completed
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Yang
Yeo
York
Young
Zamzow
Zecha
Ziobrowski

Tinglan
Eun-Ho
Stephen
Lauren
Craig
Donna

successfully completed
successfully completed
did not complete/deferred
successfully completed
did not complete
successfully completed
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APPENDIX E: ACE Framework professional development
While checklists can’t capture every nuance of designing a course experience, many may nd this a useful tool as they review their plans for the fall.

Fall 2020 ACE Course Checklist
Put your course materials online

Recommendation

I’ve developed a syllabus for my course that lays out plans (and possible contingencies) for the semester as

Check when

Quality Matters

completed

Connections



well as acknowledging my students basic needs and my care for them.
Regardless of whether we are coming back f2f, hybrid, or remote, I have a Moodle course or course Web site



for each of my courses with current course information.
I have chosen a way to distribute course assignments and materials to my students that will help them



QM HE SRS 4.2

meet the course’s instructional goals, and I’ve made clear how students should use materials to complete
their work and assignments.

I know how to share any media les I use (images, audio, video) with my students. I’ve considered

QM RI Item 2.2



accessibility (e.g. captions on videos) and ease-of-use (e.g. shorter “chunks” of video) with any media I’m



cited all my materials appropriately.

I’ve familiarized myself with accessibility standards and Universal Design for Learning practices to ensure

QM HE SRS 8.5
QM RI Item 3.1

creating or sharing.
I’ve considered Open Education Resources for my course and incorporated them when/if appropriate. I’ve

QM HE SRS 4.1

QM HE SRS 4.3
QM RI Item 3.5



my course material is accessible to students.
I’ve organized my materials and online course environment to make it easy for students to nd what they



are looking for.

QM HE SRS 8.1
QM RI Item 3.2

Establish channels of communication with your students

Recommendation

Check when

Quality Matters

completed

Connections
QM HE SRS 1.3

Regardless of whether we are coming back f2f, hybrid, or remote, my students know how to contact me,
what to expect from me, and when I’m available.



QM HE SRS 5.3
QM RI Item 1.3

I have a way to facilitate discussion with groups of students remotely, and I’m comfortable using the tool(s)



I’ve chosen. (Some options: Teams, Moodle, Twitter)
Students have a way to contact each other and collaborate remotely/online, and I’ve invited them to



QM HE SRS 1.9
QM HE SRS 5.2

introduce themselves to the class using one of the communication tools for the class.

QM RI Item 2.1

I have thought deliberately about how to foster community and connection in my classes, regardless of





modality.
I have communicated clearly with my students what is expected of them with regards to class interaction
and communication, and how they can use the tools chosen for the class to achieve this.



QM HE SRS 1.3
QM HE SRS 5.4
QM RI Item 1.2
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Care for students and their concerns

Recommendation

I’ve provided clear information about how, when, and where students can access information about their

Check when

Quality Matters

completed

Connections



QM HE SRS 3.2
QM HE SRS 3.5

progress in the class. I have a plan for communicating with students about this progress and providing
feedback on their work.

QM RI Item 1.4
QM RI Item 2.4

I’ve shared information with my students about how they can request accommodations and what services



on campus are available to help them.

I’ve explained any technology requirements to students and pointed them to where they can go for help with

QM HE SRS 7.2
QM RI Item 1.8



QM HE SRS 1.5
QM HE SRS 1.6

technology help, questions, or concerns.

QM HE SRS 7.1
QM RI Item 1.6

I’ve informed students about how they can use technology in the class safely, protecting their data and



privacy.

QM HE SRS 6.4
QM RI Item 3.4

I’ve ensured students know where to go to seek other academic support and services.



QM HE SRS 7.3
QM HE SRS 7.4
QM RI Item 1.7

Prepare to teach in the case of a modality change

Recommendation

I’ve planned my course with some contingencies baked in, either by considering hy- ex or modular

Check when

Quality Matters

completed

Connections



approaches to my course design.
If I’ve decided to deliver lectures online, I know what tools to use and what accessibility accommodations I



need to consider.
I’ve considered how I might need to adapt my grading and assessment approaches if the modality of my



class changes and/or university policies change. I’ve also thought about how I will communicate these

QM RI Item 1.5

changes to my students.

If I teach courses with experiential components (labs, eld trips, clinicals, performances, etc.), I’ve

QM HE SRS 1.4

QM RI Item 3.5



researched and prepared for alternative assignment ideas.
I’ve considered and established how I can be exible with my students with regards to deadlines and course



engagement.
In the case of a modality change, I’m prepared to explain to students how the course has changed from the



QM HE SRS 1.1
QM HE SRS 1.2

original format and what they need to do to continue their work.

QM RI Item 1.1

I’ve chosen technologis and tools that will faciliate active, participatory learning.
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QM RI Item 3.3

Prepare for remote technology access and challenges

Recommendation

I have the technology I need to work at home or I’ve reached out to my supervisor/administration to obtain

Check when

Quality Matters

completed

Connections



what I need.
I’ve educated myself about what to do if my students or I experience trouble accessing the necessary tech.



De ne your pedagogy and prepare for change

Recommendation

I’ve thought intentionally and deliberately about how I want to teach my class.
I know my objectives and how I want my students to reach those goals, whether through careful,
deliberate planning or a more organic and emergent process.

Check when

Quality Matters

completed

Connections



QM HE SRS 2.4
QM HE SRS 1.2
QM RI Item 2.3

Regardless of what pedagogical approach is most important and natural to me, I’ve considered how
modality impacts this choice, and I’ve prepared to be adaptive, connected, and equitable in my
approach to teaching.
If I need help, I’ve reached out to the CoLab staff to meet and talk about my teaching approach and my
course planning.

Back to Contents

88

The ACE Student Guide | The Open Learning & Teaching Collaborative

6/17/20, 2:51 PM

Home » ACE Framework » The ACE Student Guide

The ACE Student
Guide
When you received your letter of acceptance to college, you probably never imagined that your
college experience would coincide with a global pandemic. As a student, you are facing
challenges that, at the very least, complicate your engagement in the classroom: the threat of
COVID-19 to you and your loved ones, sudden homelessness or unemployment, returning to
unsupportive or abusive families, dealing with lack of access to internet, technology, resources,
and space. You are trying to learn while your sense of safety and wellness may be in shambles.
You may also be grieving right now: for the loss of loved ones, a global loss of hundreds of
thousands of people, loss of your daily life as you once knew it, loss of the “normal” college
experience you worked hard for. Against the backdrop of the killings of George Floyd and
Brionna Taylor and the explosion of Black Lives Matter protests, you may feel vulnerable, afraid,
angry, or helpless. The challenges of COVID are hitting Black and Brown communities hardest,
and the overlaps between this country’s racism and the reality of the pandemic may be
overwhelming for you or for people you care for.
We created this guide with the understanding that, above all else, students need compassion,
support, and patience right now. These suggestions, techniques, and resources can’t provide
solutions for the collective or individual trauma and pain that you may be experiencing, but we
hope that this can be a starter kit if you need help navigating being in school during a
challenging time. We would appreciate hearing from students about this page. What else can
we include that would be helpful? What do you need to see here? Email your ideas to us at psuopen@plymouth.edu and will we continue to improve this resource.

! Basic Needs Resources
You can’t learn if you are anxious about food and shelter and other basic needs If you
https://colab.plymouthcreate.net/ace/the-ace-student-guide/
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You can t learn if you are anxious about food and shelter and other basic needs. If you
are experiencing food or housing insecurity, know that there is help available to you at
PSU and beyond.
The CoLab has put together a few collections of resources for basic needs, many
of them speciTc to PSU students and/or New Hampshire residents: “Resources
for Struggling Students” and “Basic Needs Resource.”
The Hope Center for College, Community and Justice has a comprehensive guide
for students that covers resources for Tnancial, housing, and health concerns:
“Surviving COVID-19: A #RealCollege Guide for Students.”

" Self Care
You are under constant stress. Be kind to yourself and Bnd ways to recenter, have fun,
and Bnd rest. Check out “Supporting Your Mental Health During COVID-19” via
Helpguide.org for articles and guides.
Take care of your body. Drink water, eat three meals, get enough sleep, try to
maintain regular routines, Tnd ways to engage creatively or express how you are
feeling with writing, drawing, gardening, DIY-ing, exercising, cooking, etc.
Find ways to connect. Quarantining can feel lonely and draining. Find physicallydistant ways to connect with friends, family, and coworkers.
Consider ergonomics. Notice what your body is telling you about your work setup.
If you feel back, eye, wrist strain, adjust your workstation.
Step away from news and social media. It’s important to be informed but
constant negative information can greatly affect your wellbeing. Find ways to stay
informed and be engaged, while allowing yourself space to nourish yourself.
Center self-care in your protest work. If you are involved with Black Lives Matter
or other protest work, particularly work that focuses on Tghting identity-based
oppression, it can be helpful to learn from other activists about how they recharge
and Tnd community in the midst of the hard work of making social change.
Be kind to yourself. Things are hard. Forgive yourself for emotional responses
https://colab.plymouthcreate.net/ace/the-ace-student-guide/

Back to Contents

90
Page 2 of 5

The ACE Student Guide | The Open Learning & Teaching Collaborative

6/17/20, 2:51 PM

you might be experiencing or di`culties you might be having with academics.

! Communicating with Professors & Self-Advocating
As much as you are comfortable, keep your professors and advisors informed of the
challenges you might be facing. Having this knowledge can help the instructor shape the
delivery of their content or adjust things to better suit their students’ individual
situations.
Inform your professor of your needs. Your instructor will be able to plan their
instruction accordingly if they know about your situation. Think about things like:
Technology or connectivity you are working with. Are you only able to access
the internet with your smartphone data? Are you on a limited data plan? Do
you use your smartphone to do work? With this information, professors can
make better decisions about how they deliver information.
Availability and ability for synchronous work. Do you have work full or part
time? Did you have to move back home where there is a time zone
difference? Do you have relatives or children you need to take care of?
These factors will affect your ability to attend a scheduled Zoom class or be
on Zoom at all.
Necessary accommodations for technology. Do you use a screen reader? Do
you need video transcripts or captions in order to engage in your classwork?
It is your right to have equal access to instruction and your professor will
work with you to ensure your experience in the class is the same as
everyone else’s. Contact Campus Accessibility Services for additional
information and support.
Sometimes, reaching out for help is hard. The alternative— having to struggle on
your own— is much harder. You can use “Form letters for emailing your prof” (via
@wisebeck on Twitter) as a jumping off point to compose an email to your
professor or advisor.
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Involve your advisor. Your advisor is there to help advocate for you. You can “cc”
them on emails or set up an appointment to get advice and support. Find out who
your advisor is on MyPlymouth.

" Strategies for Online Success
For lots of students, online learning is completely new territory. With any new experience
comes diTculties and frustration. Rework the strategies that work for your face-to-face
classes; there’s no need to reinvent the wheel!
Find a way to stay organized that works for you. When the majority of your work
is online and different professors use different tools to do work and communicate
with you, it’s easy to get lost. Find a way to organize assignments and due dates
that works for you. Here are some places to start:
“Student Planner” Google Doc
“Project Planner” downloadable Word Doc
If possible, set up a study environment for you to do work. A quiet, organized
space dedicated to getting work done can help you establish routines and get into
the headspace for working. With relatives home working right alongside you, this
can be di`cult. At the very least, Tnd a comfortable spot and limit your
distractions.
Give yourself a break. We don’t just mean Tnd breaks in between working
(although it’s not good for anyone to spend hours at a time on their computers;
so, yes, Tnd time for stretch breaks and to rest your eyes), but also give yourself a
break for producing work that might not be regective of your usual ability.
Prolonged trauma impacts executive functioning; there’s a scientiTc reason why
you might be having problems with memory, motivation, and focusing.
“How to Support Executive Function” via Middlebury College.
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93
https://colab.plymouthcreate.net/ace/the-ace-student-guide/

Back to Contents

Page 5 of 5

APPENDIX F: Davis Foundation Presidential Grant

94

APPENDIX G: Remote Capability Program Email

6/16/2020

Mail - Ann McClellan - Outlook

Opportunities for External Summer Professional Development in Online Teaching and
Learning
Ann McClellan <akmcclellan@plymouth.edu>
Sun 6/14/2020 6:01 PM
To: PSU-FACULTY <psu-faculty@plymouth.edu>
Cc: Office of Academic Affairs <psu-academic-affairs@plymouth.edu>
1 attachments (14 KB)
Remote Capability Program.docx;

Dear colleagues,
The USNH Chancellor and Board of Trustees have developed a professional development program to
help support full- me faculty interested in teaching fully online in the future. The Remote Capability
Program (or ReCap) will provide summer s pends for faculty interested in conver ng their tradi onal
face-to-face syllabi into an online format (see a achment for details). The program is voluntary and is
intended to supplement/augment the exis ng training and professional development being oﬀered by
the CoLab this summer. Faculty will receive expert course design input on online course design and
plans from a third-part review, Quality Ma ers, who will provide feedback and input for ensuring
courses are in compliance with federal DOE regula ons and support the student experience faculty
intend. These reviews would not a empt to assess the actual content or cons tute any form of faculty
assessment.
The PSU-AAUP leadership and CoLab have reviewed the proposal. Par cipa ng in the ReCap Program
does not impact a faculty member's PSU professional development funding for the year, but rather is a
separate opportunity funded by CARES Act funding and the Board of Trustees. Similarly, evalua ons
performed in this program will not become a part of a faculty member's evalua on records unless the
individual faculty member chooses to include them; faculty may elect to include their par cipa on and
any cer ﬁca on that results from the external review in their workplans and/or tenure applica ons.
In addi on to the professional development funding being oﬀered to par cipate in the ReCap program,
the Board of Trustees is also oﬀering to support a select number of faculty from PSU and KSC who want
to par cipate in one of two Quality Ma ers online course opportuni es this summer: "How to Build an
Online Class" or "How to Improve an Online Class." Course dates are TBD. Par cipa on in these
courses is NOT s pended, but the Board of Trustees will pay the tui on for faculty to par cipate.
Enrolling in these courses is completely op onal and not required of any faculty.
As of right now, the ReCap program and QM online classes are being oﬀered to FT faculty only. We
should hear soon about another professional development opportunity from the Davis Founda on that
will support full- me and part- me Direc ons faculty soon.
If you are interested in par cipa ng in either the ReCap Program (development and external review) or
one of the Quality Ma ers courses, please reply to the Oﬃce of Academic Aﬀairs (psu-academicaﬀairs@plymouth.edu) no later than Wednesday. We will con nue to collect names of interested
faculty a er this date, but since we cannot guarantee seats for all faculty ini al availability will be ﬁrst
come/ﬁrst serve. Please be sure to indicate which program you are interested in.
Thank you.
Ann
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Mail - Ann McClellan - Outlook

Ann K. McClellan, Ph.D.
Interim Provost and Vice President of Academic Aﬀairs
Plymouth State University
Speare Building 304A, MSC 3
Plymouth, NH 03264
(603) 535-3500
Pronouns: She, her, hers
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